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Foreword
Our intent in writing this book is to capture and summarize many of
the major events of the Mississippi State University Extension Service
from its inception through 2008. Ours is certainly not the first attempt
to summarize a history of the organization, nor will it be the last.
The Cooperative Extension Service system is one of the world’s
unique organizations. It helps people help themselves through interpretation and delivery of modern and up-to-date information in
given resource areas.Today, the broad areas of delivery include but
are not limited to agriculture and natural resources, family and consumer sciences, community development, and 4-H.
A 1964 summary of Extension by Duane Rosenkrans, Jr., described
one of the more significant events that took place in 1907 in Holmes
County, Mississippi. The federal government sponsored the first rural
youth organization, a boys’ corn club originated by W.H.“Corn Club”
Smith, then Holmes County superintendent of schools, later state superintendent of education, and finally president of Mississippi A&M
College. These were the first federal dollars invested in youth programs, now known as 4-H programs. In 2008, 4-H served more than
101,000 young people in Mississippi and used the talents of approximately 6500 adult volunteers. The events of 1907 also emphasized the now-familiar “three way cooperative extension” relationship
among federal, state, and local governments.
Throughout this book, you will find examples of Mississippi as a
leader in developing the national Extension concept. Many “firsts”
happened in this state because of the dedication and hard work
of Extension employees. Extension employees are a unique group
of professionals with a built-in desire to help others succeed. They
can best be described as a closely-knit family that, instead of always asking “why?” at every opportunity, ask “why not?” and, therefore, make things happen.
We respectfully dedicate this book to all of the past, present, and future employees of the Mississippi State University Extension Service.
Vance H. Watson
Glynda C. Fulce
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The Extension Service
In Mississippi:
Its Inception and Early Years

The Extension Service
The groundwork was laid for the Extension Service in 1862, when
President Abraham Lincoln signed legislation that created the landgrant college system. This legislation became known as the Morrill
Act, named for its author, Senator Justin S. Morrill of Vermont. The Act
provided for states to receive 30,000 acres in land for each of its senators or representatives in Congress in 1860, with the stipulation that
any proceeds from the land would be an endowment to be invested
and used to operate agricultural and mechanical colleges.
Mississippi accepted the provisions of the Morrill Act in 1866, but this
action was voided by a Congress that considered Mississippi to be
undergoing reconstruction after the Civil War. In 1871, Congress
awarded three-fifths of the Morrill Act funds for agricultural and mechanical training to Alcorn University for Negroes and two-fifths to
the University of Mississippi. However, the University of Mississippi
failed to attract agricultural students.
Mississippi A&M College was established in 1878 as a result of the
Morrill Act. The decision to locate the college in Starkville was made
by the Board of Trustees after visiting towns across the state. Col. W.B.
Montgomery of Starkville, a member of the Board as well as a successful farmer, was instrumental in the college’s being located at
Starkville. Mississippi A&M College in Starkville opened in the fall of
1880 with an enrollment of 354 students. Alcorn University, founded in
1871 as the land-grant college for Negroes, became Alcorn Agricultural and Mechanical College when the Morrill Act was enacted.
President Lincoln signed other legislation in 1862 that influenced creation of the Cooperative Extension Service. This was the Organic Act,
which created the Department of Agriculture (USDA). The Extension
system concept had been adopted in the eastern states in the
1860s and early 1870s and later in the South as it became more
populated. The Civil War was a factor in the establishment of a land
grant college in Mississippi and intensified the need for Extensiontype programs in the South.
Agricultural societies and farmer’s institutes were forerunners of the
Cooperative Extension Service. The emphasis of early farmer’s institutes was on agriculture and homemaking programs. These are
considered the initial steps in extending college boundaries. The
early institutes were lectures with no demonstrations. Lay speakers
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and educated persons assisted in the institutes, because often not
enough faculty were available. The farmers’ institutes programs
eventually passed from the Department of Agriculture to the landgrant colleges and on to the Extension Service.
The institute work conducted by the college was an indication of
how the land-grant institution could help the state. The Board of
Trustees recognized the need and the possibilities. They approved
college faculty to assist with institute work and provided some funds
for college personnel to travel in the state.
The first institutes were held annually on the A&M College campus.
The institutes were dedicated to educating farmers in crop diversification, livestock improvements, dairy farming, and soil conservation.
Other sessions were structured toward women’s interests. As the institutes began being held at the county level, their popularity and
success was so great that requests for institutes across the state
quickly followed.
By 1883, A&M College was holding institutes in
various parts of the state. By the beginning of the 20th century, most
states had established institutes.

The 1900s

The 1900s
By 1900, farmers institutes had been under way in Mississippi for 18
years. In 1901, legislation was passed to fund a full-time position, the
superintendent of farmers institutes, and Professor W. C. Welborn was
named. But in 1902, the Legislature voted to discontinue the position
because of lack of funds.
In 1902, A&M College President Hardy introduced the idea of
holding an institute roundup on campus. While the first roundup
was not as successful as expected, it was held in again 1903. Because of the success of the 1903 institute roundup, it became an
annual event. Under President Hardy’s leadership and dedication,
college agricultural programs and demonstration work advanced
and paralleled those throughout the country during the Woodrow
Wilson administration.
Railroad companies realized diversification could stabilize fluctuations in freight traffic caused by a one-crop economy, and they became advocates of diversification. Consequently, they were eager
to grant free passes to institute workers and furnish speakers for the
institutes, both requests of President Hardy. President Hardy was committed to agriculture and attended and lectured at many of the institutes held in the early 1900s.
Cooperative demonstration work began in 1903 when Dr. Seaman
A. Knapp proposed to Walter C. Porter of Kaufman County,Texas, that
a demonstration be conducted on the Porter farm, at Porter’s expense. The demonstration was a great success. Dr. Knapp’s philosophy of showing instead of telling became the philosophy of the
Extension Service.
In 1905, Mississippi had three agricultural demonstrators doing essentially what later became known as Extension work. These men
were W. M. Bamberg of Natchez, Col. W. H. Beaty of Greenville, and
Col. J. E. Adger of Grenada.
Farm demonstration work to help rural black families in the United
States began in November 1906, when T. M. Campbell was appointed supervisor of demonstration work for blacks to be conducted in Bolivar County, Mississippi (and in Macon and Wilcox
counties, Alabama).
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The nation’s first Boys Corn Club was organized in Holmes County in 1907.

In the early work in the South, Extension activities for blacks differed
from the work done by their white counterparts. Extension work for
blacks began with addressing and improving farm work and the
everyday needs of home life, followed by working with youth. White
agents’ demonstration work began with men, expanded to boys
club work, and then expanded to girls club work with women as advisors, which grew into home demonstration club work. Demonstration work with blacks consisted mostly of hands-on demonstrations,
because at that time, illiteracy was high.
Other than this initial difference, black and white demonstration work
had the same goals: to educate and improve the methods of farming, to improve the home life and health of farm families, and to involve the children in club work. Often club work encouraged and
enabled boys and girls to pay for advanced education through
money and resources realized from club activities or scholarships.
Although club work for black boys and girls began as secondary to
work with adults, it grew rapidly.

The 1900s
Another event of national importance occurred in Holmes County in
1907. The federal government sponsored the first rural youth organization, the Boys Corn Club, an idea originated by W. H. “Corn Club”
Smith, then Holmes County superintendent of schools. Corn clubs
had been formed in other states, but no system existed. Smith had
some ideas. The Holmes County Corn Club was formed, and 120
boys planted seed plots assigned to them. When Seaman Knapp
attended the club show in 1907, he was so impressed that Smith
was appointed as the first agent in the nation to promote boys corn
club work. This gave Smith franking privileges, and he was paid a
token salary of $1 per year. The Holmes County Boys Club program
was the first to be recognized as a county unit by the United States
Department of Agriculture. Thus, the Holmes County Club became
the first federally sponsored club for boys in the United States, and
Smith became the first federal agent for club work.

An early corn exhibit in Lexington. Dewitt Lundy of Holmes County was state corn
club winner in 1907.)

Smith organized the Home Culture Study Club in 1907. This club for
girls provided programs on homemaking skills, such as sewing, baking cakes, and bread making. It was patterned after similar clubs in
South Carolina.
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The exhibits of the Holmes County Club at the 1907 state fair generated much interest, particularly by school superintendents interested
in starting corn clubs and home culture clubs in their counties. By
1908, club membership in Mississippi exceeded 3,000 boys and girls.
Smith’s ideas and methods were major factors in the nationwide development and establishment of 4-H clubs.
About this time, the concept of employing county agents was
adopted. However, because there were few federal funds available
and none at the local level, employing trained men as agents was
a problem. Because of the lack of available trained men for the positions, successful farmers were often selected, and through their
knowledge and leadership, farming methods were improved.

Dewitt Lundy of Holmes County was state corn club winner in 1907.

A state agency was established in 1907. H. E. Savely was the first
state agent. His office was located in Columbus, and he also served
Alabama. In 1907, Professor E. R. Lloyd was placed in charge of institute work.
That year marked the beginning of using educational trains to take information across the state. “The Diversification Farming Special” began
in 1907. In 1908, the “Boll Weevil and Diversification Special” was added.

The 1900s
These trains provided, without charge, illustrative material, dairy cattle, and farm implements. The trains included a lecture car, where
programs were presented in a variety of subjects of interest to the
farmers. The trains literally “carried the news” to the farmers of Mississippi. These trains disappeared after passage of the Smith-Lever
Act because federal funds could not be used. But trains and railroads continued to play an important part in the history of Extension
through support in improved Extension programs, transportation for
agents, and marketing efforts.
Another important event in the history of the Extension Service occurred
in March of 1908. The Mississippi Legislature passed an act to provide
counties with departments of agriculture and allowed general county
boards of supervisors to use county funds for a “county commissioner
of agriculture.” The legislation further specified that county agents
would maintain a working relationship with Mississippi A&M College
and the United States Department of Agriculture to obtain the newest
methods and improvements in agriculture. This legislative action came
at a critical time because of the boll weevil invasion of Mississippi in
1908 and provided much-needed help across the state. The public
generally viewed the first demonstration agents as boll weevil fighters.
The first special agent employed under the provisions of this act was W.
D. Clayton in Adams County, Mississippi, on May 15, 1908. With part of
his salary provided by county funds, financial cooperation with the
counties had begun.
The first black appointed to Extension in Mississippi was James A. Booker
on February 1, 1908. Historically, demonstration work done in the South
was to place black agents in areas where the population was predominately or largely populated by blacks. Black families were open
to the instruction received through demonstration work. Because black
religious leaders in communities were held in respect, they had a strong
positive influence with the men and women of their congregations. Industrial schools were another avenue for reaching the black population. Black Extension agents used religious leaders and teachers to
promote agricultural work.
The wife of Professor J. E. Johnson was an early pioneer in the establishment and development of Extension work for blacks in Mississippi. The couple founded and built the Prentiss Institute. Their
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influence brought the first Extension agent to Mississippi. They furnished a bareback mule for transportation and paid the salary of
the first black county agent.
From the onset of demonstration work, the duty of the white agents
was to provide assistance to the black demonstrators. Through the
combined efforts and cooperation of black and white agents, several things were accomplished: improved race relations, educational opportunities, and profits from farm-grown products.
Living conditions in the South were better among families and communities where Extension activities had been held. Black women
who were employed in homes where white agents gave demonstrations used the information and methods in their own homes.
Even though white home agents often assisted black families, black
home demonstration workers often had more access to the black
communities. This led to appointments of black home demonstration workers.
Black Extension Service employees were paid solely from the Washington office of the Extension Service. Counties had not yet begun
contributing funds in support of Extension work among blacks. Most
of the agents employed at that time had previously been
outstanding school teachers. The Hampton and Tuskegee Institutes
were the only institutions that could provide training for black
county agents.
Also in 1908, H. E. Savely, state agent for Mississippi and Alabama, left
his position for a position in Washington, D.C., to assist Dr. Knapp.
Savely, a 1903 graduate of Mississippi A&M College, had employed
only agricultural college graduates. This proved successful, and
other states soon adopted this idea as well. R.S. Wilson succeeded
Savely as state agent for Mississippi and Alabama.
Mississippi’s first state boys club leader, P.P. Garner, was appointed
on August 1, 1909. (One source says he was the first in Mississippi
and the US.) In the same year, W. H. Miller and Hugh Critz organized
in Oktibbeha County the first boys pig club in the nation. Initially,
participation was restricted to boys who had been enrolled in corn
clubs and growing registered pigs. Later, girls were included, and
Nannie Stiles received first prize.

The 1900s
An Extension section was organized in 1909 at the annual convention of land-grant colleges. The Extension section recommended
that colleges seek federal funding for agricultural extension work.
Subsequently, bills were introduced in both the House and Senate
in 1909 and 1910. It was not until 1913 and 1914 that legislation
was enacted.
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The 1910s

The 1910s
Extension Service demonstration work gained acceptance and received favorable publicity across the state. As people saw and understood that demonstration work could be beneficial to them and
their families, their skepticism began to disappear.
By 1910, boll weevil infestation had reached every county in Mississippi. To meet the needs of farmers brought about by the boll weevil crisis, as well as for demonstration needs in other areas, ten
agents, four collaborators, and eight special agents were appointed.
Professor A. B. McKay was the appointed part-time horticulturist in
1910. He also worked part-time with A&M College. McKay is credited with promoting the first landscape projects in Mississippi.
When P. P. Garner resigned as state club agent, he was succeeded
by Cully A. Cobb, then superintendent of Chickasaw Agricultural
High School. At the time of Cobb’s appointment, about 30 counties
had club work. Cobb’s ability and foresight influenced adoption of
national club policies, which is considered one of Mississippi’s greatest contributions to boys agricultural work. Cobb also became assistant director of Extension. Later, Cobb became director of the
cotton division of the Agricultural Adjustment Administration (AAA)
and was a promoter and advocate of the Extension Service to the
Roosevelt Administration. County demonstrators gradually assumed
the responsibility of directing clubs at the local level.
In 1911, a new era of demonstration work began in Mississippi. Organization, leadership, and enrollment were lacking in the home
culture clubs. Dr. Seaman A. Knapp recognized the need for an organized system for girls work, similar to the boys club work. History
was made when Miss Susie V. Powell became Mississippi’s first home
demonstration agent in October 1911. As state supervisor in charge
of women’s and girl’s work, she was to work primarily with girls canning clubs. She was paid a starting salary of $1 per year, which gave
her government franking privilege.
Mattie Furr in Lincoln County and Mable McIntosh in Copiah County
were the first canning club agents. The first public canning demonstration was held at Brookhaven. The early canning process required
tin cans, a hot iron sealer, capping iron, and a hot water canner with
a furnace that could be easily transported. Enrollment the first year
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was 150 girls. Dr. Knapp’s plan was for each club girl to grow 1/10
of an acre of tomatoes for home use, canning, and marketing,
which would contribute to the family income.

At the end of 1911, Mississippi had three women Extension workers
and 51 men workers. The first canning club exhibit was made at the
state fair.

A canning club in Hinds County.

The 1910s
Because of the success of demonstration work among women and
girls, additional legislation was passed in 1912 so county boards of
supervisors could appropriate funds to employ home demonstration agents, in cooperation with the state and USDA. Some of the
early home agents were teachers and were employed part-time
only in the summer.
Five Copiah County girls were awarded bronze medals in national
competition in 1912. In 1913, the first out-of-state tour for an organized club was awarded to five tomato club girls for a trip to South
Carolina. In 1914, ten Mississippi canning club girls won the national
award.
The true pioneers of the Extension Service were its early agents. The
objective of early demonstration workers was to increase the earning capacity and income of rural families. The philosophy was to
reach people in their locales and, through instruction, enable them
to improve themselves.
Extension experienced some challenges.There were no specialists to
train new agents. District agents might determine an agent’s skills
were better suited elsewhere, or agents would have other employment opportunities. Poor transportation was also a factor, mainly
horse or horse and buggy. Roads were often impassable, and often
agents depended on the hospitality of farm families. There were frequent turnovers in personnel. Despite these challenges, Extension
agents sought and obtained improvements for its clientele. The success and progress of demonstration work can be attributed only to
the dedication of early Extension agents.
The first record of organized livestock marketing is 1912. Webster
County Agent C. H. Holland shipped a railcar load of mixed livestock
from Mathiston for Webster County farmers. This method of marketing soon became common in the counties with agents. It was a
major achievement for livestock and poultry farmers, because at
that time markets for these were nonexistent in Mississippi.
In 1913, a Ford automobile was offered by the Mississippi State Fair
to the county superintendent of schools whose corn club boys put
on the best exhibit. E. P. Clayton, Lee County superintendent and club
collaborator, won the automobile.
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George R. Hightower’s selection as president of A&M College in 1913
was an indication of the good relationship the college had with
farm organizations in the state. He had served as president of the
Farmer’s Union, the most influential farm group in the state at the
time. President Hightower was a great promoter of the A&M Farm
Train, an innovative way of getting college agricultural and Experiment Station work to the rural areas of the state by having livestock
and poultry exhibits and conducting lectures on the latest information. Diversification was a main focus, as farmers had become
more accepting of this concept because of the boll weevil invasion.
The train averaged four to six stops a day; as many as 1,500 people
were at some stops. Cooperative demonstration workers and agricultural personnel of the college traveled with the train. In his first
term as A&M President, Hightower often traveled with the train.
In 1913, two specialists were added to the staff. They were Ira W. Carpenter, who worked in animal husbandry with A&M College and
USDA, and J. C. Olsen, who worked as an engineer in agricultural
and blueprints. There were many other appointments at the county
level, several of whom made the Extension Service a lifetime career.
The second appointment of a black county agent was M. M. Hubert
in Jefferson Davis County on September 1, 1913. He was trained at
the Hampton Institute. He was subsequently appointed district agent
on September 15, 1915. He arranged for the first training meeting for
black agents in 1918. Working with G. C. Cypress, he planned and
developed the first state 4-H club camp for blacks in Mississippi. He
also organized the first poultry club among blacks. Hubert served Extension until his retirement in 1952.
Hubert faced the same challenges as other agents in the state. His
approach was to determine the major problems of the black community. However, he found their only concern was the boll weevil. Because farmers meetings were nonexistent, contact was made
through pastors and teachers in communities with large black populations. His efforts to gather information that would help were met
with suspicion.
In February 1914, when he held the first meeting with farmers, no one
attended, even though pastors and teachers in the community had
promoted it. Undeterred, he scheduled another meeting at a local

The 1910s
schoolhouse; only three persons attended, and that included the
teacher. At the third meeting, five men attended after the meeting was
promoted as having a speaker from Tuskegee Institute. The meeting
marked a turning point in acceptance of the Extension agent and Extension Service work in the black community.
1913 was the last year of the farmers institutes. The high attendance
and number of institutes held indicated they were valuable to the
people and that people were becoming more accepting of newer
and improved methods as they were developed.
Combating the boll weevil was a major concern of county agents
for farmers. Some methods used were to manually pick the weevils,
planting thickly, and planting in four-foot rows using a “knocker” attached to a singletree to dislodge infected squares during plowing.
While the methods to combat the boll weevil were primitive, crops did
improve. Through the agents’ efforts to combat the boll weevil crisis,
farmers were becoming more accepting of demonstration work.
After an Extension Section of the land-grant colleges had been organized in 1909, the Extension Section recommended that colleges
seek federal funding for agricultural Extension work. Bills were introduced in both the House and Senate in 1909 and 1910. However, no
action was taken until almost identical bills were introduced simultaneously in both the Senate and House in April 1913 by Congressman Asbury F. Lever of South Carolina and Senator Hoke Smith of
Georgia. This bill, which became known as the Smith-Lever Act, was
signed into law by President Woodrow Wilson on May 8, 1914 and
was effective July 1, 1914. The Cooperative Extension Service was
established.
The Smith-Lever Act established the Office of Cooperative Extension
Work, combined the office of Farmers Cooperative Demonstration work
(south), and the Farm Management Demonstration work (North and
West), and ended the role of the General Education Board.
Before passage of the Smith-Lever Act, demonstration work and Mississippi A&M College wre not officially connected. However, former
Presidents Lee, Stone, and Hardy had seen this need, as did the current President Hightower. President Hightower also saw the need for
an agent in each county. College extension was needed, as it ex-
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isted in other land-grant colleges of
the South.The original concept of the
Association of Agricultural Colleges
and Experiment Stations was to establish an Extension Section with their
organizations. However, most Southern colleges did not have funds to do
this. Soon after the Smith-Lever Act
was passed, the Farmers Institutes
and Agricultural Train disappeared
because federal funds could not be
used for their operation.
Soon after passage of the SmithLever Act, President Hightower
began plans to bring Cooperative
Extension under complete jurisdic- Program of the 1914 Mississippi
tion of the college. Before the Smith- State Farmers’ Institute at A&M
Lever Act, the college was College.
responsible for agricultural demonstration work, with State Agent R. S. Wilson headquartered at Columbus. (He was also in charge of demonstration work in Alabama.)
Home demonstration work, with Miss Susie V. Powell in charge, had
been headquartered in Jackson under the U. S. Department of Agriculture and the state Department of Education. The Smith-Lever Act
authorized coordination of the two divisions. Soon after the Act was
passed, the state agent’s headquarters were moved to Jackson,
where it remained until January 1, 1916, when headquarters were
transferred to A&M College.
In June 1915, a memorandum of understanding was signed between the college and the U. S. Department of Agriculture, combining all Extension Service activities under college supervision. On
April 3, 1916, the Mississippi Legislature passed an act accepting the
provisions of the Smith-Lever Act.
The first director of Cooperative Extension was appointed in 1914.
Edward R. Lloyd was appointed in a temporary position that became
official on July 1, 1915. He was also Experiment Station director. Director Lloyd, Wilson, and Miss Powell quickly set priorities on needs
and began to establish a staff of specialists. Some worked with both
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Extension programs and for the college, but as programs grew and
methods advocated by Extension were accepted, full-time specialists were needed.
Executive personnel in Mississippi were State Agent R. S. Wilson, Boys
Club Agent Cully A. Cobb, Girls Club Agent Susie V. Powers, and three
district agents, J. W. Willis, north Mississippi; P. P. Garner, south Mississippi; and Bradner J. Moore, the Delta. When the Smith-Lever Act
was passed in 1914, there were 42 county workers (men), three of
whom were Negro, and 32 women.
Soon, Extension added crucial staff. E. P. Clayton was poultry specialist, though he would not receive an Extension appointment for
several years. T. M. Patterson was named to head the Extension Marketing Department, and Miss Connie J. Bonslagle was named home
economics specialist. J. W. Carpenter was appointed agriculture
engineer to address the need for terracing eroding land, a major
problem for Mississippi farmers. A district agent, Bradner J. Moore,
was assigned to work solely in the Delta area. L. A. Higgins soon became a full-time dairyman. An especially progressive move for the
times was the appointment of M. M. Hubert, a black, as district agent
in 1915. By 1916, there were six black agents in the state and about
1,000 black boys enrolled in club work. A year later, there were nine
black agents in Mississippi. Hubert arranged the first training meeting for black agents in 1918.
After passage of the Smith-Lever act, Extension administrators recognized the need for training its agents to conduct its programs and
reach the farming community effectively. The first recorded “systematized” training meeting for agents was in the spring of 1915 at A&M
College. Instruction was given by Extension specialists and (Experiment
Station) researchers. Previously, instruction had been given to the
agents by the state and district agents and the director.
The first Extension Annual Report for 1914-15 reported total resources of
$97,279.20. The report also reported enrollment in Extension programs
as 4,082 in Boys Club, with an average yield of 49.73 bushels per acre;
Pig Club enrollment was 1,807 with 560 purebred pigs; Canning Clubs
had 3,572 girls; Poultry Clubs had 561; and Home Demonstration Clubs
had 1,197 women. Director Lloyd concluded by reporting that Extension work was growing faster than trained men could be found.
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E. P. Clayton established the first poultry club in 1910 in Lee County.
His time had been divided between the Extension Service and a
teaching position in poultry on the A&M College staff. A few years
later, he received an Extension appointment.
In 1915, the first baby beef clubs in the United States were formed in
several counties in Mississippi. The first baby beef club show was
held at the state fair that year. A first in the nation occurred when the
Mississippi State Fair invited club members to exhibit their livestock,
setting a precedent that influence both beef club work and the beef
cattle industry in Mississippi.
In 1915, Yazoo County Agent W. R. Ritch arranged for shipment of
a freight carload of pigs grown by club boys. This was the first
cooperative sale of hogs in Mississippi. It soon became a popular
practice statewide, and more beef cattle were shipped than any
other market.
Other farm livestock and products were also shipped. Through cooperative marketing, farmers purchased feed, fertilizer, and other
farm supplies by the carload. With home demonstration agents’ assistance, farmers’ wives began marketing garden products, canned
vegetables, eggs, and homemade butter. Before this, farm families
depended on local merchants’ buying their products or produce.
Then they purchased supplies from the merchant. Diversified farming
was basically the key to cooperative marketing’s being accepted
and accomplished by Mississippi farmers.
Before the Extension Service was established, dairy farming in Mississippi was almost nonexistent. Farm families usually owned a few cows
to provide dairy products for their families; cooling was usually a well or
spring cooler. Few good dairy herds existed outside the Starkville area.
The first full-time Extension dairyman, L. A. Higgins, was transferred from
the USDA Bureau of Animal Industry and paid mainly by them. Under
Higgins’s leadership, the dairy industry grew from almost nothing to a
major enterprise. Higgins and the county agents’ efforts in promoting
dairy manufacturing plants and milk production had a great influence
in the development of the early dairy industry.
Also, Professor J. S. Moore of A&M College had envisioned organized
creamery operations to expand markets for dairy products, and 15

The 1910s
creameries were in operation in the state by 1915. Through Professor
Moore’s work, the first cooperative creamery in the state had been established in 1912 at A&M College.
By 1916, most Mississippi counties had a county agent or home
demonstration agent; some counties had both, including black
county agents in six counties. Two additional black agents had
been hired in 1911: A. W. Beck, Bolivar County; and M. A. Jones, Sunflower County. A&M College recognized that the Extension Service
and its agents could become its link throughout the state.
Until this time, there were only local markets for cotton, and cotton
was the only commodity/crop on which farmers could borrow
money. The crisis caused by the boll weevil greatly affected both
farmers’ and Mississippi’s economy. It was vital that cotton production be balanced with other farm commodities and markets, and
the other commodities must be expanded and developed.
Farmers were reluctant to accept the recommendation of using
commercial fertilizer because cash resources were limited and until
this time there were no research data to substantiate its value. Many
farmers thought it would kill the soil. Some reports said farmers and
tenants would often bury the fertilizer rather than apply it. In addition, commercial fertilizer was not available locally, and road conditions and transportation were prohibitive. Agents successfully used
club work to promote the use of fertilizer. When farmers saw increased yields, they accepted the agents’ recommendations.
Farmers often were skeptical of the new ideas, procedures, and
scientific methods agents advocated. The farmers were reluctant to
use the educational programs available, but they were receptive
when they saw positive results. This included tick eradication and
vaccinations for blackleg, anthrax, hog cholera, and dog vaccination
for rabies.
Agents throughout the state performed veterinary services. Other frequent requests were for orchard pruning and spraying and terracing and drainage techniques. Agents were often requested, even
relied upon, to provide these services, which left time only for newspaper articles and demonstration work and little time for other educational programs. Agents faced skepticism about scientific
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methods and reluctance of the farmers to educational programs.
Interestingly, farm women readily accepted the new and scientific
methods introduced by the home agents that would improve the
lives of their families. Their acceptance enabled the home agents
to become established easier.
Under the leadership of Cully A. Cobb and Miss Susie V. Powell, the
Boys and Girls Club work grew phenomenally in the last years of the
decade. It was Cobb’s idea that the clubs should standardize nationally if they were to be successful.
In 1914, Cobb suggested the four-leaf clover design that was later
adopted as the national 4-H club emblem. His design was chosen
from designs submitted by other states.
Miss Powell was an innovative leader in Extension work. She has
been credited as the author of the 4-H club motto,“To Make the Best
Better,” but this has been challenged by other states. 1914 marked
the first visit by club girls to A&M College, an example of Miss Powell’s
leadership. Miss Powell also prepared the first Extension Bulletin (Bulletin No. 1), which was an information bulletin about the Extension
home economics program. It was Miss Powell’s idea to form home
demonstration councils. Miss Susie V. Powell was also founder and
the first president of what would later become known as the MSU
Women’s Club.The first meeting was held at the Home Demonstration
Laboratory in Montgomery Hall because cooking facilities were
needed. The surplus canned vegetables and fruits were sent to several orphanages and the Old Ladies Home in Jackson.
In 1916, W. H.“Corn Club” Smith was elected president of A&M College.
At the time he was state superintendent of education. With Smith as the
new college president, the Extension Service had one of their own in the
position, since he was an Extension pioneer and had organized the
first-ever Corn Club in Holmes County. The former President Hightower
and his administration were commended by the College Board for
reaching the agricultural population and communities. A&M College
was now “a college of the people.”
In 1917, club boys began visiting A&M College, accompanied by
county agents. The first group of approximately 100 boys was from
Webster County and visited the Experiment Station facilities and op-
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erations, laboratories, and departments at the college. The first visit
to A&M College by club girls was in 1914, arranged by Miss Powell.
Both men and women agents were looking for activities to create
interest in club work. The camping program began in 1916, when a
club camp was held in Pearl River County by Julian Sides, the county
agent. The first livestock judging contest was held at A&M College
in 1916.
By the end of 1916, Extension had published 17 different bulletins
and circulars for use and distribution across Mississippi. This included a mailing list of 10,000 businessmen and community leaders as well as farmers. In August 1917, publication of a monthly
paper, The Mississippi Club Boy, began. The paper was mailed to all
boys enrolled in club work and supporters of club work in Mississippi.
The state was redistricted in early 1917. J. E. Tanner became district
agent for east central Mississippi, with Ed Ruff remaining in south Mississippi, J. W. Willis in north Mississippi, and E. C. McInnis in the Delta.
The first district home demonstration agents were also appointed:
Mrs. Della B. Luter, northwest Mississippi; Miss May Quarles, south Mississippi and Mrs. Myrtle S. Dodds in northeast Mississippi. Districts for
the home agents were not the same as for the county agents, because not all counties had home agents. Sunflower County was
the first county in Mississippi to make an appropriation for a black
agent. That appropriation was $25 per month.
Alice Carter Oliver was a woman of vision. Before entering Extension
she had served as supervisor of home economics under the Jeans
Fund and taught school in Clarksdale for several years. She had observed the work of white home demonstration agents and realized
blacks could improve their lives through this kind of work. In 1917,
Oliver, through Susie V. Powell, state home demonstration agent, applied to Director E. R. Lloyd for permission to organize groups of rural
black women and girls in agriculture and homemaking projects. Her
first salary was $1 year, and she had franking privilege.
Her first task was to reorganize groups of women and girls to study
better homemaking practices in Coahoma County. Coahoma was
the first county to supplement federal funds for black home demonstration work. Less than a year later she was placed in charge of organizing homemakers clubs for black women and girls in 17
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counties of north Mississippi. Her work was so successful that she
was named district agent in August of 1917, in charge of home
demonstration work for blacks in Mississippi. At the time of her retirement in 1950, full-time black home demonstration agents were
in 54 counties, and 4-H club black girl enrollment was 21,121.
Alice Oliver was a true advocate and pioneer in helping the black
community seek and attain a better quality of life. She was truly innovative in her approach, used the resources available, and sought
other opportunities and resources. She sought and received the approval and encouragement from white landowners to address the
needs of the black families who resided on their property. She met
with boards of supervisors to make them aware of her work and the
needs in their communities. When asked how she, an unknown
black worker, managed to get an audience with these boards, Alice
said, “Many times I got in through the front door of the board room
by seeing a supervisor’s wife or some other influential white lady at
the back door. Sometimes she (the supervisor’s wife) would put on
her hat and go with me to meet the board.”
Three years after the Extension Service began, the United States entered World War I, which had begun in Europe the same year Extension was established. Immediately upon President Woodrow Wilson’s
declaration of U.S. involvement, colleges across the nation began
mobilizing staff, students, and resources.
Soon after World War I began, state directors of the Extension Service
were given the administrative responsibility for war emergency food
programs in the their states. Wilson and Miss Powell were named assistants to Director Lloyd in this effort. This took priority over other Extension programs.
A resolution signed by Governor Bilbo placed both A&M College
and Extension resources at the service of the nation. Director Lloyd
and assistants Wilson and Miss Powell and the entire Extension Service assumed a large portion the college’s wartime responsibility.
County staff organized volunteer emergency programs. Because of
Extension leadership, every county in Mississippi participated in nationwide campaigns for producing and conserving food and clothing. Home demonstration agents taught methods of substituting
foods for proper nutrition. One notable achievement was when the
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Extension Service sponsored projects selling canned tomatoes by
railcar loads to the Army and Navy. The efforts of marketing specialists and county agents, combined with home demonstration work,
made it possible to fill military orders.
A young Extension Service now had new duties. Its major focus was
to increase food production. This was a major concern of the American farmer as well. It was evident that additional Extension forces
would be necessary to meet the needs of the war effort.

Improving food production was an important part of Extension work during World War I.

When the war began, only about half of the counties in Mississippi
had county agents and approximately 30 home agents. In August
of 1917, $4 million was appropriated by Congress to develop the Extension Service further. Emergency agents (men and women) were
being hired, but some of Extension’s most experienced workers were
enlisting in military service.
With the war came uncertainty and a need for information and
leadership. The Department of Agriculture recognized the need for
a county agent and home demonstration agent in every county.
Federal emergency funds were matched by most Mississippi coun-
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ties. The team effort of the college administration and specialist staff
and the close cooperation of Extension workers and community organizations were evident across the state. Many community leaders put themselves at the disposal of the Extension Service to multiply
efforts; through community organizations and auxiliary agencies a
new attitude toward farm life was developing.
In 1918, county agents were given a quota for their counties (based
on rural population) to enroll boys in club work that would contribute
to war related efforts.
Miss May Cresswell, who took the position of home demonstration
agent in Washington County two months after the war began, related some of her experiences as a young agent. She quickly organized canning clubs across the county, because assistance with
canning was a constant request. She acquired a “clumsy” outdoor
canner, sealing irons, and a supply of cans. The canner could be
loaded on “Bigleben,” the Riverside local train to reach communities.
She also traveled by freight trains over the county, was picked up,
and taken by farmers to the meeting. When train service was not
available, the county furnished a county car with a convict as a
driver and someone for protection. Finally, the Board consented for
her to purchase and travel by car.
In 1918, the first short course for women and girls was held at A&M College. This was an outgrowth of the mother-daughter canning clubs
across the state, which continued after World War I. Canning clubs
were active during World War I in canning foods, which were pooled by
several counties for shipment. Much of this was to fill orders from the military. Miss Susie V. Powell, home agents, and the food specialist gave
demonstrations for the head cooks at Camp Shelby, including menu
planning and using Mississippi-grown foods.
On the advice of county agents, farmers planted more crops to
meet increasing needs. Wheat acreage increased by 100 percent.
Hog production tripled, poultry production increased by 50 percent,
and 775 carloads of beef cattle were shipped. Almost a million
bales of cotton were produced.
T. M. Patterson and J. F. McKay, marketing specialists, were instrumental in locating markets for surplus products and worked with
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other organizations in cooperative marketing. In 1917, cooperative
shipments, under county agent supervision, filled 1500 train cars with
corn, 100 cars with peas, 300 cars with sorghum syrup, 25 cars with
peanuts, 400 cars with Irish potatoes, 100 cars with sweet potatoes,
and 30 cars with sorghum seed.
Additional field staff, Sam B. Durham, O. M. Durham, and Lewis S. Edwards, were hired to assist Higgins in increasing dairy farming to
meet the increased demand caused by the war. One of their main
focuses was educating farmers on the advantages of growing hay
for winter feed. The combined efforts of the specialist team and
county and home demonstration agents contributed to improved
quality dairy products and increased use. Mississippi butter was
awarded a silver medal at the 1917 National Dairy Show. Agnes
Donaldson was added to the Extension staff in 1918 to promote use
of milk and milk products in foods.
Poultry production, under the direction of Professor E. P. Clayton, who
had established the first poultry club in 1910 in Lee County, and Extension Poultry Specialist Miss Lula Tunnison, was important in the
war effort. Their efforts with agents and clubs resulted in improved
flocks and the preservation and marketing of eggs.

Extension work helped improve production and marketing of poultry and eggs.
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The Extension Service county agents and home agents were active
participants in activities such as Red Cross, Liberty Bonds, and Savings
Stamps in addition to their usual duties. Extension was also involved
with the Women’s Land Army and Boys Working Reserve in securing
farm labor. One organization, the Saturday Service League, was organized by black county agents to work on farms on weekends.
World War I ended on November 11, 1918. While the war had brought
problems, people had seen the value of the Extension Service and how
Extension programs could improve their lives.The state Legislature and
Congress also recognized Extension’s leadership and successes in war
programs. When the war ended, emergency funds that had been
used for additional personnel ceased, and Congress decreased special appropriations. Therefore, the number of Extension specialists, special agents, and county personnel also decreased.
In the latter years of the decade, machinery was beginning to take the
place of farm animals.Tractors and other machinery –compensated for
labor shortages caused by the war while increasing the ability to produce more. As new and better equipment became available, better
breeds of farm animals were necessary. In 1918, short courses were
held at A&M College in the use of tractors and gasoline engines, and
another short course was held at Alcorn A&M for Negroes.
Railroad companies fully cooperated in transporting machinery to sites
where it would be demonstrated by the Extension agricultural engineer,
the county agent, and machinery company representatives.
The year 1919 brought many changes. R. S. Wilson was named director when Director Lloyd resigned. Cully A. Cobb was made assistant director. John W. Willis was named state agent in charge of
men’s work, and Miss Susie V. Powell remained as assistant director
in charge of women’s work. Personnel at the district level were L. A.
Olson, north Mississippi; M. M. Bendenbaugh, east central Mississippi;
C. A. Rose, Delta; J. Ed Ruff, south Mississippi, Mrs. M. I. Noel, southeast Mississippi; Mrs. Della Alley, Delta; Miss Sue Rice, northeast Mississippi; and Miss May Haddon, southwest Mississippi. M. M. Hubert
remained district agent for black men and Mrs. Alice Oliver for black
women. J. R. Jackson was appointed black boys 4-H agent. Miss
Lula Tunnison was appointed specialist in charge of girls 4-H club
work, with part of her time devoted to poultry work.

The 1920s

The 1920s
The decade of 1920 was important in Extension Service history. The
Smith-Lever Act was passed in 1914. The United States entered World
War I in 1917. The Extension Service spent the intervening three
years getting established. For the two and one-half years the United
States was involved in World War I, Extension’s emphasis had primarily been war-time programs. Extension’s post-war programs were
limited because of decreased funds.
Lack of markets for cotton was a major concern, because cotton
was Mississippi’s financial base. All directors in the South were directed by Bradford Knapp, chief of Extension work in the South, to
seek enterprises in addition to cotton. Mississippi Extension Service
workers identified livestock as the first source of supplementary income. Before and during the war, the livestock industry had improved, but its decline following the war prompted some farmers to
sell their herds. C. J. Goodell and Paul F. Newell, Extension animal
husbandry, worked with Marketing Specialist T. M. Patterson and
county agents across the state to use cooperative marketing to sell
cattle and hogs, thereby salvaging the livestock industry.
The cooperative marketing system had been implemented before the
war and was used throughout it. Following the war, it was expanded.
Marketing associations were established in many counties, along with
marketing committees, with agents serving in leadership and advisory
capacities. Over a five-year period, other counties established associations and committees. This was significant in upgrading the cattle industry. Cooperative marketing grew to include poultry and eggs, Irish
potatoes, sweet potatoes, corn, syrup, hay, and lespedeza. Cooperative
marketing and diversification of crops ultimately improved products
and crop quality, which provided better prices for the growers.
Women in Marshall, Scott, Chickasaw, Jackson, Jones and Quitman
counties succeeded in selling a variety of projects. The 1923 Extension Annual report used these counties as examples of how women
and girls could supplement their incomes. The success in marketing
home grown products can be attributed to the leadership and training provided by Mrs. Florence A. Eldred, the first home marketing specialist, and Miss Mary Agnes Gordon, who succeeded her in 1923.
Because of training provided by these Extension specialists, home
products were successfully marketed in the state and also in Memphis, Mobile, Birmingham, and Atlanta.
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One of the most profitable products for women and girls was making baskets from native materials, such as south Mississippi long leaf
pine needles and north Mississippi honeysuckle, A Lincoln County 4H girl confined to a wheelchair made and sold $3,000 worth of pine
needle baskets in one year. Another example was in 1923 when Lincoln County women sold $1,000 of fig preserves to the Illinois Central Railroad to use in its dining car service.
Cotton was the major source of income, and marketing cotton was
a major problem. The Extension Service, county agents, and specialists in the Delta counties, in particular, were instrumental in organizing The Staple Cotton Cooperative Association for Delta cotton
growers in 1921, with its main office in Greenwood. The association
became so successful that Staple Cotton grew to be the world’s
largest cooperative. About the same time, Extension, through the
Mississippi Farm Bureau, organized the Short Staple Cotton Association in Jackson to handle sale of cotton for producers in “the hills.”
In the early 1920s, turkeys were a popular resource of farm families
for supplemental income. With Extension assistance, 17 cooperative
hatcheries were organized in 1922 with the capability to hatch
584,000 yearly. When carload shipments were scheduled from
a particular location, marketing associations and chambers of
commerce promoted these events, which became known as
“turkey days.”
Extension cooperative marketing helped Mississippi farm families survive the poverty of the 1920s, whether by the sale of cotton or pine
needle baskets. Cooperative marketing also made cooperative purchasing possible.
Many agents continued to perform veterinary services as a personal
service. However, agents were teaching farmers to be more self reliant by teaching them to vaccinate and dehorn their animals.
Through the leadership and organizational efforts of the Extension
agents, farmers became more self sufficient, and less of the agent’s
time was spent providing personal service.
Because Extension agents stressed the value of research, information from the Experiment Station was accepted and was widely used
by farmers in the 1920s. Trips were organized for farmers to visit Delta
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and Holly Springs Branch Experiment Stations, as well as a trip to the
central station at A&M College. Realizing cotton was, and would remain the number one row crop in Mississippi, county agents also realized the need of increasing per acre yields. Farmers could
accomplish this by using more fertilizer and improved seed and insect control. County agents faced the challenge of educating, even
convincing, farmers to adopt these practices. Delta farmers had
quickly adopted these research-proven methods and practices.
Each year, county agents arranged hundreds of tours to the Delta
Station at Stoneville for farmers to observe the success possible by
adopting these changes.
Winter soil-building crops began to be extensively planted in the
Delta and Black Prairie areas of the state because of Extension’s promotion of it. Extension agents in the Delta area worked with the Delta
Branch Experiment Station in conducting field tests with cotton varieties and fertilizers. County agents promoted a “3-Acre Cotton Contest.” B. H. Darnell of Washington County produced 13,032 pounds
of seed cotton on three acres to win first prize one year. Because
corn was the main grain and crop yields were low because of poor
fertilization, a “3-Acre Corn Contest” was conducted. The county
agent’s promotion of the contest did a lot to increase yields. In 1927,
Neshoba County farmer, J. D. Majure, won first prize by producing
534.75 bushels on three acres.
Efforts of the Extension Service contributed to the success of syrup
production in Newton, Jasper, Clarke, Lauderdale, Marion, Pike,
Walthall, Covington, Pearl River and Simpson counties. Extension’s
efforts in and other east central Mississippi counties benefited
peach orchards in Harrison County and Jackson County, and
pecan production in the Delta, the Gulf Coast area, and in Hinds,
Madison, Rankin and Warren counties.
The 1920s were hard times for everyone. Most black farmers were
tenants. This meant they often moved from farm to farm in an effort
to improve their financial situations. In addition, many of the white
farm owners were having financial problems themselves. Because
blacks in the South were farming so much of the land, the need to
employ black demonstration agents in the South was evident.
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The moveable school for Extension Service work, an idea originated
by Booker T. Washington, had been adopted in Mississippi by the
1920s. Director R. S. Wilson was concerned that living conditions for
blacks still needed improvement. At Wilson’s request, M. M. Hubert
and G. C. Cypress spent a week in 1923 with Alabama black Extension workers, studying the moveable school. Upon their return, they
formed a similar organization. Demonstrators visited throughout the
state with a truck equipped with farm implements, and home canning and housekeeping equipment. Stops were made at farms of
blacks with whom arrangements had been previously made, and
demonstrations were conducted on farms. The first black agricultural short course in Mississippi was held in 1920, and the first district
short course was held in 1921 at the Utica Institute. The first state short
course was held at Jackson College in August 1927.
G. C. Cypress was the third state 4-H club agent for black boys, being
appointed in February 1922. He had worked with Extension previously but had left in 1919. Enrollment in 4-H increased from 3,000 in
1922 to 18,126 in 1955. The 4-H camp that developed into the Flora
Parrish Training Center at Canton was his idea. He is credited with the
leadership for Mississippi’s claim of having the first black 4-H club
agent in the U.S. Cypress was state 4-H agent for 33 years.
When A&M College President D. C. Hull stated in a December 1923
talk that the main economic problems of the state were poor and
depleted soils, the Extension Service immediately began an accelerated soil improvement program. As part of this program, J. T.
Copeland, Extension agricultural engineer, introduced the
“Copeland Erosion Index Terracing System” and developed the
Copeland V drag, an inexpensive device of simple carpentry construction for terraces. The Extension Service provided blueprints for
the V drag, and thousands were distributed throughout the state.
After observing demonstrations, boards of supervisors and farmers
often purchased levels to be used for constructing terraces and
drainage lines. County agents trained farmers and 4-H club boys to
assist them in constructing terraces; in Lincoln County, 4-H club boys
were trained to construct terraces for farmers.
Improved drainage was also vital to soil improvement. Drainage was
a major problem in the Delta and in “bottom lands” of other areas
of the state. Because of Extension demonstrations, training, assis-
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tance, and development and availability of blueprints for the affordable V drag device, approximately 165,000 acres had been terraced in the state by the end of 1926, and more than 40,000 acres
were improved by drainage in 1925.
In 1925, the Mississippi Livestock Association was organized under
the leadership of Extension livestock specialists and county agents.
By the mid-twenties, dairy farming had become a major source of income/enterprise in the state. However, it was hindered by inadequate feeding; poor pastures; lack of purebred cows, heifers, and
good sires; and even by bad management. L. A. Higgins and his assistant, R. E. Waters, greatly influenced the improvements seen in
dairy herds, and they were advocates of herd improvement associations. This was accomplished by the organization of dairy bull associations and bulls purchased by railroads and other groups
available to dairymen. A popular method of herd improvement was
to hold a drawing, with a free heifer as the prize.
Agents also conducted scrub bull eradication programs in some
counties. Several factors contributed to the development and success in the 1920s: the Extension Dairy Department was more fully
staffed than any other department, with three men and two women
specialists, the development of markets for dairy products, and the
favorable publicity successful dairying received.
Dairy farming and payrolls generated by milk plants proved profitable. Dairy tours were also popular. In 1929, the first dairy herd improvement associations were organized in Lincoln, Lee, and
Noxubee counties.
The beef cattle industry grew slower than dairying because farmers
lacked money and land to improve beef production, and there were
no local markets. The purchase of purebred bulls contributed to improvement in the beef cattle industry.
Feeder pig programs proved unsuccessful because of poor organization and diseases. The “Ton Litter” method, introduced in 1924 as part
of Extension’s animal husbandry program, gained popularity with pork
producers and promoted pork production. In 1929, demonstrations promoted the new practice of using protein supplements.
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C. R. Sipe was hired in 1920 by the Extension Service as its poultryman. Before the 1920s, poultry work was primarily a part of the home
demonstration or the girls 4-H club programs. Commercial production was rare, but poultry experienced some improvement. In the
1920s, Extension Service personnel arranged for cooperative shipments of poultry to out-of-state markets, in addition to marketing
through local brokers. In 1913, the entire poultry business in Mississippi represented a value of $1.5 million. In 1928, it had a total value
of approximately $25 million.There were 125 hatcheries, half of which
were cooperatives and all of which were organized through the inspiration and under the leadership of Extension workers. J. D. Sykes
and Miss Eva Leggett were added to the Extension staff as poultry
specialists in 1928.
Home demonstration work became an integral part of rural home
life in the 1920s. There was little precedent for home demonstration
workers to follow. In World War I, the focuses of home demonstration
work were mainly food projects, drives associated with the war, and
influenza epidemics.
In the early 1920s, home demonstration work included better food
preparation and preservation. The “Better Bread Contest” raised the
standard of bread in rural homes, and “Better Bread” became a
household slogan throughout the state. Much of the home agent’s
time was spent in demonstrations of pressure cookers as their use
became more common. The success of Mississippi’s home demonstration work was validated when Mrs. Brodie Billingsley of Tate
County won the 1922 national canning contest over entries from 22
other states. Home agents conducted the “Better Butter Contest” to
provide families with cleaner dairy products and enough milk and
milk products. Home agents promoted an educational nutritional
program stressing the importance of milk in the diet through club
meetings, schools, newspapers, and short courses.
Because of the depressed economic condition of the early 1920s,
adequate clothing was often a problem for rural families. Extension
home agents conducted clinics on how to use and modify patterns
and make dress forms and hats. The clothing clinics continued
through 1923. Nora Flowers of Sharkey County won first place in
clothing judging at the 1923 National 4-H Congress.
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Another area of interest for women and girls in which home agents
provided instruction and assistance was furnishing and decorating
the home economically. Miss Susie V. Powell instilled in the home
demonstration agents her philosophy that a rural home should be
more than a house. Kitchen contests in the early 20s resulted in improved sanitation and convenience. Agents also promoted rural
electricification, but even if it were available, many rural families
could not afford it. Many rural homes did not have electricity until
REA came into the state in the late 1930s and early 1940s.
Quote from Susie V. Powell: “The character of the country can be
judged by its homes. With clean, attractive homes, the youth become strong, upright, honorable citizens. Anything that will make the
home better will improve citizenship.
The first state home demonstration council was organized in 1922. A
group of women attending a short course at A&M College formed
the organization. The first officers were Mrs. J. W. Walker, Lafayette
County, president; Mrs. J. T. Doherty, Harrison County, vice president;
and Miss Adele Fischer, Hinds County, secretary-treasurer. The home
demonstration councils at both the county and state levels contributed to the success of Extension programs across the state.
In the 1920s, short courses were the most important method of program delivery for Extension agents. Short courses were held at the
community, county and district levels and at A&M College in the
summer. Short courses held in the counties often were for several
days. Short courses were also held at the branch Experiment Stations. These short courses allowed farmers to study research results
and attend lectures by specialists. Field days showcasing farm machinery were very popular.
The “Four Square Home” was the theme of a home demonstration
short course at A&M College in July 1923. Topics included standardization and judging of 4-H products, clothing and dress forms
construction, meal planning, recreational activities, and bacteria
control in the home. The program included representatives of the
Federal Extension office in Washington and business and professional leaders. This was a typical 1920s short course.
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State-wide annual short courses, including this 1927 event, brought hundreds of
Mississippi 4-H club boys to the A&M campus.

Short courses for girls and women in the 1920s were often held at agricultural high schools where dormitory space and home science facilities were available. Short courses for boys in the 20s usually were held
at courthouses for one day only. An annual statewide short course was
held at A&M College. Several hundred boys attended.
In the 1920s, tours became the prevalent method of program delivery for Extension agents. Improvements had been made in roads
and highways, and automobiles now provided dependable transportation. A typical county tour included a visit to each supervisor’s
district; stops at various crop fields, beef herds, dairy herds, dairy barns,
poultry flocks and houses; and orchards and home gardens. A barbeque lunch was provided at noon by the county and home agent
and businesses and organizations that cooperated with them. Home
demonstration club women provided bread and desserts.
Before the 1920s, 4-H club work consisted of agents’ working with the
boys and home demonstration clubs working with girls. The boys
and girls clubs rarely met or worked together on projects.
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In 1922, three men were added to the state staff as district boys club
agents. They were I. B. Kerlin, north Mississippi; J. V. Pace, central Mississippi; and Fred J. Hurst in south Mississippi. Pace was succeeded
by J. M. Dean in 1923.
In 1923, Miss Elaine Massey was appointed state girls club agent.
Negro club work was strengthened in 1920, when R. P. Jackson was
appointed Negro boys club agent. G.C. Cypress succeeded
Jackson in 1922. Cypress began a vigorous expansion program,
widening the subject matter area and setting the stage for community activities. It should be noted that Cully A. Cobb’s 4-H emblem, adopted in Washington, had been used on canning labels
about 1913, and the term “4-H” began appearing in Federal documents in 1918.
The first joint boys and girls short course for Mississippi 4-H members
was held at A&M College July 29 to August 9, 1924. Club members
from practically every county attended this event. It was so successful
that it became an annual event, called the State 4-H Club Congress.
The first official State 4-H Club Congress was held in 1925, with an attendance of 1,053. Since then, State Club Congress became the
highlight of the year for 4 Hers. In 1919, Peter G. Spinks had an idea
of sending outstanding 4-H boys in the state to the International Livestock Show in Chicago. This had not been done previously in the
state and would become significant nationally. Spinks and Julian
Sides, his coworker, solicited the support of business and organizations to sponsor this trip and secured permission from the Internal
Livestock Exposition for the delegates to attend. The success of this
trip prompted other states to follow suit. The organization of the National 4-H Club Congress came from Spinks’s and Sides’s idea to reward boys and girls who had excelled in club work. The National
Committee on Boys and Girls Club Work was conceived about this
time and became official in 1921.
Mississippi 4-Her’s excelled throughout the 1920s, bringing national
attention to Mississippi. These included in 1923, Gladys Hughes of
Sunflower County, national 4-H health champion; and Nora Flowers,
Sharkey County, national first place in clothing judging. The Hinds
County canning team won the southern championship in Atlanta.
In 1924, Inez Hardin was named national 4-H health champion and
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County agents introduced methods of increasing cotton yields to Mississippi farmers.

traveled throughout the U.S. promoting 4-H club work, including the
Women’s World Fair, and for three years traveled with the “Know Mississippi Better” train that went to every state. Willie Metcalf of Coahoma County was the winner in the interstate contest in cotton
production for 1925. He produced 3,100 pounds of seed cotton on
one acre of land and won the free trip to the 4-H club conference at
Tuskegee Institute in December. He exceeded his previous record in
1926 by growing 3,208 pounds of seed cotton on one acre, at a
profit of $126.
In 1926, Jeanette Rushing of Sunflower County was the winner of the
national 4-H health contest. The success of 4-H club work in the
1920s was evident when the 1929 Extension Service Annual Report
included record yields of 4,989 pounds of seed cotton per acre by
John Allen Darnell of Washington County and 141.4 bushels of corn
by Jason Hall of Choctaw County. Both were 4-H club boys.
The popularity of 4-H camps in the early 1920s raised the awareness
of and interest in 4-H club work. Mothers often attended the camps
with their daughters, which led to the involvement of adult leaders.
The first national 4-H camp was held in Washington, D.C., in 1927,
and a delegation from Mississippi attended.

The 1920s

Washington D.C..

From 1925 through 1927, the Extension Service assisted with the
“Know Mississippi Better” train. This special train advertised Mississippi
– its people and possibilities. It traveled for several weeks in the summer, and in the three years it was in operation it traveled to all the
states. Almost every profession or vocation was represented on the
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train. Several Extension workers
and 4-H club members traveled on
the train each year. The train consisted of two baggage cars with
exhibits representing agriculture
and industrial and educational activities and traveled approximately
6,000 miles yearly. Dennis Murphree, lieutenant governor, served
as the train’s director.

The “Know Mississippi Better” train traveled the nation from 1925 through 1927
promoting the state.

Mississippi experienced one of its greatest disasters in the spring of
1927 – the Flood of 1927. The Mississippi River levee failed at Scott
in Bolivar County, leaving Humphreys, Issaquena, Sharkey and
Washington counties flooded, and large areas of Bolivar, Holmes,
Leflore, Sunflower, Warren and Yazoo counties were also flooded.

The 1920s
Hundreds perished in the flood. Many homes were destroyed and
thousands evacuated. Damages and losses were estimated at
more than $100 million.
Because the flood had been anticipated because of heavy rains,
the Extension Service reacted quickly to the situation, as did the Red
Cross and other organizations. Director Wilson immediately appointed committees of agents and specialists to assist in the flood
crisis. As chairman of the agricultural section of the State Rehabilitation Committee, Director Wilson worked for three months in the
Delta from a temporary office set up there.
Herbert Hoover, who would later become President, was sent by President Calvin Coolidge to direct federal operations. After traveling as
far as possible by train, which was to Leland, he was met by county
agents and officials, and then traveled by barge to Greenville and
Scott. County agents provided a valuable service during the flood
crisis. They had a major role in the distribution of Red Cross supplies
because of their knowledge of individual farmers’ needs and were
in charge of rescuing and feeding livestock. Under the direction of
Mrs. Mary B. Gieson, state agent, the home demonstration staff assisted at refugee camps in food preparation and caring for refugees,
in cooperation with the Red Cross. In addition to the refugee camps,
Delta residents were living in railroad boxcars and cotton gin facilities.
In addition to Extension staff located in the flood area, many county
and home agents from “the hills” were given temporary assignments
of two to four months in the flooded area. Extension agents outside
the flooded area also had duties in connection with the refugee
camps, such as care of livestock, proper diet and nutrition,
and clothing.
Extension Service personnel from counties throughout the state not
affected by the flood continued drives for feed, seed, clothing, and
other supplies after other agencies left the area. An organized drive
was made by agents in the non-flooded counties, and on a given
day 54 carloads of supplies, seeds, feed, clothing, and other articles
were shipped to the flooded area. The flood had not receded by
the planting season for many of the usual crops. That year, crops
were primarily peas, corn, and turnips.
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Their knowledge of the Delta allowed Extension Service agents to play a vital role in
recovery work following the Flood of 1927.

In 1922, the Mississippi Farm Bureau received its charter under Mississippi law. Mississippi Farm Bureau was begun in 1919, when District
Agent Ike Olson and State Agent John W. Willis drafted plans after
studying the Illinois Farm Bureau, at Director Wilson’s direction. T. M.
Patterson, Extension marketing specialist, also led in organizing the Mississippi Farm Bureau. Organization of county units began soon after
the plans were drafted and rapidly grew. Willis served as temporary president until 1922, when C. L. Neill of Jones County was elected the first
permanent president. However, Farm Bureau made little progress in
the following years until it was reorganized in the mid 1930s. But a relationship had been established that exists today.

The 1920s
Personnel changes of the 1920s included the following. Miss Susie
V. Powell resigned as state home demonstration agent in 1924. In
1946, a scholarship was established in her honor by the Mississippi
Home Demonstration Council for outstanding 4-H girls seeking a college education. Mrs. Mary Giesen succeeded Miss Powell as state
home demonstration agent until 1929. She was succeeded by Miss
May Cresswell. Carl Rose, northwest district agent, was succeeded
by E. H. White in 1926. Miss Cresswell, Mrs. Della B. Alley, Miss May
Haddon, Miss Mary Stennis, Miss Olive K. Barnes, Miss Kate Lee, Miss
Ida Morgan, and Miss Jewell Garland all served as district agents in
the late 1920s.
In 1928, the Extension Service consisted of the director, a state farm
demonstration agent, who is assistant director, one state home
demonstration agent, one state boys’ club leader with two assistants,
one state girls’ club leader, four district farm agents, four district
home agents, sixteen specialists, sixty-three county farm agents,
fifty-three county home agents, one black district farm agent, one
black district home agent, nineteen county black farm agents, seventeen black county home agents, and a clerical staff of sixteen.
Funds from federal, state, and county sources were $675,000. By the
end of the decade, the Extension Service had become a valuable
public servant.
Virlie Moody Lindsey was appointed assistant to Alice Oliver in July
1929. In July 1934, she was given special work as assistant girls club
agent and worked in this position until February 1939. In April of 1944,
she returned as black assistant home demonstration agent.
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The 1930s

The 1930s
History states that Director Wilson was one of more than 100 A&M
employees fired, including the director of the Experiment Station,
when Hugh Critz was named president of A&M College. After Director Wilson’s departure in June 1930, L. A. “Ike” Olson was named Extension director. At the same time, L. I. Jones was named assistant
director and state agent.
In 1931, the Lloyd-Ricks building on the MSU campus was completed.
It was built to house Extension Service and Experiment Station staff.
The Extension administrative and specialist staff offices were moved
to the east wing of Lloyd-Ricks from Montgomery Hall. Another
change occurred in 1932,when Mississippi A&M College was renamed Mississippi State College.

12-A-B. Construction of the Lloyd-Ricks Building began in 1929. Extension Service offices were located in the east wing of the building until they were relocated
to the Bost Building in 1977.
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In the 1930s, the Mississippi Extension Service experienced steady
growth, both in programming and in teaching methods. Extension’s
personnel also grew, despite declining economic conditions. The
economic situation became more critical in 1930, as farm prices fell
and much of the nation experienced a severe drought.
Mississippi and the nation were about to experience a great depression. Once again, Extension would demonstrate its ability to
adapt its programs to current needs. Over the next few years, much
of the agents’ time was focused on relief programs, federal loans,
and other emergency related duties.
In the early 1930s, earning a living by farming became increasingly
difficult. Farm prices were reduced; there were surpluses of cotton,
and debts accumulated. Crop and livestock production was adversely affected by floods and drought. Foreign markets were nonexistent. The average income of farmers in the U.S. had steadily
decreased. As farm prices declined and surpluses rose, the Great
Depression of the thirties had begun. Agriculture was facing a serious crisis. For the first time, the Federal government was dealing
with farm prices on a large scale. Congress passed the Agricultural
Marketing Act, which established the Federal Farm Board, in 1929.
Because Extension’s emphasis in Mississippi had always been on
production, Extension was in some ways unprepared for such a crisis. However, the Extension Service has a history of adapting to
change and responding to crises. The depressed economic situation of the 1920s and the 1927 flood provided training for future
crises. Diversified farming as promoted by the Extension Service enabled Mississippi farmers to survive better when they experienced
unfavorable weather and low crop yields in 1932. Diversification and
the Extension programs for home and health were a great asset in
the coming years. Extension had established or helped establish programs in soil fertility and pasture improvement, livestock production,
feed production, farm financing, cooperative marketing, gardening,
and food preservation. Forestry was a relatively new program in Extension work, having been added in 1926.
However, 1932 brought the need for changes in the organizational
structure of Extension. Extension districts were reduced from four to
three. C. C. Smith was appointed district agent for west Mississippi

The 1930s
and was headquartered at Greenwood. He succeeded E. H. White, who
had been headquartered at Grenada, and was made specialist in the
Farmers’ Organization at State College. Miss Olive Dowell was appointed district home demonstration agent for west Mississippi and was
headquartered at Greenwood. She succeeded Miss Jewell Garland,
who had been headquartered at Greenville. W. C. Mims was named
district agent for east Mississippi and was headquartered at State College, succeeding M. M. Bedenbaugh. Miss Kate Lee was home
demonstration for that district. Ed Ruff and Mrs. Emma Lindsey remained
in their positions as district agents for south Mississippi, with headquarters in Jackson. Bedenbaugh and Miss Garland moved into the
state 4-H club office. The first full-time accountant, R. L. Bowen, was employed in 1931. F. J. Hurst took the position temporarily as Extension editor, until a full-time Extension editor could be employed. In 1932, a total
of 45 workers were on the administrative, supervisory, and specialist
staffs, and 179 workers were county workers. Eighty counties in the state
employed agents.
From 1930 through 1932, crop loans enabled many farmers to continue their operations; without them they would not have survived.
The Extension Service worked with the Memphis Seed Loan office
and secured operating capital at a low interest rate. This is particularly noteworthy because this was the only credit available to thousands of farmers. During these years, county agents, specialists, and
district agents devoted more than two months each year to crop
loan business.
Seven Delta counties were again impacted by a flood that covered
approximately one million acres in the winter and spring of 1932.
Many residents were again forced to evacuate their homes. Hog
cholera outbreaks after the flood affected the meat food supply for
many families. Four assistant county agents and three assistant
home demonstration agents, who were paid by special funds, were
employed during this crisis. The efforts of Extension, working with
USDA, resulted in the largest food and feed crop ever grown in that
section of the state.
Extension Service agents conducted a nationwide survey in 1933 to
assess housing conditions in the state. Kemper County was selected
as one of the pilot counties for the program. The survey prepared
the way for the federal housing programs of the 1960's.
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Enrollment in 4-H increased by approximately 15,000 from 1930 to
1932. Because programs had been expanded, more emphasis was
placed on 4-H related events, such as camps, rallies, judging, and
achievement days, and 4-H became one of Extension’s most important programs.
The Extension Marketing Department was reorganized in the early
1930s. Sixty-six county cooperatives had been established, with
county agents as advisors. Inspection service was provided at shipping points for fruits and vegetables. The Extension Service helped
establish these services. Extension’s success in educating farmers to
produce high-grade products was evident when only three of 4,000
railcars (less than 1 percent) did not pass inspection.
From 1927 to 1932, Extension agents were instrumental in more than
1,600 production-bred bulls being placed in the state.The Mississippi
Jersey Cattle Club was organized in 1931. Milk production of the average dairy cow had doubled from 1920 to 1932. The Animal Husbandry Department stressed the relationship between livestock,
land conservation, and income. As hog production had greatly increased, specialists and county agents held meat cutting and pork
curing demonstrations in most counties, which improved the quality of meat for families and stressed the need for cold storage facilities for the curing process.
In the early 1930s, selective cutting and reclamation of gullied land
were important focuses of Extension forestry. The State Forest Service
provided seedlings for a nominal fee.Turpentine was a good income
source in southeast Mississippi, and the Extension forester taught
practices for it. Also in the early 30s, an educational campaign for
the prevention of forest fires marked some of the first use of radio by
county agents.
In 1932, seven community canning plants, established by business
firms, were built and equipped by plans and information provided by
the Extension Service. Four plants were built in Hattiesburg, two at
Laurel, and one at Hernando. Women trained by county and home
demonstration agents supervised the operation of these plants. In
the Depression that soon followed, these plants provided employment and saved surplus food for the workers and for the school
lunch program.

The 1930s
During the Depression, home management projects that would
raise the standards of farm families without much expense were a
priority of the Extension Service. Extension focused on using available materials and resources; projects that required much money
were eliminated. Even though finances were limited, home demonstration agents helped families improve their homes. Nutrition was
a high priority. In 1934, Miss May Haddon, Extension nutrition specialist, and the home demonstration agents trained women across
the state in nutrition, diet requirements, and contagious diseases.
These women, who were paid by relief funds, then provided training
at the community level. The Extension Service nutrition specialist directed a school nutrition program so undernourished children received nutritious food. Home demonstration agents stressed proper
nutrition. In 1934, more than 6,000 4-H club girls participated in nutrition projects.
Providing proper clothing for families was also a special concern
during the Depression. Miss Quida Midsiff, Extension clothing specialist, and home demonstration agents worked with women and
4-H girls in clothing programs instructing how to select suitable and
economical clothing and clothing construction and care. Tailoring
schools and style shows were popular events.
With the assistance and encouragement of Miss Mary Agnes Gordon, marketing and crafts specialist, rural women and children
could contribute to family income by homemade products and
crafts. Home demonstration councils organized and sponsored
markets for their products across the state, with boards of supervisors often renting the buildings for them. The home marketing
specialists trained home agents and leaders to grade and package products to ensure food products met food and drug standards. Home demonstration markets were established to market the
products. The Home Demonstration Brand label became a household word.
In May of 1933, Congress passed the Agricultural Adjustment Act
(AAA), designed to reduce basic crops. This, of course, included cotton, which was “the crop” in Mississippi. Farm leaders sought help
from Congress because the farm leaders realized the potential for
more problems, in addition to those already created by farm pro-
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Projects that raised the standards of farm living with little or no expense were a
priority of the Extension Service during the 1930s.

duction’s exceeding demand. Cotton prices dropped to about five
cents per pound because of a carryover of 13 million bales. Leaders in Washington designated the Extension Service to handle this
program instead of forming a new organization. Cully A. Cobb, a former Mississippi Extension worker, was appointed administrator of the
cotton section of the adjustment program. It has been said that
Cobb’s influence was a factor in the Extension Service’s being appointed to this position and that cotton acreage could not have
been successfully reduced without the involvement of the Extension
Service. In June, Director Olson was conscripted as state manager
of the Agricultural Adjustment Administration (AAA), and county
agents were appointed county managers.
On June 19, the Extension staff was meeting when the directive from
the Secretary of Agriculture was received. Again the Extension Service quickly reacted. Within three hours, the state plan of action had
been outlined. The plan of action and instructions were immediately mailed to county agents and cotton committees and released
to the press. On June 20, agricultural agencies throughout the state
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met in Jackson, and the cotton adjustment programs and plan of
action outlined were outlined. District and county meetings were
held within a week. County committees were organized by Extension agents to administer the AAA program in each county.
Because of Extension’s involvement and reputation, farmers generally accepted crop reduction. Within two months, cotton acreage
was reduced by 936,105 acres with an estimated 375,000 bales of
cotton. Because of contracts for acreage reduction and acres
rented to the government, Mississippi’s annual income from cotton
increased by approximately $57 million from 1932 to 1934. Farmers
used the payments they received for crop reduction mainly to pay
their creditors.
The decrease in cotton acreage required additional specialists in
other Extension program areas. The Extension agricultural engineer
was drafted as a technical advisor by the Civilian Conservation
Camps (CCC). The Extension forester served as technical advisor to
the Conservation Conference. Home agents worked with the State
Board of Public Welfare in special programs to promote food programs for families on relief.
The Extension Service was the administrator of the cotton adjustment program and the Bankhead Act, which set up farm allotments,
in 1934 and 1935. Through these programs, cotton assistants were
added to Extension staff in all but a few counties. The AAA also provided equipment and furniture for all offices, much of which was
transferred to the county offices in 1937, when the AAA became a division of USDA. This was beneficial because of county budget conditions of the Depression era.
Throughout the Depression and the following years of recovery, the
Extension Service helped organize and worked with many organizations, such as the Farm Credit Administration, the Rural Rehabilitation and Resettlement Administration, the Soil Conservation Service,
Rural Electrification Administration, and the Tennessee Valley Authority.
(These became known as “alphabet agencies.”) The Extension Service
also had a close relationship with the Federal Land Bank.
The Extension Service cooperated with the Tennessee Valley Authority in organizing rural electrification associations in seven counties of

64

northeast Mississippi. Extension staff played an important role in
both organizing and establishing electrical lines. Through Extension’s
association with TVA, large terracing equipment was made available, and additional personnel were hired. TVA supplemented
salaries. Also, adding a rural electrification engineer to work with
agents in cold storage plants, poultry production, minimal feeding,
and appliances and adding a specialist to work with home demonstration agents mainly in rural electrification contributed to improved
income and living conditions of Extension clientele.
The legislation that replaced the Agricultural Adjustment Act when it
was declared unconstitutional was linked to soil conservation. The Extension agricultural engineer worked with the Soil Conservation Service
in the soil conservation work. Junior soil conservationists were employed
for terracing work in the ten CCC camps in the state, and they were located in the county agents’ offices. This arrangement ended when legislation in 1937 established soil conservation districts.
Extension also played a big part establishing the Farm Credit Administration. In the beginning, county agents were heavily involved
in the emergency features of the administration. The agents’ involvement led to organization of production credit associations.
Extension continued to work with farm cooperatives, and by middecade members were seeing good profits and savings. In 1935,
adequate credits were available for the first time in the history of cooperative marketing in Mississippi. The New Orleans Bank for Cooperatives financed 26 county cooperatives, seven truck growers
associations, the Mississippi Federated Cooperative, and two cotton
associations as well as other cooperative enterprises in the state. Six
truck marketing associations were organized in Copiah County,
which was federated into the Mississippi Vegetable Exchange, with
headquarters at Crystal Springs. The Smith County Watermelon Association and the Water Valley Watermelon Association were organized. The combined production and marketing of melons by 960
members of the two associations totaled 495 carloads of graded
and federally inspected melons.
Other crops that benefited from cooperative marketing in the 1930s
were sugar cane syrup, sweet potatoes, tung oil, pecans, vegetables,
and turkeys.

The 1930s
Another challenge for agents during the Depression was an emergency program where cattle were shipped to Mississippi from the
west because of severe drought. The condition of the cattle was a
cause of concern, and they were required to pass through a quarantine station near Jackson.
Extension saw improvements in all programs and crops during the
Depression. The AAA program resulted in improved pasture and increased food production. By the end of the 1930s, income from dairy
farming had tremendously increased. Advances also were made
in poultry management and marketing, providing additional and
improved income for farm families. For the first time, low-cost electricity provided by TVA in northeast Mississippi was being used to
brood chicks.
Improvements in cotton farming were the greatest advances in the
1930s. Farmers improved soils through the AAA soil building allowances. They used better seed and more fertilizer. Three of the
world’s leading cotton breeding establishments were located in the
Delta, and better seed brought increased yields. Also, farmers organized one-variety cotton communities. Cooperative gins were organized over the state. County agents and J. W. Willis, Extension
cotton specialist, promoted use of the Federal Ginning Laboratory at
Stoneville. The Smith Doxey Classing Service came into use, and
farmers became more conscious of better grades and staple.
Increases in corn, hay, and soybeans were seen in the late 1930s.
The AAA had a positive impact on hay production, and hay meetings were held in the northeast and Delta areas of the state, a first in
Extension’s history. Planting cover crops in winter became a common practice for soil building in the 1930s. With the increase of both
cover crops and fertilizer, cotton yields increased by approximately
one-third. The increased yields associated with improved methods
resulted in organization of the Mississippi Seed Improvement Association in 1939.
In 1938, when the Extension forestry program was 15 years old, approximately 48,000 farmers in Mississippi were involved in forestry programs as an additional source of income. This can be attributed to
the leadership of the Extension forestry program during the decade,
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including D. E. Landerburn, Brooks Toler, and Monty Payne. The
forestry program at that time included fire and erosion control, tree
planting, management, and 4-H club work.
Home demonstration programs grew steadily in the 1930s. Homemaker club activities broadened to include areas such as consumer
education, rural libraries, and rural electrification. Kitchen improvement contests were popular and promoted by homemaker clubs,
but nutrition education was a high priority of home demonstration
programs. Negro families especially benefited from this. Another
focus of club work was for homes to be screened and to have sanitary toilets. Proper home lighting was an added emphasis as electricity reached the rural areas of the state. E\amples of the programs
conducted by the more active counties were kitchen improvement
contests, county festivals, exhibits in county and state fairs, and
home demonstration camps. By 1939, Mississippi had 889 clubs,
with a membership of 22,660.
Clothing programs and style revues were extremely popular with
both women and girls. Style revues were highlighted at the Farm
and Home Week for the women and at State 4-H Club Congress for
the girls.
From 1930 to 1939, 4-H club membership, white and black, doubled
to become 65,037. Crop judging was added to the boys program in
1939, and the Humphreys County Crops Judging Champion team
won third place in the national event. Beatrice Childress directed
black girls’ 4-H activities, beginning in June 1939.
The highlight for 4-H activities was the State 4-H Club Congress. At
that time, white 4-Her’s met at State College, and black 4-Her’s met
at Alcorn A&M College. Club rallies at the county level were popular events with 4-Her’s, Extension workers, and local residents. 4-H club
tours and achievement days recognizing outstanding club work
were also popular. The state 4-H conservation camp was established
in 1935. This camp offered conservation training to boys with outstanding projects. In the late 30s, as financial conditions improved so
parents could purchase purebred animals for their 4-H children, 4-H
programs also improved. This led to increased participation and reorganization of the district shows.
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Camping became a popular activity with 4-Hers’ and Extension
agents as better facilities became available. State park facilities
were being established, and Experiment Station facilities were often
used. 4-H camping facilities were available throughout the year at
the Holly Springs Experiment Station. Much of the material for the
camp house was donated, and it was built by WPA labor.
Because of a nationwide program planning effort, which Extension
joined, in 1935 H. S. “Major” Johnson was named specialist in Rural
Organization and Recreation. Recreation was included in the Works
Progress Administration (WPA) program, and Extension agents provided training for recreational leaders.
In the 30s, counties often had numerous organizations that resulted
in duplication of some programs and focuses but with different
directions. The Mississippi Farm Bureau Federation was selected
to coordinate the efforts of the various organizations. The Farm Bureau was reorganized in 1936 through the efforts of the Extension
Service, other state agricultural agencies, farm related organizations,
businesses and educators, and the existing Farm Bureau officers.
Farm Bureau’s objective was to develop a unified program of agricultural and home improvement. At that time, there were only 1,300
Farm Bureau members. After meetings were held at the district and
county levels to outline objectives and procedures, 68 county farm
bureaus were organized. By 1939, membership had grown to 14,000
regular members.
Director Olson resigned as Extension director in January 1935 to accept a position with the Tennessee Valley Authority. He had been an
outstanding administrator during the difficult period of the Depression. J. R. Ricks succeeded Olson as director, in addition to his position as dean of agriculture and Experiment Station director, until
1937, when he asked to be relieved of Extension director duties. E. H.
White was named Extension director to succeed Ricks.
In 1935, Extension districts were again restructured into four districts.
Extension’s involvement with the AAA program had shown the Extension Service was more effective with four districts. M. S. Shaw and
Miss Addie Hester were named district agents for southeast Mississippi. Miss Sallie Spann Swan was named district agent in northeast
Mississippi, succeeding Miss Kate Lee, who became assistant state
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home demonstration agent. In 1937,T. M. Patterson was named state
AAA administrative officer, succeeding E. H. White, who was named
Extension director. In 1938, John R. Williams was appointed district
agent for southwest Mississippi to succeed J. Ed Ruff. M.M. Hubert remained district agent for blacks and Mrs. Alice Carter Oliver, district
home demonstration agent for blacks.
Extension Service work advanced in the 1930s more than any previous decade, even though other agencies, such as AAA, had been
a priority. New programs were developed and existing programs expanded and improved. Farm families observed the positive results
of Extension work, so they responded to its programs.
In May of 1939, Extension workers in Mississippi and across the nation
celebrated the 25th Anniversary of the Extension Service under the
Smith Lever Act. A short article by C. W. Warburton, director of the Federal Extension Service, went to Extension workers nationwide and received extensive newspaper coverage that exemplified the spirit of
Extension work:

“Circuit Riders of Today”
I know you will never lose the common touch. You
must have some of the zeal of the ole-time circuit riders – zeal tempered, however, by knowledge that life
today is more complicated, the issues are more confusing, and that you must strive to make simplicity the
keynote of your messages to rural people. You must
keep alive in the men, women, boys, and girls who
look to you for guidance, the hope for an increasingly better way of life on the farms of America and
the vision in which prosperity will give substance and
beauty to every farm home.
“This must be the goal of the Extension Service, in the
logic of the Proverbs,
‘Where there is no vision, the people perish: But he
who keepeth the Law, happy is he.’”

The 1940s

The 1940s
When Director White resigned in 1937 to accept a position with TVA,
he was succeeded by L. I. Jones. Jones, Extension agronomist,
served as assistant director from 1930 to 1937. The only other administrative-supervisory changes of the early 1940s were D. L. Edson,
who succeeded C. C. Smith as northwest district agent. Smith resigned to take a position in Washington with the Commodity Credit
Corporation. Before becoming district agent, Edson had been
agent in Quitman County. James E. Tanner was named administrative assistant in 1942.
By 1940, Mississippians had recovered from the Great Depression and
were again prospering. Because of improved methods, production
was increasing. Living conditions on the farm were also improving. 4-H
had become the largest youth organization in the state. However, the
Extension Service soon faced another crisis, World War II.
The Depression and its related programs and efforts had equipped
rural Mississippians for leadership. While Extension programs and
associations had been factors in greater production and, consequently, greater farm income, Mississippi farmers’ income remained
the lowest per capita in the nation.
Even though Mississippi was considered a marginal livestock-producing state in the early 40s, organized beef marketing had proved
profitable. 4-H club programs contributed to livestock improvement
in the state. During the Depression, dairying was a source of income,
and progress continued into the 1940s, with the assistance of Extension dairy programs that included pasture improvement, better
breeding, silos, and silage harvesting. Better breeding programs
taught by county agents and the Extension Dairy Department resulted in the purchase of purebred bulls and replacement females.
This led to development of the Register of Merit and Dairy Herd Registry and progress in herd classification.
Extension poultry programs for higher production of farm flocks of
the early 1940s included the State Poultry Improvement Program,
Grow Healthy Chicks, and the 4-H project. As electricity became
more available, its use was included in poultry programs and
demonstrations. In the early 40s, the Agricultural Engineering Department had an outstanding terracing program under way. Specialists were also involved in gin improvement, in cooperation with
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the U. S. Cotton Ginning Laboratory at Stoneville. Care and repair of
farm machinery became very important, because if and when the
U.S. entered war, new machinery would not be available.
County agents and the Extension Forestry Department were devoted
to improving forestry in Mississippi through continued educational programs and 4-H conservation camps for boys. Much of Mississippi’s forest products were consumed by the war effort. The Southeast
Mississippi forestry industry experienced labor shortages as many of its
residents became employed in defense or related industries.
Health and sanitation were made an integral part of 1940s Extension programs. Extension’s focuses on proper nutrition included
printing and distributing food guides for better nutrition and food
preservation. Sanitation included controlling flies and mosquitoes.
Extension programs in health and sanitation helped doctors, nurses,
and health authorities reach more than $56,000 individuals for immunization for typhoid, diphtheria, and small pox.
Following a disastrous 1940 crop, Mississippi farmers’ income from
1941 crops increased by approximately 80 percent. Fertilizer and
lime were used more widely by farmers, as well as increased planting of cover crops. Delta counties, where cover crops had long
been recognized in soil building, showed an almost 200 percent increase in 1941 over 1940. However, hill counties that used soil building showed the greatest increase, with more than 200 percent
increase. The Extension Agronomy Department specialists and
county agents made increased production a priority. With war almost a certainty, maximum yields were imperative.
Mississippi swine production expanded as a result of the Food for
Victory Programs begun in anticipation of war. Plans were made so
4-H pig clubs would achieve swine production goals set for 1942.The
4-H pig projects were credited with improved quality of swine.
One program, the mattress-making program, jointly sponsored by
Extension, AAA, and Surplus Marketing Administration (SMA), began
on a small scale in 1939 and continued in 1940 and 1941. It used
surplus cotton to provide much needed mattresses in the South and
throughout the country. SMA supplied the materials, such as cotton
and ticking, and AAA employees determined eligibility of the appli-
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cants. Extension organized and supervised the program. Construction was by trial and error until perfected. Fluffing was by hand until
mechanical fluffers became available. Boards of supervisors often purchased the mechanical fluffers. Hoe handles were used to beat the
mattresses; one county reported purchasing six dozen hoe handles
for that purpose. The number of mattresses a family could get was
based on the number of family members. A charge of $1 per mattress,
or comforter, was used to cover expenses. When the
program ended, 406,000 mattresses and comforters had been made
in Mississippi.

The War Effort
With the onset of World War II, the Extension Service realized the demands for food and other products would be greater than ever. Because the Extension Service was the rural education link of the
Federal government, on February 11, 1942, Secretary of Agriculture
Claude Wickard officially designated the educational responsibilities
of wartime agriculture and home economics to the Extension Service. Secretary Wickard’s action reaffirmed Extension’s duty to have
maximum food production while working closely with the War Food Department. This work included city gardeners as well as farmers.
The director of Extension served as a member of the state war board,
and county agents were war board members in their counties.
These boards were formed before the U. S. entered the war. Their
function was to assess war-related matters as they related to the
agricultural community and to assign duties to the organizations
and agencies represented on the board, as the matters related to
agriculture and the rural population.
Because of shortages the war caused and because of their knowledge of individuals and their needs, Extension County agents, as members of the war boards, were charged with investigating requests to
purchase farm equipment for construction on farms and for additional
gasoline rations and tires. Requests went then to the War Board for approval. County and home agents organized and assisted in campaigns for salvageable materials and coordinated various drives
associated with the war effort, such as war bonds and Red Cross drives.
County agents also helped determine draft deferments based on farm
labor shortages.
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Extension selected and trained rural
leaders, men and women, to serve in
communities assisting in the war campaigns and to disseminate information in the communities. Statewide,
more than 20,000 leaders were trained
to serve in their communities.The main
responsibility of these leaders, which
consisted of a male and female
leader for adult work and a male and
female leader for 4-H, was the Food for
Freedom program. This helped residents understand the program and
enlisted their efforts for its success. In
1943, the War Foods Administration
honored Claiborne, Hinds, Holmes,
Neshoba, and Simpson counties with
“A” awards by for superior work in the
war effort.

Victory Gardens
Many Mississippians committed themselves to growing Victory Gardens.
In 1942, Mississippians planted 286,000
such gardens, almost meeting Mississippi’s goal of 287,600. The number
of gardens planted increased during
the war. The demand for gardening
literature was so great that 887,000
copies of gardening publications
were distributed in 1943. Garden
shows became popular and were
held in 56 counties. In Lauderdale
county’s 1943 vegetable show alone,
there were more than 900 entries.
Victory Gardens and garden shows
were also popular with 4-H club
members. Garden projects became
the 4-H program with the largest enrollment in most counties.

Everyone, including 4-H Club
members pitched in to help
the war effort during WWII.

The 1940s
Truck crop acreage increased during the war at the encouragement of Extension agents. The agents, with other leaders, developed
an organized production strategy and set marketing goals. Production was heavy in the counties near Camp McCain at Grenada,
Camp Shelby at Hattiesburg, and Camp Van Dorn at Liberty. A program to supply farm and home products to Army camps was carried
on successfully during the war. Extension was responsible for the educational work on production, grading, packing, and marketing.All products were purchased by the Army quarter-master center on grade.
The war also created an increased need for various oils. Before the war,
peanuts were grown primarily for family use. During the war, they were
grown for the oil product, and a drying facility and warehouse was established in Neshoba County. During the war, soybeans were another
source for oil when previously it was a feed source.
Another change because of meat shortages during the war was
that home demonstration agents taught alternative protein sources,
such as vegetables and nuts. The main priority of women’s and girls’
4-H programs was growing and preserving foods and protein alternatives. Shortages of necessary items, such as rationed sugar, jars,
rubber rings for jars, and equipment, were a challenge. Home
demonstration agents gave instructions on the use of peanuts and
soybeans as protein alternatives. Cheese making also was taught
in many counties.
Fertilizer for crops was not plentiful, because nitrogen was used in
the manufacture of munitions/ammunition. This especially affected
the Delta area, because nitrogen was the main fertilizer used there.
A direct appeal to Washington by the Sunflower county agent and
other leaders resulted in an increase of approximately 10 percent
of nitrogen for the area. During the war, cotton was regarded as one
of the most important materials needed, second only to metal.
Forestry products and forestry education were both critical needs
associated with the war effort. Approximately 7 million seedlings were
planted in 1943; 1,745,000 pine seedlings were donated to 4-H boys
by the Masonite Corporation, Southern Kraft, and Gaylord Container
Company. In 1943, Extension, in cooperation with the Southern Pine
Association, had a “Salute to Wood” caravan, and with International
Paper a “Pulpwood Caravan.” District Extension foresters located at
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Lucedale and Brookhaven were added to the Extension staff. Labor
shortages were a problem not only in Mississippi but nationwide in
1943. Many men were either serving in military service or working in
defense-related industries. Many of Extension’s own were now in
service. One of Extension’s main responsibilities was administration of
the Emergency Farm Labor Program. This program recruited and
trained laborers and aided their placement, not only on farms, but
also in towns, cities, and other states. The Extension Service added
the position of state supervisor of farm emergency labor and two or
three assistants to supervise the program and assist the county
agents. A farm labor specialist in emergency farm labor was employed in 1945 to work exclusively with women. In 1943 alone, the
first year of the program, Extension placed 118,006 farm laborers
(men, women, and children).
Mississippi’s Extension Service worked with Arkansas and Tennessee
Extension in placing seasonal laborers. Through an exchange program, farm laborers traveled to North and South Dakota, Indiana,
Louisiana, and Florida for five or six weeks after their crops were “laid
by.” A labor placement center was established at Leland to handle
placement of Mexican laborers. State Labor Supervisor R. E. Waters
and some Delta agents worked with Texas Extension Service to recruit more Mexican laborers.
German prisoners of war provided additional work force. Prisoner of
war camps were located at Belzoni, Clarksdale, Como, Drew, Friars
Point, Glen Allan, Greenville, Indianola, Leland, Merigold, and
Rosedale. Most prisoners worked primarily in the cotton fields of the
Delta from 1943 through early 1946. However, some prisoners
did work in the Jackson area and some other areas of the state.
In the counties where POWs worked, Extension Service staff, working
under contract with the government and the War Department,
ensured POW working conditions and welfare met the conditions
of the Geneva Convention. County labor organizations collected
payments for labor performed. Prisoners were paid for their
work. Prisoners received some money for personal use, but most
of their pay was held until their release. When the prisoner
program ended in May of 1946, 8,779 prisoners were working on
Mississippi farms.

The 1940s
To alleviate some of the labor shortages from 1943 through 1946,
most rural Mississippi schools kept a “cotton picking” schedule.
Schools were dismissed for six to eight weeks in the fall for harvesting; this time was made up in the summer after crops were “laid by.”
The Women’s Land Army and The Victory Farm Volunteer was another solution to labor shortages. The Women’s Land Army comprised women recruited by home demonstration agents for both
seasonal and year-round work. A youth organization named “The
Victory Farm Volunteers” worked after school and in the summers.
Many of the summer volunteers were city boys and girls. Many of
these youth were 4-H members, and many were not.
Boys and girls throughout the state enrolled in 4-H club work as their
part of the war effort. In 1940, 4-H enrollment was 64,426. After Pearl
Harbor, enrollment increased to 76,585 and a year later reached
95,596. Of this membership, 47,767 were white, and 47,829
were black. By 1945, membership had reached 99,953. Members
participated in growing Victory Gardens and drives associated with
wartime, in addition to the usual 4-H activities. Some usual activities
were reduced because of the circumstances associated with
the war.
In 1943, the U. S. Maritime Commission, in recognition of the excellent
4-H program throughout the country, gave the Mississippi Extension
Service the honor of naming a ship for R. S. Wilson, former director.
Two 4-H’ers, Jo Mary Smith, Pearl River County, and Harold Coleman,
Noxubee County, along with Mrs. Wilson, were members of the official
christening party for the SS R.S. Wilson.
To alleviate labor shortages, Extension conducted an extensive
labor-saving program for the farm and home. Extension specialists
promoted use of machinery, such as cotton harvesters and cultivators, to solve some labor problems. Specialists traveled across the
state in a large truck purchased for this purpose, demonstrating
labor-saving devices.
The Extension Service’s effort and ability in providing farm labor during World War II was an outstanding contribution to the war effort.
When World War II ended in August 1945, post-war programs had already begun nationally. The Extension Service immediately began
assessing its current situation. Efforts were made by the Extension
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Service in Mississippi to continue high food production, because the
United States would also be producing food for areas of Europe. Information Department news releases to newspapers and radio stations stressed the seriousness of the situation: in the circumstances
of the post war era, Mississippi’s Extension program must grow and
change to include new areas, while maintaining high standards of
production. This could only be accomplished by extensive, longrange planning.
In 1944, the director of Extension sent two Extension dairy specialists to
Cornell University to attend an artificial breeders short course. On their
return, a statewide program in artificial breeding was undertaken. This
required considerable education of farmers. A railroad agricultural
agent persuaded Magnolia and Pike counties to start the program by
supplying bulls in late 1944. County agents and the Extension Dairy Department worked toward getting 1,200 cows signed up for the program.
The Mississippi Artificial Breeder’s Association was organized in 1945.
Bulls were purchased, and Mississippi State College leased 30 acres of
land and a stud barn to the association for 25 years. The first semen
was shipped to Oktibbeha and Newton counties in May 1946. A
statewide artificial breeding cooperative was organized in May 1946.
The state Legislature appropriated $25,000 and an additional $9,000
was contributed by business and individuals. This barn was retrofitted
in 1996 and is currently known as the MAFES Conference Center.
In 1944, M. M. Hubert proposed a plan to the Extension director
where black students could, by spending time at the Experiment Station at State College, receive training for Extension Service work. It
was approved that agricultural students at a black land-grant college could spend the remainder of the school year after midterm
studying at the Experiment Station and receive his degree. In this
system, he would have information that would be needed as a new
Extension Service employee. This plan was accepted, and the first
student was placed at the Experiment Station in 1944. However, this
plan proved too “progressive” for the times and was discontinued.
In March 1944, Raynor Paige began his career with Extension with
Emergency War Food Program and Preservation in Lawrence County.
In 1951, he transferred to Lincoln County and served there until his retirement in June 1972, as associate county agent. Paige’s daughter,
Raygene, would become assistant to the director, then state program leader, Family & Consumer Education, in the 1990's.

The 1940s
On March 1, 1946, the second black district agent was appointed.
Daisy M. Lewis was given supervision of half the counties. According
to the 1946 annual report, 41 black agents and 53 black home
agents were employed. They, along with three state club agents, visited 43,826 black farms in the state. Seventy-eight thousand black
farm families and 22,604 non-farm families took part in some phase
of Extension’s programs. 4-H clubs had total membership of 51,628
black boys and girls.
W. E. Ammons joined the Extension Service in 1934 and was appointed assistant black leader for men’s work in July 1947. In July
1952, he was appointed leader. Later he was placed in charge of
all black Extension work in the state, a position he held until being
transferred to State College as special staff assistant, the position he
held until he retired. He was a 1933 graduate in agriculture from Alcorn.. He was honored as “Alcornnite of the Year” in 1969 by the Alcorn Alumni Association.
The 1947 report states that the personnel included four men and
four women supervisors, 40 county agents, and 53 home demonstration agents. That year the black Extension program influenced
74,600 black families through 4-H, visits to farm homes, training meetings, and other Extension activities. In 1948, black personnel numbered 37 county agents, 62 home demonstration agents, and 7
state workers.
In the 1940s, through the work of black agents and home demonstration agents, the black community improved their economic situation. One example was Mr. and Mrs. Wesley Hughes,
sharecroppers in Leflore County. With the advice of agents and Extension programs, they purchased 340 acres, equipment, dairy cattle, and a modern home.
Mrs. Flora Parrish, black home demonstration agent, donated, 50
acres of land to the State of Mississippi to develop a camp for black
boys and girls. The state purchased an additional 37 acres. The
camp had a general assembly building with kitchen and dining
quarters, cabins to house 250 people, a 17-acre man-made lake,
caretaker’s home, staff quarters, and later the “G. C. Cypress” swimming pool.
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Flora Parrish 4-H Camp in Canton.

In May of 1946, two county agents from each of the five districts met
with Director Jones at State College to determine a new approach
for Extension programming. This was a result of Director Jones’ working with the Mississippi Bankers Association Agricultural Committee.
After the war, farmers and their families faced a period of adjustment, resulting from the war and because of progress made in both
science and mechanization. Programs structured toward land use,
natural resources, and diversified farming were used in selected pilot
counties. Several counties had booths at the October 1946 state
fair with the theme “Living in a Changing World.”
In 1947 and 1948, land use clinics were held around the state. At
these clinics, Director Jones stressed the necessity for agriculture to
shift to other enterprises and away from dependence on cotton.
State College President Mitchell also attended the clinics, and he,
too, emphasized the urgency for a balanced agriculture program in
the state. As a result of these clinics, approximately 60,000 farmers
sought assistance from county agents in land use and soil saving
techniques in 1947.

The 1940s
Rice became a new crop for Mississippi in 1947. Four hundred acres
were planted in Washington County. Within a few years, rice was being
grown in most Delta counties, and acreage increased to more than
50,000 acres. Income from rice in the state was $15 million by 1950.
Another post-war change and a part of the balanced farming effort
was increased livestock production. Sales for livestock and livestock
products were more than $125 million by 1948. After the war, the land
use practices promoted by Extension provided more and better feed
and better pastures, which led to increased beef cattle and sheep
production. Increased livestock auctions and expansion of small
packing plants were a plus for livestock farmers. Sheep, too, increased from 1946 through 1950, with assistance from Extension.
Ewes crossbred with purebred rams replaced ewes to improve flocks.
Lambs and wool were marketed using methods developed by Extension animal husbandry and marketing specialists. In addition,
Extension agents worked with hog/swine producers to secure registered hogs for foundation herds. The Extension Swine specialist
worked with the 70 locker plants in the state and with county Extension workers with the farm meats program.
In 1948, a special appropriation from the state Legislature established
the Soil Testing Laboratory at State College under the direction of the Extension Service. By testing soil samples, the well-trained lab staff could
provide farmers with scientific information and make recommendations for fertilizers to use. Soil Testing soon was recognized as a useful resource to maximize soil use and conservation within the state.
After World War II, the Extension Service began involving its clientele
in advisory, or planning, committees. Committee members represented the farm, home, and businesses. Extension Service specialists met with the committees to provide information and offer advice
on decisions being made. Extension Service departments provided
useful information about their areas. Information on the agricultural
outlook provided by Extension agricultural economists was particularly valuable to the county agents and their committees. After the
war, the Extension Service in Mississippi had to examine and adjust
its programs because many farmers did not return to farming, as expected. County agents found themselves devoting more time conducting training for machinery upkeep and tractor clinics and to
pasture demonstrations and tours. Demonstrations on the use of
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anhydrous ammonia, a new and cheaper means of fertilization,
drew a lot of attention.
Mississippi’s Balance Agriculture with Industry program was well
under way. The Extension Service had always encouraged balancing crops with livestock. Cotton remained “king,” but other crops
and livestock were becoming more important to farmers after the
war. Soybeans soon advanced to the second money crop in the
state. Several Extension-sponsored contests to boost production were
established. The 100-Bushel Corn Club was one example
The Seven Step Cotton Program proved to be an effective way for
county agents to persuade farmers to take advantage of research.
The Mississippi Seed Improvement Association, organized in 19391940 and sponsored by Extension, proved to be a great asset in improving cotton production and other crops. An Extension agronomist
served as secretary of the association since its inception. Extension
agents, working through the association, established a lint certification program in 1946. Mississippi was the first state to start a lint certification program, with 50,000 acres certified in 1946 and 85,000
acres in 1947.
The 5-Acre Cotton Contest begun in 1949 encouraged farmers to use
new methods to improve production. The Extension cotton specialist
initiated this contest in cooperation with National Cottonseed Products
Association. Prizes and promotions were awarded annually by the cotton industry to the best producers. In the first year of the contest, the firstprize winner produced more than three bales of cotton per acre.
In May 1946, a statewide artificial breeding cooperative was organized and headquartered at State College. The state Legislature appropriated $25,000 to purchase bulls, and another $9,000 was
contributed by businesses and individuals. Extension’s educational
efforts had brought improvement in breeding practices. However, despite improvements, poor quality breeding continued in the state. The
dairy program emphasized improved dairy facilities and herd testing,
and the dairy industry grew in post-war Mississippi.
A first occurred in 1949 when Mississippi was exporting rather
than importing milk. Lee and Oktibbeha counties had successful
dairy operations.

The 1940s
Postwar, several hundred Mississippi poultry growers participated in the
National Poultry Improvement Plan, and the Grow Healthy Chicks program continued. Poultry cooperatives were organized for effective marketing. Two major broiler production areas, Tupelo and Morton, were
established with Extension’s assistance. Broilers were also produced in
other areas of the state but on a smaller scale. Eggs also were sold
through cooperative marketing. By the late 1940s, poultry was fast becoming one of Mississippi’s major enterprises. By 1948, the net profit to
Mississippi farmers from poultry amounted to $26 million, and poultry
was becoming a major enterprise. The Extension Service played a vital
role in this being achieved.
Extension agents and workers believed 4-H club work was the key to
success in dairy farming. Agents helped form dairy clubs in most of
the principal dairy counties. In 1947, 4-H members in Mississippi
owned more than 600 registered dairy animals. By 1948, 2,963 club
members (white and Negro) had dairy projects. Mississippi’s 4-H
dairy judging teams consistently achieved high ranks in the national
judging contest.
A full-time soils specialist was employed in 1948, and this was an aid
to Extension’s pasture programs. Increases were seen in both milk
and livestock production. By 1950, the Grassland Farming Program
in Mississippi was such a success that farmers and agronomists from
all over the United States came to Mississippi “to take a look.” Pasture
Specialist W. R. Thompson (The Pasture Man) was nationally recognized in the Grassland Farming Program and was named Progressive Farmer’s “Man of the Year” because of his service to agriculture.
The governor proclaimed 1950 as Pasture Year in Mississippi. With all
agricultural agencies working together, there was much interest in
pasture programs, and 1950-1960 was declared the Pasture Decade.
After World War II, because the educational level of farmers was
higher, Extension agents realized part of their role was to keep farmers informed of the most current research and trends. This included
farm and home plans, farm business plans, income tax, and other
possible income sources. Farmers also relied on Extension economists for information on marketing conditions and outlook. Those
who farmed large acreage needed as much information as was
available, whether it concerned machinery or trends. The smalleracreage farmers needed information to compete with the larger
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farms and learn about enterprises to provide a standard of living
equal to their neighbors’. Farming was now considered a business.
The 1946 state Legislature enacted a law making the Extension Service responsible for assisting in the development of long-time land use,
soil conservation, and food and feed production plans at state-owned
institutions that operated farms. With passage of this legislation, Director Jones appointed a committee of specialists to advise and assist
directors and farm managers at these institutions. Land use and farm
production plans were developed at the state penitentiary in Parchman; Mississippi State Hospital, Whitfield; East Mississippi Hospital,
Meridian; Ellisville State School, Ellisville; Mississippi Industrial Training
School, Columbia; State Sanatorium, Magee; and Oakley Training
School at Oakley. Mississippi was the only state where the Extension
Service was authorized and assigned by law with the responsibility of
advising state-owned institutional farms.
Post-war trends and needs in machinery for the farm and home
required assistance of the Agricultural Engineering Department. New
agricultural developments demanded knowledge in engineering
problems. Agricultural engineers furnished Extension agents and leaders with blueprints for storage of sweet potatoes, hay, and grain.
In 1947, the agricultural engineering specialists, working with agronomists, held four gin schools, the first ever held in the state. USDA
Ginning personnel and the Fiber Laboratory at Stoneville were also
involved with the schools. The Experiment Station worked closely with
Extension agricultural engineers and agents in demonstrations of
new methods and machinery.
Positions were added in the Extension Service as new needs arose.
The first Extension Service architect was employed in 1949 because
assistance in planning homes, new and remodeled, and farm service buildings were frequent requests. A refrigeration specialist had
been added to the Extension Service staff. As electricity became
more available in rural areas, he provided information on storage
houses and hay and grain dryers and often met with home demonstration agents to provide information on home freezers, which were
becoming a more commonly-used household appliance. He also
trained home agents and their leaders in wiring problems of household appliances and equipment.

The 1940s
The first full-time entomologist was employed in 1946 to educate
about control methods for crop, livestock, and household pests. The
training provided by the Extension entomology program to agents,
leaders, and others at the community level greatly impacted life on
the farms. Education in the use of DDT in homes, barns, and poultry
houses and the use of new poisons for cotton and horticulture crops
had a major, positive impact on both production and sanitation on
the farm. After a full-time entomologist was employed, entomology
became a popular 4-H project.
In the post-war years, forestry gained importance as a farm crop. In
1947 and 1948, the Extension staff included two forestry specialists and
five forestry marketing specialists. Extension forestry programs included
woodland management, marketing, and fire protection. In addition to
farmers and landowners, 4-H club boys received training in selective
cutting and timber appraisal and estimation. In 1948, more than 1,700
boys were enrolled in the 4-H forestry program (443 were black).
The State Marketing Commission was created when the Mississippi
Legislature passed the State Marketing Act in 1944. Through this legislation, the Extension marketing leader was secretary of the Commission, and the Extension Service was designated as the
responsible agency for determining the needs for marketing facilities. The Commission provided grant funds to assist farmer-owned
marketing associations with processing and facilities. From 1946
through 1948, 26 processing and marketing plants were established
with Extension’s help and financial aid received from the Commission. These plants handled livestock, dairy, poultry products, sweet
potatoes, vegetables, watermelons, and grain crops. Through increased horticulture crops, mainly truck crops, new marketing associations were organized in 1947. The new associations aided the
existing co-ops.
Another milestone in Extension Service history occurred in 1946
when the state Legislature appropriated $550,000 for establishment
of a central wholesale market in Jackson. A State Market Board was
created to control the market. The market was completed and
began receiving farm products on July 31, 1948. The market
was equipped with a news service that provided hourly market news
throughout the state. S. W. Box, Extension marketing specialist, was
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named manager of the central market. Box and a majority
of the marketing staff were transferred from State College to the central market.
With the changing scene of post-war Mississippi and changes of
modernization and necessity, women’s work with the Extension Service saw several “firsts.” Food and nutrition remained a high priority of
home demonstration agents in post-war Mississippi. Specialists and
agents assisted cafeteria (lunchroom) managers to provide menus
for a balanced diet.
In 1947, the first Extension clothing specialist was employed to train
home demonstration agents and leaders in all phases of sewing.
These methods were then taught to club members and 4-H members.
The trainings and demonstrations included care and maintenance of
sewing machines, which was especially helpful, because trained technicians or mechanics were often not available in rural areas.
In 1948, Extension employed its first health specialist, in cooperation
with the State Board of Health. Practically all county councils held
programs on diets, child feeding, first aid, and need for and care of
water supplies and worked with the county health nurses for immunization for disease prevention. In 1949 and 1950, home demonstration club members were responsible for securing appropriations
for county health departments. The immunization program in 1950
resulted in 43,093 families’ being immunized.
In 1949, after the Extension Service studied east central Mississippi
to determine major improvements needed in kitchens, a Rural Better Home Contest was held in almost every Mississippi county. The
contest was sponsored by the Mississippi Home Demonstration
Council, in cooperation with the GM&O railroad.
Another important area in which home demonstration agents provided valuable assistance to families was consumer education. The
Extension Service had begun a consumer education program in
1944 that was to increase use of eggs and a qualification program
to meet national grading standards. Soon other areas, such as label
identification and purchasing food and clothing and household
items, were added.

The 1940s
Home marketing proved profitable for home demonstration club
women after the war. For three consecutive years, club women
earned approximately $500,000 by selling products they grew or
made. Training for these women was provided by home demonstration agents and leaders, who were trained by the Extension
home marketing specialist. Training included handicrafts such as
making slipcovers; metal trays; hooked, braided, and shag rugs; and
how to reseat chairs.
Membership in home demonstration clubs grew to more than
40,000 (white and Negro) members in approximately 2,000 clubs.
After the war, home demonstration programs began making a concerted effort to reach people outside the organized clubs. Miss May
Cresswell, state home demonstration agent, was awarded the Superior
Service Award from the U. S. Department of Agriculture in 1949. She
was only the third woman in the nation to receive this award.
The Mississippi 4-H club advisory council was the first organized in
the nation in 1943, with the Honorable John C. Stennis as president.
The goal was to have an advisory council in every county. By 1950,
this goal was almost met.
4-H Junior Leadership Conferences were new features of club work
in 1948. The two conferences, for older boys and girls, were so successful that the next year one statewide conference was held at
State College and became an annual event. Also that year, junior
leaders went to State 4-H Congress at State College.
Members of Mississippi 4-H programs excelled nationally in the postwar era of the 1940s. In 1946, Governor Tom L. Bailey had a plan to
provide aid to Greece, which was experiencing starvation and
famine, by shipping two loads of cattle. 4-H members were foremost
in securing donations for the plan. Several were chosen to travel to
Greece with Copiah County Agent R. M. Coman, who was in charge
of the ships, to care for the animals en route.
In 1947, a special 4-H club train, jointly sponsored by the 4-H Department and the Illinois Central Railroad, traveled over the state.
The train consisted of several cars that carried 4-H exhibits and club
members to explain the exhibits. A Lee County girl was chosen
cover girl for a well-known girls’ magazine. In 1950, a Washington
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County girl, who was the state 4-H Clothing winner, was chosen by
McCall’s Magazine for its cover photo. Two Panola County girls won
first place in the nation as a vegetable demonstration team.
In 1949, an effort was under way toward building three 4-H camps,
one at Sardis Lake and one on the Gulf Coast (near Ocean Springs)
for white children and one near Canton in Madison County for black
children. Flora Parish, former home demonstration agent for blacks,
donated the land for the Madison County site. The other two camps
were located on Federal government property and leased for $1 per
year. Each county was assigned a quota of funds to be raised by 4H members and friends of 4-H. In 1950, the state Legislature appropriated funds for the camps. The 4-H Club Foundation, which was
organized in 1950, also provided funds. Through the dedicated efforts and interest of 4 Her’s and its supporters, the camps were completed and ready for the 1951 camping season.
The Mississippi 4 H All-Star organization was begun in 1950 and was
accepted into the national organization. The 4-H Club Foundation
was organized in 1950. The members of the foundation were business leaders across the state who immediately began raising
$100,000 as an endowment for club work.
Postwar, county agents were members of the Veterans Farm Loan
Committee. In this role, the agent assisted veterans in applying for
government loans, and this required much of his time. County
agents also assisted the Vocational Educational Department with
the Veterans-On-The-Farm program.
Because farmers realized the need for fertilizer, in 1947 agricultural
leaders in Mississippi explored the possibility of building a fertilizer
manufacturing plant in the state. The Mississippi Farm Bureau Federation was also interested on behalf of farmers. Data collected by
the Extension Service and the Experiment Station provided background. A meeting was held in Greenville in October 1947; this was
considered so important that Extension Director Jones made the
meeting almost mandatory for county agents to attend. Owen
Cooper, representing Farm Bureau, provided information from a detailed study on how the plant could be built and operated. Director
Jones and Dr. Russell Coleman, director of the Mississippi Experiment
Station, pledged the support of their staffs in the project. In a few

The 1940s
weeks, Farm Bureau and Extension workers formulated a plan to sell
stock in the company. The sale of stock was successful, and within
a few months, construction began on the plant in Yazoo City. The
plant was producing nitrogens fertilizer less than three years after
discussion began.
It is noteworthy that the cash income per farm family increased from
an average of $496 in 1940 to $1,636, an increase of $1,140 or 230 percent per family by 1950.This is testament to the effectiveness of the Extension Service in a difficult period of our nation’s history.
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The 1950s

The 1950s
The Mississippi Extension Service made progress under Director L. I.
Jones, who resigned in May 1951 after serving as director for 10
years, longer than any other director until then. During his administration, Extension staff had grown from 170 workers to approximately
450. Several significant changes occurred while Jones was director:
state appropriations had tripled; enrollment in 4-H had more than
doubled; both the 4-H Foundation and the State 4-H Advisory Council had been organized, and 4-H Advisory Councils formed in almost
every county; opportunities for advanced degrees were made possible; and Extension Service employees became eligible for civil service retirement. Director Jones led Extension in keeping programs
focused to meet changing problems and conditions. After his resignation, Director Jones accepted a position with the Federal Extension Service in Washington.
With the resignation of Director Jones in
1951, Dr. Clay Lyle was chosen as his successor as dean and director on July 1,
195l. Dr. Lyle had been head of the State
Plant Board and at one time was a parttime entomologist for the Extension Service. About this time, the state was
divided into four districts, rather than five,
by MSU President Mitchell. L. H. Moseley
was named district agent in northwest
Mississippi to succeed H. A. Carpenter,
who retired. Miss Addie Hester, who had
served as district agent, became district
agent-at-large. Miss May Cresswell continued as state home demonstration
agent and Miss Earle Gaddis as her special assistant.

Clay Lyle

In the years following World War II, the Extension Service adopted
changes and expanded its programs to include nonrural populations
of Mississippi. Citizens of the towns and cities realized during the war effort that they, too, could benefit from many of Extension’s programs. This
was even truer in Mississippi, because the state was mostly rural, and
the rural and urban populations had the same challenges.
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The Balanced Farm and Home Planning program began in Mississippi
in the late 1940s and continued through the early 1950s. It was continued and expanded for an additional five years when Congress appropriated additional funds in 1954. Three counties from each of the
four districts were selected for the program and its renewed emphasis
of the “whole-farm” concept and farm management.
Additional associate county and home demonstration agents were
hired in the 12 counties to assist families in balancing their numbers
of livestock with pasture and feed, exploring opportunities for other
cash crops, labor, and equipment. Initially, more than 2,000 families
were enrolled in the 12 counties in 1954, but by 1959, it expanded to
approximately 70 counties, and more than 16.000 families were enrolled, with one or more associate agents employed in the counties
to assist in the program.
In the early 1950s, the Extension Service also directed the Better
Homes on Better Farms in Better Communities, a community development program. In 1951, there were 128 clubs in the state; by 1957
this had grown to 450 community clubs. The Extension Service introduced a national rural development program in 1955 and
placed increased emphasis on the program in 1958 and 1959. In
the 50s, Lee, Lincoln, Tippah, Calhoun, and Hinds county staff received the Superior Service Award from the U. S. Department of Agriculture. In 1956 and 1957, Tippah County received national
attention when more than one-half of 1,000 jobs in local industries
were available, largely to the efforts of the Rural Development program. The Tippah County Extension staff was awarded a unit citation of the Superior Service Award by the U. S. Department of
Agriculture in 1958 for its accomplishments in 1957.
Throughout the 1950s, the Extension Service worked with clientele to
meet long-term objectives by “helping people help themselves.” Extension’s recommendations in the use of farm planning, new methods, and machinery and equipment as well as insect control could
be seen over the state. The expertise of the Agricultural Engineering
staff was used, especially in 1952 through 1955, when Mississippi experienced extremely dry weather conditions. By 1953, irrigation was
commonplace in the Delta.
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Another important part of agricultural engineering was farm buildings and housing. As farms became more mechanized, Extension
sponsored tractor and machinery clinics, field days, displays, and
cotton harvesting and grain combine clinics. Agricultural engineering 4-H club work also increased in the 1950s as machinery and
electrical equipment were more widely used.
Because of the good working relationship between the Extension
Service and the Experiment Station, the time between research
findings and farm application had been shortened. In the 1950s
farmers found that by following research and Extension recommendations, production and income could be increased.The success of
this was seen when, by 1959, Mississippi ranked third in the nation in
increased income per farm.
Cotton was the leading crop, followed by livestock and poultry. The
seven-step cotton program and the five-acre contest were Extension’s
improvement programs conducted by following proven research recommendations. In the 1950s, soybean production more than doubled
and became the second-ranked income crop. Most of the soybeans
were grown in the Delta counties, and elevator facilities were built at
Belzoni and Greenwood. One of Extension’s efforts was to increase
corn production, mainly through the 100-bushel corn contest that continued through 1955 and the 5 Acre corn contest organized that year.
In 1955, a Prentiss County 4-H club boy set a new world’s record by producing 304.38 bushels of corn on one acre. While some farmers and
4-H club boys produced high yields, Mississippi’s average yield per acre
remained low, but corn was the third-ranked income crop. Rice ranked
fourth as an income crop. The Mississippi Rice Marketing Association
was organized in 1954, with headquarters in Cleveland. This association was formed with assistance of the Extension Marketing Department, county agents, and rice producers.
Throughout the 1950s, Extension promoted grassland farming.
Through the concerted efforts of Extension pasture specialists,
county agents, and the branch Experiment Stations, the latest pasture research was quickly made available to farmers. W. R. Thompson was known as “The Pasture Man” for his outstanding leadership
of the Extension agronomy program. In 1952, he won the Superior
Service Award from U. S. Department of Agriculture for his pasture development work.
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Progress was also made in the Extension livestock program in the
1950s. In 1956, performance testing, which determined the cows that
produced the fastest-gaining calf, was begun, and a full-time Extension specialist was employed. Beef cattle programs to improve
breeding, pastures, and marketing were promoted by Extension, and
annual feeder calf sales became popular. By 1959, Mississippi
ranked in the nation’s top ten in beef production.
Advances in the dairy industry in the 1950s were a direct result of Extension programs in better breeding and feed and management.
Artificial breeding, herd testing, and cull cow programs were also
factors. All of these enabled Mississippi dairymen to supply the growing demand for Grade A dairy products in adjoining states as well
as in Mississippi. The 4-H dairy program also contributed to improvements in dairying through state and regional events and
demonstration contests.
Despite price fluctuations, hog production expanded. Extension provided valuable assistance in better equipment and facilities and
production practices. The first organized effort for marketing feeder
pigs was in 1959, when Extension agents in Tishomingo, Alcorn, and
Prentiss counties held the first feeder pig sale at Booneville. The sale
set the precedent for others to be organized later. Hog sales ranged
from $22, to $25 million annually in the late 1950s.
One of Extension’s greatest contributions to livestock marketing occurred in 1955 when the Mississippi Livestock Producers Association
was organized in Jackson. Before forming the association, Extension
specialists and agents visited and studied Midwest cooperative livestock markets. Agents from southwest and central Mississippi, district agents, and specialists planned an auction in the Jackson area.
Soon, the first farmer-owned and controlled market in the South was
organized. The Association was financed by the sale of stock in the
association to producers. The association soon grew into a multimillion dollar annual business.
The poultry industry experienced phenomenal growth in the 1950s.
Area marketing programs for commercial eggs were established
with assistance from Extension. In 1950, 40 percent of eggs used
were imported. By 1959, poultry farmers were supplying Mississippi’s
need and exporting eggs. By 1959, 22,000 cases of eggs per week
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were being marketed. In addition, from 1950 to 1959, broiler production increased by more than 90 million, and processing plants increased from two to 20.
Forestry in the 1950s experienced its greatest growth ever. The goal
of the Extension forestry staff was to educate farmers in the value of
forestry as a source of income. An increased interest in forestry was
evidenced by the large attendance at forestry meetings and in reduction in the number of forest fires. Throughout the 1950s, an average of 70,000 acres per year had been planted, and Mississippi led
the nation in the number of certified tree farms. Forestry also became a popular 4-H project. In 1957, the national 4-H forestry winner was a young man from Montgomery County.

During the 1950s, Mississippi led the nation in the number of certified tree farms and
Extension played a major role in educating adults and youth in forest practices.

The focuses of the Extension horticulture program in the 1950s were
producing and marketing truck crops, fruits, and pecans and improving home gardens. Truck crops for marketing were grown in twothirds of the state, and growing a variety of different crops around the
state was tried. In 1955, cash sales from truck crops amounted to al-

96

most $9 million. By 1957, Calhoun County’s sweet potato acreage
was second only to cotton and became a major industry for the
county. Watermelon growers in Kemper and Smith counties formed
growers associations; the Smith County organization alone had
more than 300 members. Other crops were pimento peppers, sweet
corn, and strawberries. Pecans became one of the fastest growing
horticultural crops in the state. As a result of grafting demonstrations
by county Extension workers, millions of trees were grafted. Home gardening continued to be emphasized by Extension. In 1959, an estimated 375,000 gardens were planted.
Through the Balanced Farm and Home Program and Community
Development programs, interest in improving grounds around the
home grew. Landscaping became popular in all counties, towns,
and cities, as well as farms.

The Balanced Farm and Home Program inspired this national field crops project winner.

One of Extension’s most popular requests was for information and
assistance on insect control. Almost all agricultural and homemaking projects benefited from the entomology program. Extension’s
focus was not only to promote control but to educate clientele in
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preventive measures. Because of the extensive use of insecticides
on cotton, Extension conducted an educational campaign in all
counties about its potential hazards. In the 1950s, a major trend in
cotton insect control was the change from dust to sprays. Extension’s assistance and information in the control of insects in crops,
while requiring much of a county agent’s time, was a factor in improved production. Demonstrations for livestock and poultry, horticultural crops, and household pests became such a popular
request that another entomologist was added to the staff.
As always, county Extension staffs were aware of the need for conservation of soil and all natural resources. Through the efforts of the
Extension soil conservationist, soil conservation districts now covered
the state. As part of conservation efforts, county agents accepted
applications from landowners to stock their ponds and lakes. Conservation and wildlife projects were of interest to 4-H club boys and
home demonstration club members.
In September 1952, Thomas M. Moman, Jr., was appointed the first
black assisanat state agent of boys clubs. In 1955, he was appointed state boys club agent. E. Gray was appointed assistant boys
club agent in February 1956. Robert B. Cooper was appointed assistant boys club agent June 1960.
In 1954, 4-H enrollment of black youth increased to 54,000, the largest
in the nation, placing Mississippi in first place in total 4-H enrollment.
Jones County had the largest 4-H enrollment of any county in the nation. Mississippi had the first black youth, Ulysses Forman, from Bolivar
County, to travel abroad with the International Farm Youth Exchange
Program. Mississippi had the first black 4-H youth to receive a $600
scholarship at the National 4-H Club Congress in Chicago.
The early years of home demonstration work had been teaching
homemaking skills. Home demonstration work in the 50s expanded
its emphasis to include health and safety, civic projects, consumer
education, and managing financial and natural resources. By 1951,
36,306 women were enrolled in home demonstration clubs. About 60
percent of these were white and 40 percent black. By 1956, an additional 36,000 women outside the organized clubs were reached.
Home demonstration agents now recruited volunteer leaders, many
of them urban women, to assist in special projects.
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Miss Mamie Bright, Warren County, was awarded the Superior Service Award in 1959 by the U. S. Department of Agriculture for her leadership in the new approach to home demonstration work. In 1958,
Mrs. Lucille K. Stennis, Oktibbeha County home demonstration agent,
received the award. Other Mississippi home demonstration agents
and club members held offices in the national associations and
councils.
In the 1950s, the Extension Service was using mass media to provide
consumer education and to reach those outside its programs. An
Extension consumer education specialist was based in Jackson at
the Farmers Central Market. Through radio and television media, she
informed consumers in the state’s most heavily populated areas on
consumerism and surpluses of products.
Director Clay Lyle, who had been director since 1951, was succeeded by Associate Director M. S. Shaw, who retired in 1962.
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In 1961, Dr. W. L. Giles became vice president for agriculture and
forestry, succeeding Dr. Clay Lyle. Associate Director M. S. Shaw was
named director, the first full-time director since the resignation of L.I.
Jones in 1951. Because Director Shaw’s retirement was eminent, he
placed much of the administrative responsibility with Associate Director W.M. Bost, who was named director in 1962. Bost served the Extension Service since 1951 as assistant county agent, district agent,
and associate director.
R. C. Simmons became assistant director in 1962 and in 1965 was
named associate director. J. R. Carpenter was appointed assistant
director in charge of programming in 1965, replacing Dorris Rivers,
who was named program leader in 1962. Mrs. Willie D. Felder succeeded Miss Earle Gaddis when Gaddis retired in 1965.

W.M. Bost, Mississippi Extension
Director 1962-1981

One of Director Bost’s first major
acts as director was to merge the
dual Extension system into a single
effective unit. In the reorganization,
the district agents became administrative heads of their districts,
and program leaders were appointed for each district. The home
demonstration agents were renamed home economists, and
their roles were expanded to serve
all rural and urban residents. The
home economics phase of Extension was integrated into the total
work unit. This strengthened home
economics, added vitality to Extension, and unified the total Extension effort.

Extension clientele needed the economic information agricultural
economists could provide. They also needed the information from
Extension agricultural engineers for farm operations, such as mechanized equipment, automatic feeding units, feed storage, and plans
for farm buildings and home remodeling. The Extension Agronomy
Department was committed to developing higher yields and quality in hay and corn crops. Specialized pasture programs were de-
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veloped to increase milk production. The number of dairies decreased, and the dairies had larger herds. Artificial breeding was
used more. Extension’s Dairy Department supervised four production testing programs. The 1970 Extension dairy program stressed
quality silage and proper milking. Extension was the only agency in
the state that could provide official production testing. A forage testing service was added in 1970.
While cotton acreage was being controlled and reduced, soybean
acreage increased in the 1960s. The Mississippi Soybean Association was organized in 1964, with 500 members. By 1969, more
acreage was planted in soybeans than any other crop in Mississippi,
and continued growth was expected. This was mainly –because of
the efforts of a USDA researcher, Dr. Hartwig, who developed soybean varieties specifically for Mississippi’s soil and climate. The Extension Service was instrumental in establishing the use of grain
elevators for soybeans in Mississippi. By 1967, growing soybeans had
expanded so much that commercial storage companies could not
handle them. With leadership from Extension, a farmers’ cooperative
was formed to build storage elevators and market soybeans. Soybean was the state’s number one crop in 1979.
Throughout the 60s, forestry programs addressed increased demand
and use of forest land for recreation.The School of Forest Resources received full accreditation by the Society of American Foresters in 1967.
Forestry field days were held across the state. Statewide tree planting
weeks encouraged growth in acreage to meet future needs. In 1971,
Mississippi led the nation in the number of certified tree farms, 4,600
farms, with 4 million acres. In November 1971, an event was held near
Water Valley to celebrate Mississippi’s 4 millionth acre in tree farming.
Mississippi led the nation in the number of tree farms since 1955. At this
time, the state had 4,542 tree farms.
The Certified Timber Harvester Program was begun in 1977. This firstin-the-nation program recognized and identified qualified timber
harvesters, trained harvesters in new practices and technology, and
provided a base for landowners to locate qualified harvesters.
The 60s brought a new industry to Mississippi, the commercial raising
of catfish. By 1969, more than 13,000 acres were in catfish ponds, with
an additional 3,500 acres under construction. Sales in 1969 exceeded
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$4 million. The first annual Catfish Festival was held in 1975 in Belzoni.
By 1979, Mississippi let the world in farm-raised catfish production. In
1981, Mississippi catfish farmers produced approximately 80 per cent of
the nation’s catfish and led the nation in catfish production. Fish production was valued at $81 million.
The MCES Fish Diagnostics Laboratories at MSU and Stoneville provided
a valuable service in identifying diseases and providing preventive recommendations, particularly when fish kills in 1981 increased by 431
percent. Extension Service staff also contributed to the success of the
catfish industry by helping design and plan of all catfish processing
plants built in Mississippi from 1979 through 1983.
In 1969, the Department of Wildlife and Fisheries began responsibilities
with Extension. This change provided Extension agents and specialists
more access to scientists in this field. Extension specialists trained Mississippi farmers in areas such as fish disease recognition, pond management, and aquatic vegetation control.
Growing pecans had become a profitable business.The Extension Service sponsored two pecan grower related events in 1960. A pecan
shelling, processing, and marketing plant was established at Canton.
Clinics, demonstrations, and work done by Extension horticulturists,
agents, and 4-H’ers contributed to the production of pecans in Mississippi. By 1969, truck crops had become a viable source of income for
low-income families. Commercial peach orchards and sweet potato
farming were also profitable. The Extension Service assisted growers in
successfully marketing cucumbers and pimento peppers; more than
half a million dollars’ worth of pimiento peppers were sold in 1971.
The Mississippi Beef Cattle Improvement Association was organized
with the help of the Extension Service. The association was formed to
standardize procedures and policies for performance testing, which
was the proven method for efficient beef cattle management and production. The progress and success of the beef cattle industry was evident when two of the most modern livestock facilities in the South were
built at Hattiesburg and Tylertown in 1966. The South Mississippi Livestock Market at Hattiesburg, organized by Extension agents in the area,
had gross sales of more than $10 million in 1969, compared with
around $5 million in 1968.The some 1,700 holders of common stock received a six percent dividend for the first time.

104

At the beginning of the 60s, there were no organized markets for
swine. But in the 1960s, hogs became a million-dollar business. Extension established the Feeder Pig Sale in 1960. An eight-county sale
was organized by county agents in the surrounding area of
Booneville. The Booneville Area Feed Pig Sale Association held two
sales in its first year, selling 1,165 pigs. By 1967, 12 multi county associations had been organized, and Extension trained association
members. The feeder pig program was a major factor in the growth
and stabilization of Mississippi’s swine industry. Pork production for
1970 was valued at $37 million.
Improvements had been made in the poultry industry, and in 1960,
Mississippi began exporting eggs. From 1964 to the end of the 60s,
poultry was second only to cotton in agricultural income in Mississippi. Large commercial farms producing eggs, broilers, and hatching eggs became the trend in the poultry industry. The Extension
Service stressed disease control, management, and improvement
of poultry houses. When the poultry industry experienced the “gumboro” disease, Extension Service poultry personnel developed a vaccine for the disease. By 1969, computer technology was being used
to plan for future demands in the area of poultry.
A vital part of the Extension Service marketing program was, and
is, consumer education. Ann Rushing Burkes, home economist,
through print and electronic media, advised consumers of local
market items available so growers had no surplus or reduced prices.
Extension’s Resource Development Programs were instrumental in
securing facilities for marketing vegetables across the state.
In the 1960s, tourism was Mississippi’s third largest industry. The Extension Service promoted tourism through clinics and workshops.
The Extension Service Resource Development program involved people in industry and education as well as farmers and other leadership groups. One of the most visible activities of these clubs was
establishment of community centers in school buildings abandoned because of school consolidation. Resource Development
also sponsored a church development program, Church and Community Leadership Institute, and held annual three day institutes at
Mississippi State University.
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The Overall Economic Development Plan (OEDP) was a national
plan for a complete inventory of human and natural resources. The
Extension Service accepted responsibility for organizing, educating,
and training for the program. The results of the findings were analyzed and goals set; plans for projects were established to meet the
goals. The plans included airports, industrial parks, recruiting industries, sanitary landfills, and water and sewage systems for small
towns and heavily populated communities. By 1963, 121 projects
had been completed, 131 additional projects started, and plans
made for an additional 196 projects. By 1964, Mississippi led the nation in completions.
Based on the information from the OEDP, the Mississippi Extension Service launched the “1.5 by ‘75" program. The goal of the program was for
the value of agriculture production to reach $1.5 billion by 1975. Goals
were set for each crop: cotton, soybeans, food grains, field crops, horticulture, meat animals, dairy, poultry, eggs, and forestry.
In 1972, Mississippi reached the goal of farm production valued at
$1.5 billion – three years ahead of schedule. Director Bost received
the Governor’s Outstanding Mississippian Award for the successful
promotion of this program. The 1970 “1.5 by ‘75 Progress and Outlook” printed publication was one of seven blue ribbon winners in its
class in the year’s national critique and awards program of the
American Association of Agricultural College Editors. It was produced by members of the Information Department’s special publications team, Mrs. Edna K. Wilkerson, George H. Taylor, Jr., and Duane
B. Rosenkrans, Jr.
Home demonstration programs were adapted to the changing
needs of clientele. In the 1960s, homemaker clubs expanded their
work to nonclub members. Because nutrition was a major concern
in Mississippi, audience expansion was the first priority. Low income
was also a factor. Home economists worked with the Welfare Department in holding demonstrations on food preparation using
commodity-issue foods. Home economists conducted clinics for
babysitting, kitchen planning for remodeled or new homes, upholstering, and consumerism and food preservation by freezing. Money
and time management, health education, housing, and child care
and development were also of interest to homemakers because
more women were employed outside the home.
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In 1968, an undergraduate course in home economics was offered
at MSU. The programs and expertise of Extension Service personnel
with the research of Experiment Station home economists strengthened home economics training.The first three home economics majors from Mississippi State University joined county Extension staffs in
the spring of 1971 for field experience in a new program similar to
practice teaching in schools.
The May 22, 1969 (No. 42, p.2) issue of “From the Director’s Desk” reported that the Expanded Food and Nutrition Educational Program
(EFNEP) reached more than 65,000 people in 78 counties. Training
workshops for the program began in January, and the program
started in February. Extension home economists reached the impoverished, low income citizens and made a difference in their lives.
In 1967, the Office of International Programs was established within the
Division, with Dr. H. Dean Bunch as its Director.The office developed training in international agriculture, hosted visits of foreign groups and individuals, and was the liaison for public and private agencies.
By 1969, Extension information staff reported that more than 32,000
radio broadcasts a year were being made (number of programs times
stations broadcasting regularly). The two five-minute programs Monday through Friday were Better Farming and Home Economics and the
Homemaker. There was also a weekly crops summary.
In August of 1969, the coastal counties of Mississippi suffered the devastating effects of Hurricane Camille. Other south Mississippi counties
suffered great damage. Extension Service staff and specialists assisted
immediately after the disaster and for some time after. A main priority
was to locate Extension clientele and assess their immediate needs,
using all of Extension’s programs, such as Homemaker’s Clubs, 4-H, and
aides. Farm damage included hay and crops, barns and fences, and
millions of dollars of damaged timber.
D. C. Fleming, county agent at Gulfport, received first place nationwide for a radio solo program, part of a series associated with the recovery from Hurricane Camille.
A Deer Management Seminar was held in June of 1971, another
“first” for the Extension Service. It included feed plots, deer popula-
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tion, laws and hunter safety. Deer camp members from several counties attended.
Mississippi’s Sea Grant Program was formed in 1972. The Extension
community development specialist in the coastal area was instrumental in defining Extension’s role in the program: educating and
providing information to ensure best use of Mississippi’s coastal and
marine resources. Mississippi joined with Alabama in the nation’s
first two-state Sea Grant consortium, another “first” for Mississippi.
In 1972, the Extension Service launched a Marine Advisory Program,
part of the Sea Grant program, to provide educational programs on
the use and conservation of marine resources. Activities included
training Extension agents in marine pollution control and marine
ecology workshops for youth.
The Boll Weevil Rearing Center began operation on the MSU campus.
Scientists at the facility produced sterile male weevils they released in
a specific area so the scientists could study methods of eradication.
More than 800,000 acres were in the boll weevil diapause control program in 1971. Not only did this reduce costs of insect control to the
farm, but it was less harmful to the environment. Thirty five counties of
Mississippi were involved with the boll weevil eradication program.
At the end of a two-year study in areas of Mississippi, Louisiana, and
Alabama, it was announced that the boll weevil could be eliminated. Extension entomologists and county agents were actively
involved in this study. Dr. David Young, leader of the Extension Entomology Department, received the Governor’s Outstanding Mississippian Award for his efforts in securing funding and leading the study.
The Extension Food and Fiber Center was created to focus on developing new and expanding processing firms and markets for food,
fiber, and forestry products through improved processing and
marketing. The Center was established in 1974 and ceased formal
operation in 2006 as the university began an expanded outreach
effort through the Industrial Outreach Service and Community
Action Teams.
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The Mississippi Cookbook, a collection of more than 1,000 recipes
from homemakers in all the counties and some well-known individuals, was available in May 1972. The cookbook was compiled and
edited by Extension Service home economists. Interest from the royalties for the sale of the cookbook was used for scholarships. The first
two scholarships were awarded in 1975 to Mrs. Raygene Dunlap and
Miss Bobbie G. Miller, both of whom were enrolled at Mississippi State
for the fall semester.
A new area Extension office for the Gulf Coast was opened at 4646
West Beach Boulevard in the fall of 1972 and was used until the Coastal
Research and Extension Center building was occupied in 2005.
The official state 4-H membership in 1972 was more than 92,000. Another 34,000 youth were reached by other Extension youth programs,
reported Dr. Charles W. Sappington, leader, 4-H Youth Development.
In December of 1973, 4-H’ers from throughout the state were invited
by Governor and Mrs. Waller to a program in the Capitol Rotunda.
The youth were invited to make decorations for the tree there and for
the governor’s mansion. Members and leaders prepared and sent
750 ornaments to Jackson. Some of these ornaments were made of
materials representative of different sections of the state, such as cotton, forest products, and seashells.
Yard and Garden Clinics were held in Jackson, Biloxi, Greenville, and
Tupelo in 1973. Extension horticulturists, agronomists, entomologists,
and plant pathologists were available to talk with visitors about problems with the visitors’ lawns or gardens. These clinics were so successful that attendance from January through June 1974 was
13,587. In only three years, attendance at the Yard and Garden Clinics grew to more than 20,000. Also in 1975, Mississippi State Extension
personnel worked with the Shelby County, Tennessee Extension staff
and the University of Tennessee Horticulture Department to host a
clinic in a mall in Memphis.
The Soil Testing Department celebrated its silver anniversary in 1973.
During the 25 years of its existence, the department tested more
than 636,000 samples for almost 88,000 farms.
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The Extension Service obtained a grant for a professional development course for city clerks, assessors, and tax collectors. It received
accreditation from the International Institute of Municipal Clerks, only
the third in the nation to receive international accreditation.
Another change of the 1960's was the conversion to spray application for crop insect control. Extension entomologists were a vital link
in advising clientele in the use and restrictions of insecticides, as well
as pest control in gardens, orchards, and landscapes.
Bob T. Chapin, coordinator of the Land Use Center, stated that Mississippi had 1,197,132 acres in wildlife areas in 1970 and the Center estimated that 1,620,000 acres would be needed by 2000. A Land Use
Center was established by the Extension Service at MSU in mid-1972 to
help Mississippians plan the best use of land and water resources.
As the 1960's came to an end, rural development was seen as Extension’s next program emphasis. It was announced in February of
1974 that the Southern Rural Development Center (SRDC) would be
located at Mississippi State University. The Center, one of four in the
nation, developed training programs for both the Extension Service
and the Experiment Station as well as supported rural development
in 15 other Southern states. Later in the year, the Center was
awarded a grant for a two-year study related to rural development.
A meeting was held in Jackson in June 1974 to announce the new
III by ‘83 agriculture program. The goal of this program was to
achieve or exceed the goal of farm production valued at $3 billion
a year by 1983.
Construction on the College of Veterinary Medicine began in 1974
with plans to be ready for some operation by July 1976.
The Extension Entomology Department was awarded a one-year
grant from the Environmental Protection Agency to develop materials for training pesticide applicators to be certified in the use of
restricted pesticides according to the FDA Pesticide Control Act
of 1972. The Mississippi Pesticide Impact Assessment Program
was begun in 1978, with the Environmental Protection Agency. Extension’s Entomology Department leader was designated to serve
as coordinator.
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The Optimum Pest Management (OPM) Trial three-year study was
conducted in Panola County for alternative, economical cotton
insect control. The program, funded by USDA, was continued after
the study.
Alcorn A&M University at Lorman received a grant of $401,578 from
the USDA Cooperative State Research Service to study socio-economic development in southwest Mississippi.
The Board of Trustees, State Institutions of Higher Learning, approved
including agricultural and Extension education as an area of program emphasis in the doctor of education degree. This new department, the Department of Agricultural and Extension Education,
began in the fall of 1974 by combining the Department of Extension
Education and agriculture departments.
Mississippi 4-H’ers consistently excelled and were recognized nationally each year.
Ann Rushing, Extension marketing specialist in Jackson, reported an
average of more than 1,000 requests per month for purchasing food
because of increasing food prices. Because of the interest expressed
by newspaper editors, she and the Information Department started
a new news column called “$ & Sense.” Her outlets included a television audience of 106,000 persons weekly, daily radio programs
reaching 300,000 listeners, and weekly columns in two state newspapers having a circulation of 109,000. Some 55,000 copies of the
annual publication, “Holiday Foods,” were distributed.
A significant event for the Extension Service was beginning construction of a $4.5 million Extension Center to house the state staff of
the Extension Service. The building was a four-story office building,
with a basement and a conference building. The conference facility included an auditorium with a seating capacity of 800 and other
conference rooms. The J. E. Staub Construction Company (JESCO)
was awarded the contract for the new Extension Center at Mississippi State University in March 1975, and construction began shortly
thereafter. A milestone in Extension Service history came in May 1977
with receipt of keys to the Extension Center. Moving to the new building began immediately.The first meeting in Bost, a training session for
state staff members, was held the following week.
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In 1977, the Extension Service moved from Lloyd-Ricks to it new home in the Cooperative Extension Center, renamed the William M. Bost Cooperative Extension
Center upon his retirement in 1981.

The Wood Garden, located near the front entrance of the Extension
building, was dedicated in the spring of 1980. A tribute to Mississippi
forestry, the Wood Garden was a joint project of the Mississippi
Forestry Association, Mississippi State University, and the Mississippi
Cooperative Extension Service.
The Extension Homemakers Council of Mississippi created a needlepoint map of the state as its Bicentennial project. Each county was
represented by shape and symbols of historical or economic significance unique to the county. The 6 x10-foot map with millions of
stitches preserved the state’s history and was hung in the new Mississippi Cooperative Extension Service Center.
In 1974, the Mississippi Legislature gave full responsibility for farm operations at Mississippi State Penitentiary at Parchman to the Cooperative Extension Service. It was named the Extension Demonstration
Farm and was to demonstrate “the way to farm.” The Extension Service began operations of the Parchman Penitentiary Farm at the request of the Mississippi Legislature in 1977. Crops being produced
were vegetables, 185 acres; cotton, 3,500 acres; soybeans, 7,500
acres; and rice, 125 acres. The value of production over operating
cost in 1976 was more than $280,000.
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The Mississippi Energy Extension Center (MEEC) was established in
April 1977 by the Board of Trustees, Institutions of Higher Learning. Its
main office at was at Mississippi State University and was under the
direction of the Extension Service.
In October 1977, Farmweek aired for the first time. This 30-minute
weekly production, produced by the Cooperative Extension Service
and Mississippi Educational Television, included agricultural reports,
marketing and analysis, legislative updates, interviews, and on-site
reporting. Bruce Johnson was the first anchor for Farmweek. In
March 1980, Tyson Gair became Extension radio-TV editor when
Johnson accepted a position out of state.

The first Farmweek set was in the studios of Mississippi Educational Television in
Jackson.

The 1977 annual meeting marked the beginning of the Outstanding
Mississippi Cooperative Extension Service Worker Award, an award
sponsored by the Mississippi Chemical Corporation. Dr. Billy Moore,
Extension Plant Pathology, was the first recipient of the award and
cash prize. Tommy Taylor, county agent in Humphreys County, received the award in 1978.
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In October of 1978, the Animal Husbandry Service Building, built in
1952, was named the Newell-Grissom Building for two former Extension leaders in the Animal Science Department, Paul F. Newell and
E. E. Grissom. Extension Director Bost dedicated the building.
PocketWatch was launched in the summer of 1976 by home economists. PocketWatch programs included food preservation, consumer information, vegetable gardens, food safety, small appliances,
meat storage and safety, and all phases of home sewing.
Other programs of the 1970s included solid waste, motorcycle safety,
sewing schools in malls, job fairs, swimming clinics, pesticide container disposal, women’s health education, tax booths, hunter safety,
estate planning, and Weight Off Wisely, to name a few.
Extension Service professionals received awards for the innovative
programs. Many received state and national honors and held
offices in professional associations and community organizations
and were recognized for papers and programs prepared and presented. The Information Department brought credit yearly to their
department, the Extension Service, and Mississippi State University
by the awards received. Mississippi 4-H’ers consistently excelled and
were recognized nationally each year. The successes of the individuals and programs represented the commitment of Extension
Service employees.
While Dr. Bost was director, associate directors were R. C. Simmons
and Dr. James R. Carpenter. Simmons retired in 1981 with 30 years of
service. Belton Berry was district program director, northeast district.
When Berry retired in 1981, Dr. J. L. Peeples, Jr., was promoted to that
position. Dr. Cheatham was promoted to staff assistant in 1980 to
assist Dr. Bost by being in charge of management information, computer programs, and performance evaluation. He later became assistant and associate director.
Director Bost also encouraged advanced degrees for Extension Service employees. Extension leaders had recognized the need for emphasis on training and more education. In 1961, administrators
decided that each year one-fifth of all Extension workers would take
graduate work. By the end of the 60s, 35 had earned master’s degrees, and four completed doctorates. Every worker not nearing re-
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tirement was encouraged to work toward an advanced degree. A
total of 121 courses for credit, or 363 hours, were completed by 84 Extension Service workers in 1970. Two were awarded doctor’s degrees,
and four received master’s degrees.
While he was director, Dr. Bost received a doctor’s degree in Administration in Higher Education from the University of Mississippi in August
1970. Dr. Marilynn Purdie became state leader, home economics programs in early 1972 after completing her doctoral degree. H. D.
Palmertree, Extension agronomist, received his. Ph.D. degree in agronomy from MSU and later became Extension director. James R. Carpenter, associate director, received his doctorate in Extension
Education from Louisiana State University, and he later became Extension director. Danny Cheatham received a doctorate of education
from MSU in 1979. He later became assistant director.
During Dr. Bost’s leadership, programs and services were added and
others expanded, and he saw many of his visions become reality.
Extension had begun using the first microcomputers, with plans for
statewide connectivity, established Money Management Centers in
Jackson and Gulfport, and established the Mississippi Energy Extension Center.
Dr. Bill Bost retired June 1981 and was honored with a luncheon and
later a reception, where Extension employees and friends presented
him with a new Cadillac. Also on that day, the new Extension Center
was dedicated as the William M. Bost Cooperative Extension Center.

Quote: “Each generation of Extension workers inherits a tradition and a lasting purpose –service through education. Extension serves by giving Mississippians the information necessary
for them to help themselves to a better life. This continuity of
purpose strengthens our organization and provides a bedrock
for our programs as they evolve.” W. M. Bost, Director; 1979
Annual Report: The Tradition Continues; p 1

The
Carpenter Era
1982-1988

The Carpenter Era
When Bost retired in 1981, Dr. Louis Wise
was named acting director. Dr. James R.
Carpenter became director on January
1, 1982. He had served as associate director since 1973 and was named assistant director in 1965. He began his
career with the Extension Service as assistant county agent in Leake County in
1959. He also served as associate
county agent in Amite County and specialist in resource development at Mississippi State University.

James R. Carpenter

Dr. Duane H. Tucker was appointed associate director in June 1982. J. L.
Peeples, Jr., was promoted to district
agent, northeast district, in October of
that year, and in December, Dr. John C.
Wilson was promoted to district program leader in the northeast district.

The Dow Study Tour, which included 30 county agents from 30 states
plus two information workers, toured Mississippi in June 1982. Participants were members of the National Association of County Agricultural
Agents (NACAA) and Agricultural Communicators in Education (ACE).
Mississippi ACE members hosted the group’s national meeting in Biloxi
in July 1982.The meeting featured a national teleconference plus workshops in the areas of advanced communication skills, information
management, and computers in information work.
M. V. Patel, Extension plant pathologist, and his wife, Hasu, became
United States citizens on April 30, 1982, after taking the oath of allegiance in federal court in Oxford. Patel came to the United States in
1970 as a student in plant pathology. In that same year, he began
his Extension employment as a lab assistant.
The July 1982 issue of the Director’s Letter memorialized the death of
John T. Copeland, Sr. He was a retired leader of Extension Agricultural Engineering and developed the Copeland V-drag used for soil erosion.
Under the leadership of Mrs. Norine Barnes, area consumer management specialist, an Extension-produced video tape entitled,
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“Capital Ideas,” was accepted for worldwide use by the United States
Air Force. The tape was shown at bases all over the continental
United States, the European Command, and the Far Eastern Command. It was produced as part of a money management training
program for new airmen at Keesler Air Force Base in Biloxi. Dr. Marilyn
Purdie, state leader, Home Economics Programs, coordinated the work
with the Information Department. Playing key roles in the production
were David Hutto, senior editor, electronic media; Danny Gardner,
audio visuals editor; and Barry Brooks, audio technician.
County Agent Update, the weekly television program on agriculture
designed specifically for county agents, was launched in March of
1982. The program was expanded statewide and involved Extension
specialists each week. A menu accompanied the program so
agents could view only the topics applicable to their counties. The
program was the brainchild of District Agent George Berry. It began
with seven pilot counties in each district in April 1982.
During the 1983 State 4-H Congress, a state 4-H volunteer association
was formed. Officers were elected to write bylaws and develop rules
and regulations.
The area HOT (Hold Our Topsoil) Field Days in 1984 were successful.
Featured speakers at the four events were John Block, Secretary of
Agriculture for the U.S. Department of Agriculture; Jerry Lee, director
of Soil Conservation National Technical Center; Earl Manning, midSouth editor of Progressive Farmer, and David Pettry of the MSU
Agronomy Department.
A Swine Demonstration Unit was established at the Pontotoc Branch
Experiment Station in the mid-80s with funds provided by the
Tennessee Authority. The Northeast Mississippi Pork Producers Association was reorganized about that time. The unit continued operation and supplied pigs to small swine operations until it was closed
in 2004.
The Extension administration hosted a successful two-day meeting
with 14 key newspaper editors and publishers in the state on September 6 and 7, 1984. The meeting helped Extension personnel get
to know the opinion leaders and informed the journalists of programs and activities of the Mississippi Cooperative Extension Service.
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The event ended with a critique by the publishers of the organization’s programs and activities, especially print media services.
In1984, the first workshop in the state for dieticians and their employees at a Lowndes County retirement home was conduct by
Lowndes County Extension Service Home Economist Jimmie Howard.
The programs were then presented at a statewide meeting for other
managers of retirement homes.
The Extension Service Cotton Short Course began in 1984. Short
courses were attended by farmers and county agents and addressed subjects such as production, the economy, and marketing
strategies. Programs were presented by researchers and others and
coordinated by the Extension Service. The Cotton Short Course remains one of Extension’s most well attended short courses.
By 1985, each county Extension Service office had a microcomputer,
printer, and software. The equipment, provided by the federallyfunded Technology Transfer Project, was used for demonstrations at
the county office to introduce clientele and businessmen to the use
of a computer for business operation. The computers in the county
offices were linked to a larger main-frame computer at Mississippi
State University. This allowed county staff to respond to clients’ needs
more efficiently.
In 1985, the 10th Annual Catfish Festival was held in Belzoni, Mississippi. It was featured on the television program Farmweek. By 1986, attendance at the 11th annual festival was 35,000. Volunteers cooked
and served more than 4,000 pounds of fresh catfish to 6,500 people
attending the catfish-hushpuppy lunch held in conjunction with the
festival. The event was sponsored by Humphreys County Catfish Capital of the World, Inc., and coordinated by Tommy Taylor, county agent
in Humphreys County.
In 1986, federal employees were given the option to “early out.” Thirtyone Extension employees retired June 30. On this date Mark
Keenum left the Extension Marketing Department to complete work
on his doctorate in ag economics at MSU. Following a highly productive career on Senator Thad Cochran’s staff, he became the
nineteenth president of MSU on January 1, 2009.
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Gossym/Comax was a computerized model for simulating cotton
growth and development. With the help of Extension specialists working with state and federal researchers, Mississippi was a national
leader in implementing the program that helped cotton producers
determine timeliness of irrigation, defoliation, and insecticide application and when to stop those activities.
In 1987, Mississippi was the top producer in the U.S. in catfish production.
Nationally, Mississippi ranked third in cotton production, fifth in production of both rice and poultry broilers, and tenth in soybeans.
In early 1987, strategic planning efforts with five categories were implemented: immediate action teams, tactical planning groups, immediate administrative action, standing committees, and ad hoc
committees.
During the 1980s, Extension Forestry specialists promoted forestry as
a crop and focused on timber harvesting as well as all aspects of
forestry. Four Extension county agents received special recognition
for their efforts in forestry.
Dairy Days were held in various counties in the state. Activities included recipe contests for Mississippi Homemaker Club members
and 4-H’ers, and awards were presented for special categories.
Extension’s ongoing programs included beef cattle demonstrations,
catfish processors workshops, wildlife seminars, pest management,
farm safety, and farm management. Computers were beginning to
make their way into farm management.
Extension was also providing information and assistance to clientele
in commercial vegetable production; horticulture crops such as
blueberries, blackberries, muscadine grapes, and peaches; pecan
and pecan grafting; and commercial rabbit production. There was
also interest in Christmas tree farming, tax seminars, and financial
management.
Field Days held in the 1980s included Beef Cattle and Forage Field
Days, Soybean Field Days, HOT Field Days, Media Field Days, and
Grape Field Days.
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Other workshops and programs at this time were related to drug
abuse, child safety, women’s safety, weight programs, senior citizen
programs, garden short courses, crafts and holiday workshops, and
tourism. Two popular workshops were for window sunscreens in cooperation with power associations and proper use of microwave
ovens, since they were now common household appliances. With
the focus on the aging population, a gerontology program specialist, Dr. John Lovitt, was hired to lead gerontology programs.
Director Jamie Carpenter received a Superior Service Award from
the U.S. Department of Agriculture in June 1986. He retired October
31, 1988. He was honored at a banquet, a Tribute to Leadership, on
the MSU campus as part of agents’ association meeting October
31. Friends and colleagues contributed more than $15,000 to an endowment fund that still provides scholarships for children of Extension employees. The contributions earned Carpenter and his wife,
Ressie, membership in the MSU Patrons of Excellence program.

Quote:
Extension is the grassroots connection – two-way communication with every county in Mississippi. This association – this dialogue – at the grassroots level keeps personnel alerted to
changing conditions in every part of the state and allows MCES
to respond with programs within the framework of the Extension
Service often provide solution county-to-county in a ripple effect
of statewide progress. ~ James R. Carpenter, Director; MCES
1983 Report, Mississippi’s
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The
Palmertree Era
1988-1996

Dr. Hiram D. Palmertree was named director of the
Mississippi Cooperative Extension Service (MCES)
November 1, 1988.

The Palmertree Era
When Palmertree became director, Dr.
Duane Tucker, who had been named
associate director and state program
leader for agriculture and natural resources under Dr. James Carpenter’s administration, was in position to be of
great help to Palmertree during the transition of leadership. Dr. Charles Sappington was state program leader for 4-H
Youth Development and had been in
this position for many years. To finish out
his senior administrative cabinet,
Palmertree received permission from Dr.
Rodney Foil, vice president for the Division of Agriculture, Forestry, and VeteriHiram Palmertree
nary Medicine (DAFVM), to appoint two
assistant directors. He appointed Dr. Marilyn Purdie, who continued to
serve as the state program leader for home economics and assumed
a broader role in the overall administration of MCES. Dr. Danny
Cheatham, who was serving as administrative officer under Dr. Carpenter, was asked to assume additional responsibilities as assistant director for administration. He provided leadership and oversight to
Accounting, Personnel, Operations, Staff Development, and Computer
Applications and Services departments.
Dr. Palmertree was faced with the challenges of addressing budget
shortfalls, greater expectations at state and county levels for more accountability, questions of relevancy of the Extension organization,
streamlining the organization, bringing about change that would position MCES for the 21st century, and repositioning the organization
within the university. With his administrative cabinet in place, he began
to mold his administrative team and formulate innovative working
changes to strengthen Extension. He appointed an Organizational
Structure and Program Review Committee that was chaired by Dr.
Tucker and charged the committee to review and formulate strategies
to strengthen the organization.The committee had access to two newly
completed studies focusing on Extension and the land grant university: “Focus on a Better Future,” a DAFVM strategic report, and a national
report titled “Extension in Transition: Bridging the Gap between Vision
and Reality.” Committee members also reviewed reports from other
states, visited selected states, examined successful organizational struc-
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tures and programs, and sought comments about Extension from decision makers within Mississippi. A number of excellent recommendations emerged.
One of the first decisions Palmertree made was to revamp middle management. He realized the importance of a strong, streamlined, aggressive approach in coordinating county programs and leading
county Extension agents. He believed the number of middle-level managers could be significantly reduced, with savings being returned to
the program areas without reducing the effectiveness of coordination
and leadership of county staff.
Before Palmertree became director, middle-management leadership
consisted of 16 administrative and programmatic personnel. They were
located in four geographic districts with about 20 counties in each district. The northeast district comprised 21 counties and was located at
Mississippi State University.The northwest dDistrict consisted of 20 counties and was located in Leland.. The Southeast District consisted of 21
counties and was located in Hattiesburg. The Southwest District consisted of 20 counties and was located in Jackson. In each district a
district agent was responsible for all administrative matters in the district.
These reported directly to the director. Each district also had three district program leaders (agriculture and natural resources/community
rural development, home economics, and 4-H), who interacted with
the state program leaders and department heads and coordinated
programming at the county level within their districts.They also were responsible for the performance evaluation system for county employees. They reported directly to the district agents.
Palmertree felt this structure was costly and should be downsized. He
further felt one individual could take both administrative and programmatic leadership in a smaller geographic area. He thought administrative and programmatic coordination would certainly be
enhanced. From this philosophy the concept of “area director”
emerged. Under this new scheme of leadership, the state was initially
divided into ten areas of approximately eight counties with an area director assigned both administrative and programmatic leadership
within those counties and reporting to the director. These individuals
were located either at MSU or at Research and Extension Centers. Later
the number of areas was further reduced to eight, and these individuals reported to an assistant director for field operations.
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As a result of these changes, approximately $800,000 in salaries and
benefits was saved, with additional savings from rent, office furniture,
and operational budgets of more than $250,000 and no letdown in
administrative and programmatic leadership.
“Focus on a Better Future” was a vision study initiated in 1988 by Dr.
Rodney Foil, vice president for the Division Agriculture, Forestry, and
Veterinary Medicine (DAFVM). Dr. Palmertree was one of five steering
committee members who guided the study. Dr. Danny Cheatham,
who had been appointed by Dr. Palmertree as assistant director, was
also a steering committee member. The study was a major effort to
review all aspects of the DAFVM, including teaching, research, Extension, and administration.

The Mississippi Extension Service celebrated its 75th anniversary in 1989.

Many of the recommendations, if implemented, would be far reaching and change the way MCES operated within the university system. Some would forever change the face of Extension. They would
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be difficult to implement, and some would see them as destructive
to the future of Extension. However, under the strong and capable
leadership of Drs. Foil and Palmertree, the recommendations positioned MCES for the 21st century. Of all the recommendations, two
were most significant.
One recommendation related to the merger of many administrative
functions from units within the DAFVM into the university system. The
initial administrative unit to be addressed was Accounting. W. Daniel
Bryant was the Extension fiscal officer and head of MCES Accounting. He retired from Extension and went to work at the university as the
comptroller. He was given the responsibility of folding accounting units
from within the Division into the university system. As a result of MCES’s
being a partnership between federal, state and county governments
and receiving approximately one-third of its funding from USDA, a fiscal
officer was required for Extension. Terry Bridges, who had served under
Bryant as assistant fiscal officer, served in this role for MCES and was the
liaison with the comptroller’s office. After Bridges retired, Mrs. Julie
Reeves replaced Bridges. All other accounting personnel were transferred to the comptroller’s office, and this office provided all accounting
functions to support MCES. The change required a change of mindset
and many months to implement. But accounting costs were reduced,
and the savings were returned to MCES programs.
Later in Palmertree’s administration, Extension personnel under Milburn
(Skip) Gardner, III, and staff benefits under William L. Henry merged with
university Human Resources Management. Gardner retired from Extension and assumed leadership of University Human Resources Management. A downsized administrative service unit under the
leadership of Larry Mann continued operations of the Applicant Review Board (ARB) for hiring county-level personnel mandated by the
Wade v. MCES court order and provided leadership to the federal benefits program for federal employees.
A new Division unit, called Agricultural Communications, was created
with the merger of MCES Information Services and other communications units from Mississippi Ag and Forestry Experiment Station, the
College of Veterinary Medicine, the College of Ag and Life Sciences,
and the Forestry and Wildlife Research Center. The department
head reported to the vice president of the Division and deans
and directors.
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Another recommendation from “Focus on a Better Future” was the
merger of the teaching, research, and Extension departments into
comprehensive departments under a single department head. The
department head cost was shared by these administrative units, and
the department head reported to the dean of the College of Agriculture and Life Sciences (CALS), the director of the Mississippi Agriculture
and Forestry Experiment Station (MAFES), the dean and director of the
College of Forest Resources/Forest and Wildlife Research Center, and
the director of the Mississippi Cooperative Extension Service (MCES).
Before then, MCES maintained its own department structure. With this
merger, greater coordination of teaching, research, and Extension occurred, and Extension specialists, in some cases, received joint appointments with research or teaching units.
With the new administrative leadership concept, a number of issues
had to be addressed. Some of the many issues that had to be addressed with the implementation of this structure change included reassignment of space and housing of all departmental personnel,
departmental reviews, and administrative and programmatic coordination, to name only a few.
The Bost Extension Center housed all Extension administrative and program units.All Extension specialists except a few were relocated to other
university buildings that housed the teaching and research personnel.
The Bost Extension Center continued to house MCES administrative and
program leadership personnel (ag and natural resources, economic
and community rural development, family and consumer education,
and 4-H) and service units such as Computer Applications and Services, Ag Communications, Personnel, Staff Benefits, Staff Development,
and Operations.
A national study relating to the Cooperative Extension Service was initiated in 1989. Dr. Danny Cheatham, assistant director, served on this
national committee. At that time, Extension faced many challenges.
The questions of relevance, oversight, accountability, and budget constraints at the federal, state, and county levels were demanding
change. The study looked at the issues, held focus group meetings
across the nation, and met with grassroots support groups. From
this study a number of recommendations were made for state Extension directors to consider.
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One of the recommendations that caught Palmertree’s eye was
issue-based programming. He saw the need for multi-discipline
programming not bound by program or county lines. He recognized
that problems and solutions came from many directions and
a comprehensive focus was the best way to make a significant difference. He asked the state program leaders to work with departments and clientele to identify issues and programs that were of the
greatest importance.
From these efforts, 18 Program Action Committees were formed
around major issues. The committees were made up of researchers,
specialists, agents, and clientele. They met as needed to identify issues, plan strategies, and implement plans to address the problems
identified. They also built in evaluation strategies to determine success and report progress to administrators, clientele, and funding
sources. New program thrusts, such as water quality, food safety,
home-based businesses, sustainable agriculture, health care, and
youth at risk were only a few that were identified.

Research and Extension Centers
Dr. Palmertree worked closely with Extension specialists, county Extension agents, and clientele with a coordinated approach to research and Extension issues. While the administrative concept of
Extension and Research Centers had been discussed and even informally implemented before Palmertree was director, joint appointments, sharing of salary costs, and administrative oversight had not
been implemented. Palmertree was the catalyst to formally establish research and Extension centers.
Earlier, each of 16 branch Experiment Stations had its own administration. Area Extension specialists were located at various places
throughout the state. In 1990, Dr. Palmertree and Dr. Verner Hurt, director of MAFES, decided to jointly fund a small research and Extension center in central Mississippi at Raymond. Dr. Clyde Muse,
president of Hinds Community College, made available a building,
and Palmertree and Hurt assigned and relocated researchers and
specialists there and placed them under one research/Extension
head, Bill Brock, who answered to both directors.
This concept succeeded and led to formation of three other research and Extension centers: Stoneville, Biloxi, and Verona. These R
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and E Centers, referred to as the Delta, Coastal, Central and Northeast Mississippi, became the focus of applied research and outreach of Mississippi State University.The heads of these centers provided
administrative and program leadership to both research and outreach
functions and answered to the directors of MCES and MAFES.

Delta Research and Extension Central.

Coastal Research and Extension Central.
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Central Research and Extension Central.

Northeast Research and Extension Central.

Dr. Rodney Foil, vice president, DAFVM, was very supportive of these
centers and aggressively sought and received funding for new facilities at these locations. The State of Mississippi bond funding was
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approved by the Mississippi Legislature for construction of new facilities at Raymond, Verona, and Biloxi. Excellent facilities at Stoneville
were already in place, but additional funding for an outreach facility
was added.These facilities were state of the art and provided research
labs, outreach facilities, and office space for administrators, scientists,
and specialists.
The centers were equipped with the latest computer technologies and
satellite capabilities for receiving and originating programs to train
agents, researchers, and specialists and conducting educational programs for clientele. The facilities were staffed with outstanding professionals who brought research and educational programs, problem
solving skills, and technical assistance to clientele in ways never before
seen. The Northeast Mississippi R&E Center was named for Dr.
Palmertree in May of 2003.

Budget Perils
As Extension director, Palmertree was constantly faced with budget
shortfalls.The state revenue picture was going through a downturn, and
many state agencies received level or reduced funding. During
Palmertree’s eight years as director, MCES received state raises only
twice. Extension was constantly faced with trying to maintain current
programs with reduced funding. Personnel levels were reduced, professional and staff positions remained unfilled, and agents and specialists were doing more with less.
Palmertree encouraged state program leaders, department heads,
and area directors to evaluate programs regularly. When programs
were found to be marginal or not successful, they were eliminated.The
refilling of every position was examined to determine if the resources
were being used wisely.
Specialists and agents concentrated on high priority programs that
were making a difference. Middle managers began shifting resources
and realigning priorities. Extension was beginning to transition slowly
into a new mindset. In 1996, budget revenues continued to decline,
and resources were scarce. Palmertree felt that major reorganization
was needed, and he asked and received permission from ES-USDA to
declare a financial exigency and offer an “early out” for federal employees. ES-USDA approved 33 positions. Federal employees 55 years
of age and having 30 years of service were fully eligible; federal em-
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ployees with 25 years of service and any age and federal employees with 20 years of service and 50 years of age were eligible with a
penalty in their annuity. Both Palmertree and Cheatham took advantage of the federal early out.
Approximately $3 million of savings allowed the new director, Dr.
Ronald A. Brown, flexibility in filling positions and dealing with budget
shortfall. With the early out, the number of federal employees had decreased from approximately 350 in the 1970s to 135 in 1996. No new
employees with federal appointments were authorized after 1983.
Shortly after becoming director, Palmertree was charged with implementing M-PAC (Mississippi-Program Accountability Concept)
budgeting. This was the State’s way of increasing accountability.
Palmertree volunteered MCES to participate. The system implemented in MCES consisted of setting goals and maintaining data on
program objectives, funding by programs, clientele contacts by programs; average cost per educational contact by programs, number of educational programs, and impact data that measured
success. The Mississippi Legislature was pleased with MCES efforts,
and the system is still in place today.

Agriculture and Natural Resources (ANR)
While home economics, 4-H, and community development were
major programs, ag and natural resources was the program that received the largest portion of resources. With more than 25 percent
of the state’s economy generated from ANR, state decision makers
expected this program area to function at an extremely high level.
Agriculture was recognized as a major contributor to the state’s
economy, and Mississippi ranked in production in the top ten states
in five commodity areas—catfish, cotton, poultry, rice, and sweet potatoes and was a strong producer in soybeans and forestry.
Palmertree came to the director’s position at a challenging time. He
had excellent credentials in ANR and had received numerous
recognitions in the agriculture area. At the time he was the only individual to have received both the state’s Outstanding Extension
Worker and Outstanding Experiment Station Worker awards. He received the Agronomist of the Year award in agriculture and was recognized throughout the state for his knowledge, expertise, and
leadership in agriculture.
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He came at a time where agriculture was facing tremendous
change. State decision makers were placing more pressure on
MCES to put even greater resources in the ANR program area and
eliminate social-type programs. Large commercial agriculture producers were demanding greater expertise from county agricultural
Extension agents and were, in many cases, going directly to specialists and researchers for technical assistance. Small farms and
part-time farms were decreasing in number but still actively seeking
assistance form Extension offices. New technologies were coming
on the scene rapidly, and agriculture was struggling to adapt. Computer technology and the Internet brought new ways to secure information and assistance.
When Palmertree became director, Dr. Duane Tucker was serving
as associate director of MCES and was leading the ANR program
area. He was well known throughout the state and brought stability,
giving Palmertree time to get his leadership team in place. Dr. Tucker
retired from MCES in November 1990 but continued to work with Mississippi State University. He led a Kellogg Foundation leadership program to teach leadership principles and instill leadership capability
in individuals.
Dr. John Wilson, an agricultural economist, became state program
leader for ANR. He was very familiar with agriculture in the state and
well thought of by the Extension family. He served in this position until
December 1993. Upon Wilson’s retirement, Dr. Bob Williams, a nationally-recognized agricultural economist at MSU, was asked to
serve as interim state program leader until a national search could
be conducted and a suitable person found for this position.
In July 1995, Dr. Michael Ouart was hired from the Florida Extension
system as the state program leader for ANR. This was the first ANR
state leader hired from outside the Mississippi Extension system. He
brought a new perspective and began immediately to assist
Palmertree in developing innovative programs that would help Mississippi agricultural producers and industry to address change and
prepare for the 21st century.
New strategies and approaches and some previous approaches
were seen as the solutions to many of the problems facing agriculture. Producers started believing in a “systems” approach to farming.
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All aspects of preparing, planting, managing, producing, and marketing had to be addressed from a holistic approach. Programs such as
Integrated Production Management for crops and Integrated Reproductive Management for livestock were very successful.
Producers were skilled at producing but were not as effective as they
needed to be in marketing. A Market Master program was adopted.
Producers were exposed to an intensive program on how to plan
and implement market strategies that would minimize risks and maximize profits. The program and a program administrator were jointly
funded by MCES and Mississippi Farm Bureau..
In the mid 1990s, it became evident to researchers and Extension
specialists in the cotton region that the boll weevil could be eradicated.
Drs. Palmertree and Ouart aggressively led efforts that ultimately led to
eradication of the boll weevil in Mississippi. New environmental and
aquaculture programs were developed at the Coastal Research and
Extension Center under the leadership of Dr. David Veal.
Palmertree’s close ties to Mississippi Farm Bureau and Delta Council
helped increase federal resources through “earmark” programs as
state funding decreased. New funding for water quality, sustainable
agriculture, precision agriculture, and farm financial management
was received. Additional funding in the area of systems approach to
farming was also received. The state funded new specialist positions
in forestry, and with the increased acreage of catfish production in
eastern Mississippi, a new catfish specialist was hired.
The state also recognized the importance of the research and Extension center concept and provided additional support for new
positions at these centers, placing educational and technical assistance expertise closer to the points of need.
It was a time of recovery for the agricultural sector. The farm financial
crisis of the mid-1980s was devastating for the state. Net farm income
in the state from 1983 through 1986 averaged only $279 million. For
1988 through 1996, net farm income averaged $589 million, more
than double the earlier period and passed the $1 billion mark in
1996. It was also a time of recovery for the Extension Service. Following the reduction-in-force in 1986, staffs were slowly built back between 1988 and 1996.
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As a testimony to the strong research and Extension programs then,
numerous crop and livestock yields reached new highs in the state.
Some of these were as follows:
Cotton: 888 lbs per acre in 1991
Soybeans: 34 bushels per acre in 1992
Hay: 2.70 tons per acre in 1992
Corn: 100 bushels per acre in 1994
Milk per cow: 12,909 lbs. in 1995
Rice: 6,000 lbs per acre in 1996
Wheat: 49 bushels per acre in 1996
The value of forestry production passed $1 billion in 1993, and the
value of poultry and eggs produced passed $1 billion in 1994. In
1996 the value of farm and forestry production reached a new high
of $4.8 billion.

Home Economics
Dr. Purdie continued to strengthen the
Expanded Food and Nutrition Educational Program (EFNEP) with earmarked federal dollars. This program
used paraprofessionals to identify and
work hand-in-hand with low-income
families to address nutritional needs.
Mississippi’s program became a national model.
Dr. Purdie was instrumental in building
a strong volunteer advocate system
through the Mississippi Homemaker
organization. Members became
strong advocates for MCES and
helped carry the message of change
to decision makers.

Marilynn Purdie

Dr. Purdie retired in July 1991 and was replaced by Mrs. Noreen
Barnes, who had served as a state specialist in Family Life and
Child Development under Dr. Purdie. She served as interim state program leader for home economics until April 1994.
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Dr. Raygene Paige became state
home economics program leader
after Dr. Barnes retired. Dr. Paige had
served as southeast district home
economics program leader, southeast Mississippi district agent, and assistant to the director.
In the late 80s and early 90s, decision
makers locally and nationally were
questioning the relevance of Extension,
and home economics was under
critical review. Many felt Extension
should be streamlined, and they questioned the role of MCES in addressing
Raygene Paige
social issues.
When Dr. Paige took the leadership role for home economics, her first
assignment was to determine a new name, other than “home economics,” that would convey the program focus. A committee was appointed to address the issue. The membership was diverse and
represented all areas of Extension and community interests. As a result,
the new name selected was “Family & Consumer Education” (F&CE).
To further strengthen the program area, input from across the state, including clientele, agencies, and organizations, was sought to identify
major issues facing families. From this, a new direction for Extension
home economics was identified. Also, the Mississippi Homemakers received a new name—Mississippi Homemaker Volunteers (MHV).
The F&CE Marketing Committee and F&CE Task Force suggested a
statewide conference with a family focus. More than 500 people attended the Family Matters Conference. The conference promoted
the positive aspects of strong family units, including single parents,
teenaged parents, and two-parent households. It also suggested solutions to problems those families were facing. Several district conferences also were conducted. MCES gained a reputation as a
leader in the state on addressing family issues and bringing individuals and groups together to find solutions to the issues.
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A marketing committee was established to assist the organization
in refocusing its resources in the home economics area and assist
with the transition.. The committee developed an extensive plan that
included a new logo, letterhead, posters, and other printed materials that reflected the new directions. The plan was unveiled to the
MCES family at the annual conference.
Emphasis was placed on building partnerships and working with
other agencies and organizations and securing grants and outside
funding to extend program efforts. Partnerships were formed with the
community colleges and the Department of Human Services. One
of these was a rural health program in cooperation with the community colleges. The thrust of the new program was providing formal
educational opportunities for students in health care through the
community colleges. The students would receive financial assistance with the students’ commitment to return to rural areas where
health care often was lacking. Extension home economists presented informal educational programs addressing health issues
across the state.
Innovative ways of distributing information through technologies
such as distance learning became available. The Department of
Human Services provided funding to MCES for developing educational programs for food stamp participants. These focused on nutrition, financial management, and childcare.
The Department of Human Services funded “Bright Futures,” a homebased parenting educational program that was a collaborative effort between the Department of Human Services and MCES. The
program taught unwed mothers parenting, nutrition, budgeting, and
problem-solving skills. The Extension home economist in Washington
County, Deborah Mullens, conducted the pilot program. At the end
of 18 months, Washington County experienced a 2 percent repeat
pregnancy rate compared to its normal 60 to 65 percent rate. Because of the success of the pilot project, the program was expanded to 11 counties and the Choctaw Indian Reservation. More
than 1,000 families participated in the program. It eventually was
adopted in all 82 counties.
Dr. Paige recognized that changes in staffing at the county level were
needed. She established four major staffing categories—food and nu-
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trition, financial management, family life and child development, and
leadership development. County Extension home economists specialized in one of these four areas. They were trained in one of the areas
and crossed county lines to address issues. These early staffing
changes set the tone for later staffing changes.
Other programs that were strengthened were food safety, homebased entrepreneurs in business, marketing, management skills,
childcare as a business, and sewing as a business. Small and homebased businesses sprang up across the state, and MCES provided
educational programs and technical assistance to these emerging
programs.

4-H Youth Development
Dr. Charles Sappington became state 4-H program leader in July of
1970. He built a strong, traditional 4-H program and led in transitioning the 4-H club program from an in-school program to an out-ofschool, community-based program led by volunteers. Sappington
retired at the end of June of 1989.
After Dr. Sappington retired, Kenneth Cook became interim state 4H program leader. He had been a state 4-H specialist and Sappington’s right-hand man.
4-H was in a transition mode nationally. While the organized 4-H club
program led by volunteers was the backbone of the youth effort,
rural youth were finding multiple programs of interest outside of 4-H.
Short-term activities and youth-at-risk programs were introduced that
appealed to 4-H in cities and urban areas and opened the door for
wider participation.
When Cook retired, Dr. Susan Holder was hired from New Mexico. She
came to Mississippi with youth-related experience in Texas, Oklahoma, and New Mexico, where she had served as the state 4-H program leader. She was recognized as an upcoming leader nationally
and had developed a strong program in New Mexico, both from the
organized 4-H club initiative to innovative programming in youth-atrisk areas. She had been successful in writing grants and receiving
extramural funding. Dr. Holder took the reins of 4-H leadership in Mississippi in August 1991.
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In 1988, 4-H enrollment was 89,119 youth and 1,849 clubs. By 1996,
enrollment had risen to approximately 100,000 youth with 3,332 volunteer leaders. Following a federal civil rights compliance audit in
1991, the youth development program focused on helping 4-H to
mirror the population of Mississippi.
In the early 90s, 4-H recognized the importance of partnerships with
other youth-serving organizations. That helped place 4-H in a state
leadership position among other youth-serving agencies/organizations. It also helped strengthen recruiting efforts. Short-term activities such as Ghost Writer and the Magic School Bus helped 4-H
reach youth audiences that had not been reached. Major partnerships with the Children’s Television Network, the Hallmark Corporation, and Scholastic strengthened local efforts to work with new
youth groups in short-term and school enrichment programs. Topics
included literacy, computer technology, conflict resolution, communication, and decision-making.
In 1991, Mississippi 4-H received the state’s first Youth-at-Risk grant
from the United States Department of Agriculture (USDA). The grant
enabled 4-H to reach youth in the Mississippi Delta in after-school
programming. In 1992, new programs were funded in northeast Mississippi and in the Jackson area that focused on science education and building youth-serving organizations, with emphasis on
collaboration and partnerships. The programs laid the groundwork
for the Children, Youth and Families at Risk (CYFAR) program that
later brought thousands of dollars to the 4-H program.
The first Mississippi Youth Serving Agency Coalition was formed. Organizations representing all walks of life from Future Farmers of America (FFA) to Junior Achievement, to YMCA joined in focusing on
youth issues.
Mississippi Cooperative Extension Service made huge strides in funding 4-H agent positions. It was important that professional staff have
academic credentials that fit the new outreach for youth programming. MCES moved from hiring only graduates with degrees in agriculture and home economics to degrees in education and other
social sciences. Programs began to focus on a wide variety of current youth issues and interests.
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Outside funding from the Mississippi Arts Council led to development of expressive art clubs and curricula for youth in the dramatic
arts, performing arts, and visual arts. Learn and Serve America provided funds for community service learning. The Chevron Company
provided Community Pride grants focusing on the environment for
all youth-serving organizations, with the 4-H program providing overall leadership. These extramural funds allowed the 4-H program to
expand into areas that drew youth from nontraditional areas and
expanded youth participation.
To further strengthen volunteerism, a teen leader program was initiated, allowing teens to participate as club leaders. This allowed
these youth leadership experience and strengthened the volunteer
leader program. Another program that allowed the 4-H program to
expand was “Clover Buds.” This program moved the age limit for 4-H
participation (noncompetitive) from 8 years to 5 years of age.

Enterprise and Community Resources Development
(ECRD)
This program area was minor in stature in 1988, with minimum
commitment and resources devoted to it. Dr. Joe McGilberry was
named state program leader for ECRD, and he became part of senior
level administration. McGilberry was also head of the Food and
Fiber Center.
A new name for this program area was needed to emphasize its
new direction and expanded mission. The Enterprise and Community Resources Development (ECRD) program area became a flagship program while continuing to focus on the traditional community
development issues. It was broadened to address economic development issues for small and home-based businesses and various enterprises that had potential for growth in Mississippi. The units
making up the ECRD program area included Community Development Department, Food & Fiber Center, Center for Governmental
Training and Technology (CGT), and Geographic Information System (GIS) Unit.
The Community Development Department continued to address
community issues such as leadership development, organized community development clubs, commercial and residential energy ed-
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ucation, rural water systems, solid waste collection (routing and disposal), and others. One of its greatest functions was to serve as a link
between community needs and the vast resources of Mississippi
State University and other federal and state agencies.
The Food & Fiber Center was established in the 1970s by the Mississippi Legislature. Its focus was on value-added processing of Mississippi agricultural and forestry products and on providing technical
and managerial assistance to the agricultural enterprises and small
businesses of the state. Issues relating to economic development
and growth were prevalent in the latter part of the 20th century and
continue today.
The staff of the Center was diverse in discipline fields and technical
backgrounds. The greatest strides were in areas such as catfish,
seafood, poultry, and the furniture industry. Educational programs
and technical assistance were provided in areas of management controls, productivity improvement, quality assurance, financial and resource management, food product development and education,
marketing and distribution, economic analysis of business decisions,
and feasibility analysis. Mississippi State University expertise beyond the
Center’s resources was engaged as appropriate to address unique issues or problems affecting Mississippi business and industry.
The Center worked with entrepreneurs to organize a now thriving
specialty food industry in Mississippi, with products including
cheesecakes, sauces, pecan products, wines, breading, seasoning,
and many others.
The Center for Governmental Training and Technology (CGT) continued to grow. The unit was initially led by Dr. Larry Graves, then by
P.C. (Mac) McLaurin. Mac had served as the city administrator in
Starkville, Mississippi.
In the late 1970s and into the mid 1980s, legal and ethical issues relating to the performance of duties by local and state elected and
appointed officials arose. The Center for Governmental Training and
Technologies provided educational and technical assistance to
governmental officials, such as municipal clerks, tax assessors,
county supervisors, chancery clerks, county appraisers, county and
city administrators and county board attorneys. Many of these or-
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ganizations relied on the Center for educational programs that addressed ethical, legal, and financial and program issues that prepared
these elected/appointed officials to conduct their jobs in a professional
manner. Many of these organizations required Continuing Education
Units (CEU) for continued employment.. Mississippi’s CGT became a
role model for other states and singled MCES out as a progressive organization with innovative and visionary programs.
In the mid 90s the Geographic Information System (GIS) unit became an important part of ECRD. With increased emphasis on economic and enterprise development, the GIS unit brought technology
that could help decision makers with issues such as mapping infrastructure and determining site locations that might provide economic development potential for industries. The unit was located in
the Bost Extension Center with a satellite office located with the Mississippi Economic Development Department.

County Operations
District agents had handled all administrative matters that related to
county programs. State and district program leaders were responsible for field-level program leadership. In 1992, Dr. Danny Cheatham
became assistant director for field operations. Director Palmertree’s
desire was to elevate county programs and provide more coordination and leadership to county programming. A number of issues
needed to be addressed.
Advisory Councils
Dr. Ronnie White, a member of the Staff Development Department,
developed an intensive county training program for organizing effective advisory councils and using them to identify issues and propose solutions. Accountability was also addressed. Keeping local
decision makers involved and aware of the successes of Extension
efforts was critical for continued funding and support by local and
state decision makers. Advisory councils were revitalized, and agents
were required to have active advisory councils.
County Staffing
In the early 90s lack of resources hindered full professional staffing in
counties. The standard staffing pattern was an agricultural agent,
home economist, and a 4-H youth agent in every county. With
budget shortfalls, new staffing arrangements were implemented. Ini-
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tially these modifications were expected to cover the needed program areas until additional resources could be obtained. Multicounty and multi-program assignments were made to cover staffing
needs. Fewer staff made an effort to cover all areas.
As resources became available, many of these arrangements were
discontinued. But these staffing decisions were the beginning of innovative approaches to staffing at the county level. New staffing
patterns begin to emerge. James McPhail, Delta area director,
began to explore area specialization (cotton, soybeans, and catfish) in the agriculture areas. Dr. Raygene Paige, state program
leader for Family and Consumer Education (F&CE), began specializing county Extension F&CE agents in food and nutrition, leadership,
family and child development, or financial management. These specialized areas also helped to focus in-service training for agents and
strengthened their skills in specialized areas. 4-H agents were hired
with degrees outside the typical agriculture or home economics
areas. Innovative staffing approaches continued to evolve over the
next several years.
Agent-in-Training (AIT) Program
It became more and more difficult to recruit and hire top-notch professionals at the county level. A court order imposed by the federal
court in Wade vs. MCES required a specific hiring quota in all professional job categories in every county. MCES initiated a hiring system referred to as the Applicant Review Board (ARB) that based
decisions on objective criteria.
An agent-in-training program allowed recruitment efforts and hiring
outside the ARB on a one-for-one basis (one black for one white).
The agent–in-training was hired on a one-year probationary basis
with the understanding if he or she successfully completed the
process, he or she would be offered a permanent position. During
this time they were mentored and trained to prepare fo a professional job with MCES.
County Level Title, Rank, and Promotion System
When comprehensive departments were formed, Extension specialists became a part of a university promotion process. Specific requirements related to productivity, length of service, and other
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factors guided these decisions. There was a standard title and rank
system for Extension specialist with monetary increments for promotion, but nothing was in place for county professional employees. A
system was established. It included four ranks for agents: Agent I,
Agent II, Agent III, and Agent IV, with monetary value assigned to
each promotion.
County Level Performance Evaluation System
The Wade vs. MCES decision said that MCES did not have an objective and reliable performance evaluation system and required
one to be developed. A outside research firm was employed to develop a county evaluation system that was both objective and reliable. The instrument was developed and was slightly modified
several times in the 70s and early 80s, still keeping its validity.

Innovative Technologies
In the late 80s and early 90s, technologies in the computer, satellite,
and information dissemination areas began to explode. MCES had
positioned itself to access and use these technologies. The Ag Communications (OAC) and Computer Applications and Services (CAS)
departments led the way.
Ag Communications continued its national reputation by adopting
innovative communications technology. Although most of Extension’s television staff and equipment had been moved to the new
University Television Center, production of the weekly TV program
Farmweek, instructional video, and public service programming remained with Information Services personnel and expanded.
In 1991, the groundwork for digital publishing was laid with the department’s adoption of computers for graphic design. Information
Services developed Extension’s first distance education efforts
through satellite uplinks and downlinks. In 1994, OAC ventured into
the Internet frontier and began posting educational publications
and news stories on Extension’s first World Wide Web site. In January
1996, the site’s “Stain Removal Guide” was featured in a New York
Times article demonstrating practical uses of the World Wide Web.
Later that year, the site was formally organized into what was
dubbed “The Extension Bookshelf. “
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Computer Applications and Services continued to upgrade computer technologies and distance learning capabilities. The transition
from early computer technologies to quicker ones with greater storage capacity included placing desktop computers in all offices and
linking them to a system-wide network. Guiding these efforts were Dr.
Graydon (Ed) Elliott and later Dr. Joe Schmidt.
CAS worked closely with researchers and specialists to develop decision-making software initially in the agricultural area but later all
program areas. Farm recordkeeping, land leveling, catfish management, and livestock and crop management were some of the
early agricultural decision making software programs developed for
use by agents and clientele.
Equipment standards, copyrights, sharing public domain software,
software documentation, and upkeep were just a few of the many
issues that faced the organization in the area of computer technology. From an administrative perspective, the statewide network provided instant communication, such as e-mail, administrative
reporting, and communications from the director’s office.
Specialists acquired laptop computers, allowing flexible working
hours and instant access to information either from the vehicle, farm,
or home. Mobile telephones and pagers were made available to
specialists and agents, allowing quick access for problem solving
and communication.
Both OAC and CAS were actively involved in distance learning. AG-NET,
a national computer consortium formed by ES-USDA, received federal
funding and made resources available to state members of the consortium for distance learning capability. MCES acquired a truck with
uplink capability and downlink capability in six locations statewide.
With this technology, MCES could originate educational programs form
anywhere and downlink them to the various sites across the state. This
capability expanded greatly with a rural health federal initiative between MCES and the 15 community colleges. Each of the 15 community colleges and MSU could send and receive educational
programs or host conferences. This Community College Network
(CCN) meant tremendous strides in distance learning and positioned
MCES to be a prominent leader nationally.
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Other technologies, such as the use of digital cameras in the field,
became very useful. Pictures of insects, crop diseases, and weeds
could be made and sent electronically via laptop computers to departments for identification and control recommendations. Soil testing requests and reports were computerized. Toll-free numbers were
used, where individuals with questions could call a hotline and access specialists for information.

Affirmative Action and Equal Opportunity
Shortly after Dr. Palmertree was appointed director, the Office of
Advocacy and Enterprise (OAE) of the USDA informed Mississippi
they planned to conduct a civil rights review. MCES had been
exempt from these reviews because it was operating under a
federal court order after Wade vs. MCES. However, the OAE contended there was no reason the review should not take place.The review was conducted. From the review, a comprehensive civil rights
compliance agreement was signed by the MCES director and the
ES-USDA administrator.
In April 1991, Dr. Raygene Paige, south central area director, became
administrative assistant for civil rights/affirmative action under Director Palmertree. She implemented the OAE audit report and developed programs that enhanced civil rights/affirmative action
efforts. Clifford Hampton was brought to the director’s office to be a
liaison with black legislators.
Dr. Paige and members of the Staff Development and Training Department implemented in-service training for Extension personnel
on civil rights, affirmative action, and cultural diversity. A cultural diversity awards program was initiated. Dr. Cheatham and Dr. Paige
recruited top-quality minorities for state- and county-level positions.
Increased recruiting efforts with Alcorn State University, a predominately black university, and other universities brought more minority
recruits with top-notch credentials. The Secretary of Agriculture recognized Palmertree with the Secretary’s Honor Award for Equal Opportunity, citing him for exemplary leadership in implementing equal
opportunity programs and personnel practices.
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Interaction Between Mississippi State University
(MSU) and Alcorn State University (ASU)
Extension Programs
Mississippi is one of 16 states with two land grant universities having
Extension programs. Mississippi’s Alcorn State University (ASU) focused on small, part-time farm needs in fourteen southwest counties.
Some efforts were in home economics and 4-H youth with low-income audiences. Most of the efforts were conducted from the campus and primarily used program assistants. The delivery of
educational programs was confined in scope and geographically.
ASU received very little funds from the Mississippi Legislature, and the
funds were passed administratively through the MCES.
Dr. Leroy Davis was Extension administrator at ASU. He sought to
broaden the role of ASU both in scope and geographically. ASU Extension began to offer programs outside the 14 counties, initially in
the Mississippi Delta but later in other counties. Alcorn hired professionals as agents and sought and received increased funding from
the Mississippi Legislature.
With these changes came greater demand for accountability, coordination of programs, and minimized duplication. More interaction between ASU Extension and MCES was required. Ways were
sought to ensure regular and routine interaction between senior Extension at ASU and MSU.
An administrative council was formed and met monthly, with a formal agenda identifying issues of concern. The monthly meeting rotated between the two campuses. Middle managers at both ASU
and MSU also met regularly to coordinate programs.
A formal memorandum of understanding (MOU) between the two Extension programs was developed to ensure lines of program responsibility and minimize overlap and duplication of programs. The director
and the administrator signed the MOU. It called for a comprehensive
and unified plan of work and annual report to be submitted to ES-USDA
each year, outlining programs, audiences, and cooperation.
With ASU’s expanding their scope and geographical service area,
the issue of jointly housing MSU and ASU personnel in county offices
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and at research and Extension centers had to be addressed. Dr.
Cheatham worked with county coordinators in each county where
ASU had programs and staff to ensure adequate space and furniture were available to ASU personnel. The MSU county coordinator in
those counties was responsible for including ASU personnel in staff
conferences and advisory councils and ensuring coordination of
programs. Joint signs with both MSU and ASU logos were prepared
and erected at each county office where joint programming occurred. Joint letterhead and standard telephone answering procedures were devised.

The
Brown Era
1996-2001

The Brown Era

Ronald A. Brown

Dr. Ronald A. Brown became Extension director following Palmertree’s
retirement. Brown had been associate vice president for Agriculture,
Forestry, and Veterinary Medicine
at MSU. A north Mississippi native,
he received his bachelor’s and
master’s degrees from Mississippi
State University and a doctorate
from the University of Illinois. He
worked his way through the ranks
in Ag and Extension Education at
MSU. He taught agriculture for five
years in Quitman County before
pursuing his doctoral degree.

The Extension administrative staff were Dr. Michael Ouart, state program leader, ANR; Dr. Raygene Paige, state program leader, Family
and Consumer Sciences; Dr. Susan Holder, state leader for 4 H; Dr.
Joe McGilberry, state program leader, Economic and Community
Resource Development and administrative support coordinator;
and James McPhail, assistant to the director, county programs.
In August of 1996, a new method of program delivery became available when the “Mississippi Lawns and Gardens” went online.This provided information via computer on gardens and orchards,
horticulture, soils, and pest control.
As technology developed, Extension expanded its information and
access. In July 1997, a vision of Dr. Brown’s was realized when Extension’s curriculum-based website went online. The site gave agents
quick, direct access to research-based information. All the units of
the Division of Agriculture developed information for the site.
Teleconferencing also was used for program delivery, through the
University’s television center. A distance learning coordinator’s position was created in mid-1998. Extension pathologists and entomologists were using digital technology, digital cameras, and email to
perform diagnostics. In 2000, soil test results became available online. A new, combined MSU-ES/MAFES website was launched in
March 2001. A national e-Extension network of activities was estab-
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lished, and the Mississippi Extension Service used it. In 2008, this program effort was well established and, communities of practice continue to be added.
Groundbreaking ceremonies were held on campus in April 1997 for
a livestock arena and equine training center. This facility comprises
a 2,500 seat livestock arena, three 240' x 80' barns that can house
300 animal stalls, and a 5/8 mile equine training rack. (Directions,
July 1997, p. 3). The facility was completed in the fall of 1998. The facility, built in cooperation with the City of Starkville and Oktibbeha
County, and named the MSU Agricenter, hosted its first event in February 1999 (Directions, April 1999, Volume 3, No. 1, p. 6). Later, the MSU
Agricenter was renamed the Mississippi Horse Park, Agricenter, and
Fairgrounds. Under the leadership of Bricklee Miller, manager, the
Horse Park attracted 33,857 visitors to 30 events in 2008 and had an
economic impact of $3.2 million to the local area.

The Mississippi Horse Park hosted its first event in 1999.

A ceremonial check for $900,000 was presented to state 4-H leaders
at the close of the 1998 Club Congress in June. This money, part of
a settlement Attorney General Moore negotiated in 1997 with the tobacco industry, was earmarked for the MSU Extension Service to
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strengthen 4-H programs by adding agents and specialists. Another
$900,000 was promised for the following year. (Directions, July 1998,
Volume 2, Number 2, p. 1) The Mississippi 4-H Alumni and Friends Program was established in 1999 for support of the 4-H programs.
In 1997,“A Bridge to the Future” was the theme of the first joint annual
conference of the Extension Service and Mississippi Agricultural and
Forestry Experiment Station.
Preparing youth for the workforce was identified as a high priority for
the state. A “Bridging the Gap” grant focused on increasing the
awareness of students, parents, business leaders, and educators
about the link between education and workforce preparation.
It taught skills needed to obtain and maintain employment
and highlighted career opportunities. The program gave a realistic
look at the workplace, using a variety of approaches. Extension
agents worked closely with businesses, industries, government agencies, schools, and senior citizens in providing relevant experiences
for students. Volunteers from these sectors served as mentors in
the project.
The Rural Medical Scholars program, coordinated by Bonnie Carew,
is a partnership between MSU-ES and the state’s 15 community and
junior colleges. The colleges selected and sponsored scholars from
applicants in their districts, resulting in a broad geographic representation. The program attracts rising high school seniors considering medical careers who will later help remedy the shortage of
primary care physicians in 57 Mississippi counties. The program’s
scholars take 7 hours of college credit and participate in activities
such as shadowing physicians and touring health care facilities. The
students see the pros and cons of rural family practice.
One of the more widely acclaimed projects during this period was
a healthy-start initiative titled “Bright Futures.” Initiated in Washington
County, Bright Futures was a one-on-one intervention program to
identify unmarried, pregnant young women at the hospital then provide an educational program for them in their homes. The program
worked with the entire family unit, including the client’s mother and
grandmother if they also were caregivers for the baby. Each at-risk
family was asked what it wanted to learn about caring for a child. It
then documented goals for an individualized family plan. A major

154

objective of the program was to get the mothers to value their children. They discussed pregnancy prevention as well.
The Washington County pilot project met with exceptional success.
Of its 391 clients, only 11 had a subsequent pregnancy. At the end
of 18 months, Washington County experienced a 2 percent repeat
pregnancy rate as opposed to its normal 60 to 65 per cent rate. An
estimated $200,000 per unborn child was saved. Based on the cost
of children born out of wedlock, the economic impact in Washington County was more than $8 million. The success of the pilot project led to the program’s being expanded to 12 additional counties.

Quote from Dr. Brown: “My vision was that Extension would be
recognized as the leader in improving the quality of life of Mississippian through nonformal educational programs in agriculture/agribusiness; natural resources; and family, youth, and
community resource development. This is my vision”. (Reflecting on his 1st year as director.)

The
McGilberry Era
2001-2005

The McGilberry Era

Joe H. McGilberry

Dr. Joe H. McGilberry, state program
leader, Enterprise and Community Resource Development, was reassigned
as interim director July 2001 after Dr.
Ron Brown retired. The Extension administrative staff were Dr. Michael
Ouart, state program leader, ANR; Dr.
Beverly Howell, state program leader,
Family and Consumer Sciences; Dr.
Susan Holder, state program leader, 4
H; and Dr. Jackie Courson, assistant to
the director, county programs. Walter
Alford was reassigned as interim assistant to the director.

Dr.Virgil Culver was reassigned as state program leader, E&CRD in January 2002, assuming the former duties of Dr. McGilberry. Dr. Will McCarty,
Extension cotton specialist, was appointed assistant director and state
leader for agriculture and natural resources in December of 2003.
The State Design Team was formed in 2001 and charged with reviewing Extension’s current program delivery system and making recommendations for the future. The committee’s restructuring plan was
implemented July 1, 2002.
The plan focused primarily on county program delivery staff. A core
county staff consisting of a county director, 4 H agent, and support staff
in all 82 counties assessed needs. Area agents specializing in one of
14 program focus areas delivered programs to meet those needs.
State-level programming was developed by priority planning groups
(PPGs). The PPG’s were self-directed work teams made of researchers,
Extension specialists, area agents, county directors, and representatives
from Alcorn State University.

Because our reorganization provided more clearly defined roles
for our county staff, new program performance evaluation instruments were needed. Transitional evaluation documents
were developed, and the process to develop permanent instruments has been initiated. Quote from ASRED Meeting Fall
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2003, State Update Report, Mississippi State University Extension Service, document prepared by Dr. Joe H.
McGilberry, Director.

2002 was the centennial year for 4-H. A 100th year celebration was
held at the Mississippi Agriculture and Forestry Museum in Jackson
in July.
In 2002, the Consortium for the History of Agricultural and Rural Mississippi (CHARM) was formed. It is a collection of historical materials and memorabilia from the Extension Service, the Mississippi
Agricultural and Forestry Experiment Station, the College of Agriculture and Life Sciences, and the College of Veterinary Medicine. The
collection, housed at Mitchell Memorial Library, includes a wide variety of materials relating to agriculture and rural life in Mississippi
and is available on the library’s website.
In June 2002, Extension Service employees again had an opportunity
for “early out” retirement, and 44 employees took advantage of this.
MSU President Dr. Charles Lee established the position of executive
director of university Extension and outreach. (From the Director’s Office, Special Edition, Directions, October 3, 2003, p. 1) He asked that
Dr. McGilberry serve as the new executive director, in addition to
being director of the Extension Service. In January 2004, Dr.
McGilberry assumed additional responsibilities for the Division of
Continuing Education, Printing Services Department, Television Center, and a new Industrial Outreach Service.
In 2003 more than 7,000 volunteers were providing support to Extension Service programs. More than 87,000 Mississippi young people benefited from 4-H youth development programs, with Extension
agents assigned in all 82 counties.
To reach the Hispanic population in the state, the Extension Service
hired a cross-cultural communicator in December 2003 to develop
Extension materials in Spanish, and a Spanish language area was
included on the MSUcares website.
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A new program, the Mississippi 4-H military program, offered support
to civilian-turned-military families with parents deployed in the National Guard and Army Reserve. In 2005, 4-H held workshops at the
National Guard Youth Symposium and at Family Resource Day. Family Matters conducted workshops for parents and fun shops for children on subjects such as woodworking, arts and crafts, and
gardening. A special day at the National Guard Kids Annual Training Camp created awareness of 4-H programs for children of deployed parents. Mississippi 4-H also distributed 900 Hero Packs to
children and youth who have a deployed parent. Hero Packs were
filled with stationery, journals, caps, pens, a liberty bear, and a Mississippi State University dog tag.
Another success was the Extension Body Walk exhibit with nine interactive learning stations. The exhibit began traveling the state in 2005.
The annual program goal was to teach 30,000 kindergarten through
fifth grade students how to make proper nutrition and physical activity
part of their lives. Before entering the Body Walk’s giant mouth, children
were tagged as particular food items. As they traveled throughout the
body, they met volunteers who engaged them in activities focused on
healthy food and exercise choices.This program was jointly sponsored
by Blue Cross and Blue Shield of Mississippi Foundation, Mississippi Rural
Health Corps, Mississippi’s Attorney General, Partnership for a Healthy
Mississippi, and Mississippi 4-H.

In today’s world, successful people and organizations are those
that continue to grow, change, and pursue a path of continuous
improvement. It is very important to stay focused on our organizational goals and our clientele’s needs. We must sustain our
individual learning efforts as our clients’ needs become more
advanced and complex. We must continue to develop ways of
cooperating effectively within our new structure to deliver effective programs designed to help people improve their lives. Our
clients are depending on us to continue our tradition of excellence in service.
~ From the Director’s office, Directions, May 2004, p. 1
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While director, McGilberry initiated a system-wide review of the organizational structure of MSU-ES that led to a complete restructuring
of the organization. The new structure better matched positions and
personnel to the changing needs of clientele. It focused on more
specialized area agents and adoption and use of newer technologies for program delivery, while maintaining a strong local presence
in each county.
During his tenure as director, Dr. McGilberry successfully managed
an eroding budgetary situation. State and federal appropriations reduction made it necessary to constantly monitor resources to assure effective and efficient programming.
Also during McGilberry’s administration, MSU adopted an expanded vision for outreach and engagement for all aspects of the
university. President Charles Lee asked Dr. McGilberry to assume responsibility for the outreach support units, including the Television
Center, Print Services, and Academic Outreach and Continuing Education. As a result, his title changed to Executive Director for University Extension and Outreach.
McGilberry instituted an administrative associate position to serve
in the Director of Extension office. An associate served four months,
working directly with the director to gain exposure and experience
in the administrative role.

The
Watson Era
2005-2008

The Watson Era
President Lee continued to focus on expanding outreach and engagement.
One option was folding the Extension
Service under a new vice president for
outreach and engagement. About
the time Director McGilberry was retiring, President Lee took the first steps toward accomplishing this by vesting the
title of Director of Extension with the
Vice President for Agriculture, Forestry
and Veterinary Medicine, which already carried the titles of Dean and Director of the Agricultural and Forestry
Experiment Station. The approach mirrored the national trend of title consolVance H. Watson
idation, which provided opportunity for
gains in efficiency of operation, significant savings in salary and fringe benefits, the opportunity to have more
interagency joint appointments, and less competition among the separately budgeted units during the legislative process. Also, the president initiated efforts with select committees and private sector
businesses to provide outreach help from the broader university on a
case-by-case basis. This would be done through the Extension section
created earlier by Director McGilberry, which was known as the Industrial Outreach Service. This concept was formalized later by President
Foglesong, who created the university-wide unit known as MSCAT, or
Mississippi Community Action Team.
These units were separated from the Extension Service and were the
rudiments of the stand-alone effort by the university for a formal outreach effort. Virgil Culver, who was serving as program leader of Extension’s E&CRD, was named director of MSCAT.
The initial consolidation of titles in the Division of Agriculture provided
the opportunity to modernize the administrative structure of Extension.
Dr. Will McCarty was named associate director and retained the duties
of state program leader for agriculture. Dr. George Hopper, dean of Forest Resources, was named state program leader for natural resources,
while Dr. Beverly Howell and Dr. Susan Holder continued as state program leaders for Family and Consumer Sciences and 4-H respectively.
Dr. Alan Barefield, associate director of the Southern Rural Development
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Center, led most of the effort for the community resource development
program area, which had been significantly reduced by the formation
of MSCAT.
Other changes included eliminating the roles of eight district directors
and consolidating those with the four regional research and Extension
center heads.The eight district directors were reassigned and allowed
to develop new concepts.
An effectiveness assessment of prior county reorganization was started
that suggested consideration of an area specialist concept. Two of
these positions were created in 2008. The final merger of food science
and nutrition programs were completed, 4-H celebrated its 100th anniversary, and state policy makers responded positively to the budget
needs of Extension.
A statewide image improvement program, called Mississippi Pride, was
initiated. A statewide professional organization for office associates was
developed to provide professional development opportunities in the
state and the region. Director Watson accomplished getting statewide
equivalence for office associates regarding position and pay of similar
positions on the campus.
A repair and renovation project was funded by the 2007 Legislature
based on requests and efforts led by Watson. Ten million dollars was
made available to begin a $12 million renovation of the Lloyd-Ricks
Building. Before the move to the Bost Building in 1977, the east wing of
the Lloyd-Ricks Building was the home of the Extension Service. That
renovation has begun at the time of this writing and should be completed in June 2010. The Legislature mandated the completely renovated building be named the Lloyd-Ricks-Watson Building.
Extension’s 2005 annual report described the year as if it were two years
– before and after Hurricane Katrina. Homes, businesses, and lives were
lost as Mississippians suffered the greatest natural disaster in American
history. What was not lost was the determination of Mississippians to
support one another in Katrina’s aftermath.
Mississippi State University is present in every Mississippi County through
its Extension personnel. Many Extension employees in the stricken
areas suffered the same losses as the fellow citizens they serve, yet
they stayed on the job around the clock.

The Watson Era
In the months following the storm, agents determined how to deal
with the loss of miles and millions of dollars worth of fences, how to
salvage a year’s timber harvest on the ground, and how to restore
homes damaged by moisture and mildew. In addition, agents and
specialists rallied around displaced families starting anew, offered assistance to traumatized children and their caregivers, all the while supplying information and answering questions regarding health threats
from contaminated water and spoiled food, and aiding officials as they
began restoring decimated community infrastructures.
The state’s food and fiber sector was especially hard hit. A spike in already high fuel costs following the storm added to agriculture’s woes.
As Hurricane Katrina brought devastation and uncertainty, 4-H
agents, youth, and volunteers provided an anchor for those who
had lost so much. Some 4-H projects were Operation 4-H Relief Dollars, where funds were raised for 4-H youth affected by the storm; Operation 4-H Relief Activity Kids, where 4-H’ers comforted and aided
children in shelters; Operation Letters of Hope and Caring, where 4H members from across the nation sent encouraging letters to
young people along the Coast; Coats for Kids, where more than
2,500 new coats were collected for young people; and Helping
Hands --- Caring Hearts, where Mississippi 4-H distributed 7,500 personal care kits provided by North Carolina 4-H’ers.
In October 2006, The MSU Extension Service became the first in the
nation to have an interactive video conferencing system in every
county Extension office in the state. In addition to each county office,
video conference rooms are located in the four research and Extension centers and many of the campus buildings.
On April 1, 2008, Dr. Watson was named interim president while the
search for MSU’s 19th president began, and Dr. Melissa Mixon was
named interim vice president, dean, and director. Dr. Beverly Howell
and Dr. Will McCarty retired and were replaced by Joe Street as associate director and Gary Jackson as interim state program leader
for Family and Consumer Sciences. Watson retired from the university and as the 14th director of Extension on October 31, 2008.
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The
Mixon Years
2008-Present

The Mixon Years
Dr. Melissa J. Mixon came to the role of
interim director with excellent administrative experience and familiarity with
the Extension Service. She had served
for 22 years as Extension specialist in
nutrition. In November 2004, she was
appointed associate vice president for
Agriculture, Forestry, and Veterinary
Medicine. She completed merging
units into Food Science, Nutrition, and
Health Promotion, encouraged joint
appointments where possible, and developed a fiscally conservative approach to management to coincide
with the collapse of the United States
Melissa J. Mixon
economy and severe budget constraints facing all public research universities in the country. Her approach as one of participatory
management and delegation, hard work, and dedication to the
agency and university.
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Directors

Directors
of the
Extension Service
of Mississippi

Edward Reid Lloyd

1914-1918
E. R. Lloyd was the first director of Cooperative Extension in Mississippi.
He was appointed in 1914 to a temporary position, and the appointment became official on July 1, 1915. He had been in charge
of institute work since 1907. Lloyd, who was also director of the Experiment Station at the same time, resigned in 1919 to take a position with the Memphis Chamber of Commerce. In 1931, a new
building constructed to house Extension Service and Experiment Station staff was completed and bears his name.

Robert Samuel Wilson

1919-1930
R. S. Wilson was named director of the Extension Service in 1919. The
Chickasaw County native graduated with special honors from Mississippi A&M College in 1904. Beginning in 1907, he served as assistant
state agent in Cooperative Farm Demonstration Work for Alabama and
Mississippi, state agent in that work for Mississippi, and state agent and
assistant director. He was the first manager of the Holly Springs
Branch Experiment Station, 1905 to 1907. The honor of submitting the
name for the SS R.S. Wilson was conferred by the U. S. Maritime Commission on Mississippi because of the splendid 4-H club program
throughout the country.
Wilson was part of an attrition program in 1930 but later worked for the
Farm Bureau Federation, in a special capacity for Extension in counties that did not have an agent, and at the Emergence Seed Loan Office in Memphis.

Lawrence Alexander Olson
1930-1935
Olson had been county agent in Lafayette County in the 1910s. He
demonstrated outstanding administrative ability during the Depression and later served at the district level in north Mississippi. On January 15, 1935, Director Olson resigned to accept a position with the
Tennessee Valley Authority.
James Robert Ricks

1935-1937
Ricks served as director of Extension from
1935 until 1937, in addition to being the dean
of Agriculture and director of the Experiment
Station. He was relieved of Extension Service
responsibilities at his request, because of his
belief that the responsibility to head the then
three divisions was too demanding for one

person. Ricks filled a new position, agricultural coordinator, until his
death in 1938. He was honored by having his name as part of the
Lloyd-Ricks building. Lloyd and Ricks were the only two people at that
time to have served as dean and director of the Experiment Station
and Extension Service.

Ernest Homer White

1937-1941
White was named Extension Service director on February 16, 1937.
He had held positions as county agent and several specialist positions. White resigned May 31, 1941 to accept a position with the Tennessee Valley Authority.

Lewis Ivy Jones

1941-1951
Lewis Jones was named Extension Service director in 1941. Jones
was a graduate of Mississippi A&M College and a World War I veteran. He served as assistant director from 1930 to 1937. Before joining the state staff as Extension agronomist in the 1930s as cotton
specialist, he was county agent in Yazoo County. It was while Jones
was director that Extension employees became eligible for civil service retirement. Director Jones became a field agent for the Federal
Extension Service in Washington.

Dr. Clay Lyle

1951-1961
Dr. Lyle was named Extension director and
dean on July 1, 1951. At one time, he was a
part-time entomologist for the Extension Service, and he had been head of the State
Plant Board. (About this time, the state was
divided into four districts, rather than five, by
MSU President Mitchell and the executive
staff). In 1961, Dr. Lyle became vice president for Agriculture and Forestry.

Mose Sidney Shaw
1961-1962
Shaw, assistant director, was named director in 1961 when Dr. Lyle
became vice president of the division. Shaw had served as assistant
director. Because his plans were to retire soon, he delegated much
of the administrative responsibility to Associate Director W. M. Bost.
Shaw retired in June 1962.

Dr. William Marlin Bost

1962-1981
W. M. “Bill” Bost served as director of the Mississippi Cooperative Extension Service from
July 1962 until June 1981. He is a native of
Pontotoc County. He received his doctor’s
degree from the University of Mississippi, his
master’s from Cornell University, and his
bachelor’s from Mississippi State University.
He had held the Extension Service positions
of assistant county agent, district agent, and
associate director before being named director. Dr. Bost received many awards, including the 1973 Outstanding Mississippian Award from Governor Bill Waller and the Progressive
Farmer “Man of the Year” in service to Mississippi agriculture in 1980.
The Bost Extension Building was named in his honor.

Dr. James Ralph Carpenter
1982-1988
Dr. James R. Carpenter became director on
January 1, 1982. He is a Noxubee County
native and received both his B.S. and M.S.
degrees from Mississippi State University and
his Ph.D. from Louisiana State University. His
career with the Extension Service began as
an assistant county agent in Leake County
in 1959. He also served as associate county
agent in Amite County and specialist in Resource Development. He was named assistant director in 1965 and
associate director in 1973. Carpenter retired at the end of October
1988. An endowment fund was established in his honor to provide
scholarships for children of Extension employees.

Dr. Hiram Douglas Palmertree
1988-1996
Dr. Hiram D. Palmertree was named director
of the Mississippi Cooperative Extension Service (MCES) November 1, 1988. He was a native of Montgomery County. He received an
A.A. from Holmes Community College in
1960. He earned a B.S., M.S., and Ph.D. in
Agronomy from Mississippi State University
and began his career as an assistant pro-

fessor/researcher in the Agronomy Department. In 1967, he became
an Extension agronomy specialist for forages with MCES and served
with MCES until 1978. He then became superintendent of the Pontotoc Branch Experiment Station and later assumed leadership for
the Northeast Branch Experiment Station at Verona. In early 1988, he
became head of all the research branches of the Mississippi Agricultural and Forestry Experiment Station (MAFES) in north Mississippi.
He retired in June 1996. In 2003, the North Mississippi Research and
Extension Center at Verona was named for him, recognizing his leadership and efforts in establishing research and Extension centers in
Mississippi. On March 31, 2006, Dr. Palmertree’s life came to an end at
the age of 66.

Dr. Ronald A. Brown

1996-2001
(Dr. Brown began serving as Extension Service
director in July 1996. A north Mississippi native,
he received bachelor’s and master’s degrees
from Mississippi State University and a doctoral
degree from the University of Illinois. He worked
his way through the ranks in the Department of
Ag and Extension Education at MSU. Before
joining the Extension Service, Brown served as
associate vice president for Agriculture,
Forestry, and Veterinary Medicine at MSU. He
retired as director in June 2001. At that time, he became the first executive director of the Association of Southern Region Extension Directors
(ASRED) and has continued in that position until the time of this publication. He is headquartered in the regional offices located in the Bost
Extension Center. One of Dr. Brown’s legacies includes being a pioneer
and champion for the e-Extension program that has gained outstanding national recognition. He holds the status of emeritus director.

Dr. Joe H. McGilberry
2001-2005
McGilberry was named the 13th director of
the Extension Service in July 2002 after serving as interim director since July 2001.
McGilberry, a native of Montgomery, Alabama, received a Bachelor of Science degree in Industrial Management from Auburn
University in 1965, a Master Science in Industrial Engineering from the University of Tennessee in 1972, and a Doctor of Philosophy in
Industrial Engineering from Texas A&M Univer-

sity in 1978. He became industrial engineer/management specialist for
Extension’s Food and Fiber Center in 1978; manager of the Food and
Fiber Center in 1983, state program leader for Enterprise & Community
Resource Development in 1991, administrative support coordinator in
1996, and executive director for university Extension and outreach in
2003. Dr. McGilberry retired in June 2005. He was named director emeritus by the Institutions of Higher Learning Board of Trustees after his retirement.

Dr. Vance H. Watson

2005-2008
Dr. Vance H. Watson was the 14th director of
the Mississippi State University Extension Service. Born and reared in the boot heel of Missouri, he came to Mississippi State in 1966 as
assistant agronomist. Later he received a Ph.D.
in Agronomy from Mississippi State University.
He received an appointment in teaching and
research and directed the work of 35 graduate students. He has served in numerous roles
in administration, including vice president of
the Division of Agriculture, Forestry, and Veterinary Medicine, dean of
the College of Agriculture and Life Sciences, and director of the Mississippi Agricultural and Forestay Experiment Station. He has published
more than 300 papers, including six chapters in textbooks, two books,
and traveled in 53 countries representing Mississippi State University. He
and Jo Ann have three children and seven grandchildren. Dr. Watson
retired in October 2008 with more than 43 years of service to Mississippi
State University. The Mississippi Legislature honored him by adding his
name to the Lloyd-Ricks building as only the third person in the history
of the university to serve as dean and director of the Extension Service
and the Experiment Station.

Dr. Melissa J. Mixon

2008-present
Dr. Mixon was appointed interim director April
1, 2008 when Director Watson became interim
president and the search for the 19th president of MSU began. Her professional background is in foods and nutrition from the
University of Alabama and Mississippi State
University, and she served as Extension professor and specialist. She brought to the position of director a unique mix of training and
experience, having been a state specialist for

22 years, providing programming throughout the state, and serving
as associate vice president for 4 years. As associate vice president,
she interacted on a daily basis with all of the leadership in the Division of Agriculture, Forestry, and Veterinary Medicine and served on
many university committees and task forces. Mixon holds membership in several honorary societies and in 2006 was selected for the
prestigious national Food Systems Leadership Institute, an organization that designated her as Fellow.
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